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HIGHLIGHT REPORT to the PROGRAMME BOARD

Programme Director: Michael Wilson

KEY UPDATES SINCE LAST MEETING OF PROGRAMME BOARD:
e Trust Visit to Birmingham by Professor Deirdre Kelly and members of the review team: 19 May 2014
e Trust Visit to Bristol by Professor Deirdre Kelly and members of the review team: 20 May 2014
e Provider Group Meeting on 21 May 2014
e Trust Visit to University College London Hospitals, Great Ormond Street Hospital and the Heart Hospital by Professor Deirdre Kelly and members of the
review team: 28 May 2014
e Trust Visit to Leicester by Professor Deirdre Kelly and members of the review team: 30 May 2014
e Michael Wilson and Claire McDonald met with Families of Ocean Ward on 31 May 2014.
e Clinicians’ Group Meeting on 2 June 2014
e Trust Visit to Cardiff by Professor Deirdre Kelly and members of the review team: 4 June 2014
o 25" Blog entry published: 9 June 2014

KEY RISK
Description Current residual risk rating
There is a risk that the specifications and initial financial impact assessment will not be delivered in time for review at the May
2014 Programme of Care (POC) board, as per the target timeline. If this impacts upon the expected target timeline for sign-off
by Clinical Priorities Advisory Group (CPAG) it will delay the start of consultation.

ISSUES
Description
e Due to the complexity and scale of the review and the need for broad and deep engagement it will not be possible to deliver an implementable solution by
June 2014 as initially recommended by the NHS England Board.
e The initial financial impact assessment has not been delivered as per the target timeline. At present no resource is available to deliver the impact
assessment and it is therefore on hold.

NEXT STEPS: SUPPORT REQUIRED:
COMMS AND ENGAGEMENT: Further engagement events have been scheduled as follows:

The Programme Board is asked to:
e Patient and Public Group Meeting — 13 June 2014

e approve next steps for both the assurance process
FUTURE KEY MEETINGS: Clinical Advisory Panel: 18 June 2014 and for preparation for consultation; and
Board Task and Finish Group: 23 June 2014 e advise and support on management of risks.
Programme Board: 10 July 2014




