
Local contract ref. Add in local reference 

Goal number Add in local goal 

Goal name E.g. Involving Patient in decisions about their care and treatment in key elective 
pathways  

Indicator number Add in local indicator number 

Indicator name E.g. Shared Decision Making in MSK Services 

Indicator weighting  
(% of CQUIN scheme available) 

% 

Description of indicator This CQUIN incentivises the use of Patient Decision Aids in (specify services) by 
staff teams working with patients with knee arthritis 
http://sdm.rightcare.nhs.uk/shared-decision-making-sheets/ and osteoarthiritis 
of the hip http://sdm.rightcare.nhs.uk/shared-decision-making-sheets/ . 
 
 
Patients will be recommended to use the Patient Decision Aid as part of their 
assessment and treatment pathway http://sdm.rightcare.nhs.uk/ 
 
Shared Decision Making training will also be rolled out to front line staff teams 
and a discussion held on local measurement of patients experience of decision 
making by (specify date) with the aim of collating local data to support service 
improvement.  
 
 

Numerator Number of patients who have used the osteoarthritis of the hip and knee 
arthritis patient decision aids, including with a professional during a 
consultation. 

Denominator Number of patients eligible (i.e. referred from primary care) for whom the 
patient decision aid could be used, specifically in relation to osteoarthritis of the 
hip and knee arthritis. 

http://sdm.rightcare.nhs.uk/shared-decision-making-sheets/
http://sdm.rightcare.nhs.uk/shared-decision-making-sheets/
http://sdm.rightcare.nhs.uk/


Rationale for inclusion  
Involving patients in decisions about their care and is growing in importance 
and significance for (add commissioners name) both as a philosophy of care for 
our local health economy and in managing demand for healthcare. It is 
consistent with the growing focus on patient-centred care, 'no decision about 
me without me'.   
 

Shared Decision Making is ‘a process in which clinicians and patients work 
together to select tests, treatments, management or support packages, based 
on clinical evidence and the patient’s informed preferences. It involves the 
provision of evidence-based information about options, outcomes and 
uncertainties, together with decision support counselling and a system for 
recording and implementing patients’ informed preferences.’  

 
Patient Decision Aids (decision support aids, decision support intervention, and 
decision aids) are specially designed information resources that help people 
make decisions about difficult healthcare options. These interventions seek to 
offer patients an understanding of the range of options available to them and 
the implications of those options. 
 
It is our view that the benefits of Shared Decision Making are: 
 

 Improved patient satisfaction, experience & knowledge  

 Patients’ ability to make choices in line with their own needs,  values 
and circumstances 

 Improved clinical outcomes and safety 

 Achieving the right intervention rate and reducing unwarranted practice 
variation 

 
 
 



Data source To be agreed locally 

Frequency of data collection Monthly from Q1 

Organisation responsible for data collection Add organisations name 

Frequency of reporting to commissioner Monthly 

Baseline period/date To be agreed locally 

Baseline value To be agreed locally 

Final indicator period/date (on which 
payment is based) 

To be agreed locally 

Final indicator value (payment threshold) 100% 

Rules for calculation of payment due at final 
indicator period/date (including evidence to 
be supplied to commissioner) 

To be agreed locally 

Final indicator reporting date To be agreed locally – suggest Month 12 

Are there rules for any agreed in-year 
milestones that result in payment? 

To be agreed locally 

Are there any rules for partial achievement 
of the indicator at the final indicator 
period/date?   

To be agreed locally 

 


