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1 Summary

201516 - Month 9 [December 2015]

Underspend § [Overspend]

Local Surplus
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Year to Date Forecast

Actual
Em

Yar ¥ar < of Forecast War X of
EFm allocation Em allocation

Rorth 205.4 20649 15 232.0

Midlands & East [27.5) (6E.9] [65.3)

London ET.5 E3.1 138.0

South (1.7 [42.5] [43.3)

Gluality Fremium oo 0o LR] 4.2

Total Local 2338 1665 [67_3) 3356

Direct Commissioning

Specialised Commissioning 1.7 [114.2] [11E.E] [109.8]

Armed Farces (0] g 0.7 01

Health and Justice 145 154 3.8 245

Primary Care & Secondary Dental 2887 3ET.E 7a.3 540.0

Fublic Health [1.0] 15.1 161 o 5.7

Social Care 0.0 0o LR] 0.0 0.

Total Direct Commissioning 3040 2869 [1r.1] 4268 4707

DOther [excluding Technical]

MHE England Running Costs [14.9] [12.8] 2.1 0.o 2.2

CEl= 0.0 3.4 2.8 0.0 0.

MHS England Central Frogramme Costs [361.7] [214.0] 1477 [0.0] 156.4

Other 0.0 324 a24 [87.5] 220

Mowvement on Central Cumulative underspend [150.0] [150.0] 0o [200.0] [200.0]

Total Other [excluding Technical) [526.5] [340.0) 1865 [2BT.5) [19.5)

Sub Total

Techni Im;-g EE 11.2 1133 102.1 4971 To6.9

Other [including Technical] _

AME [150.0] 4337 BE3.7 2594 = L 2218 =
Technical 150.0 38241 2421 1016 =< b TE_ 3 22
Total Other [including Technical] 0.0 825 8 825 8 1.2 = 1447 =
Executive Summary Total 1.2 333 .2 927.3 0.0 = 123
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2 CCGs — North Under / (Over) spend

Year to Date Underspend [ (Overspend) - Forecast
Allocation

QiPp

Plan Actual Var Var % of North CCGs £m Forecast Var Var% of Forecast® YT FOT

£m £m allocation £m £m allocation of allocation

variance variance
£m £m

0.0% NHS Eastern Cheshire CCG

1.4 1.4 0.0 0.0% NHS Halten CCG 0.9% 0.7 0.0
21 2.0 (0.1} NHS Knowsley CCG 1.0% (0.0} 0.0
10.5 12.2 B NHS Liverpool CCG 1.6% 0.0 0.0
16 (0.1} % 1R NHS South Cheshire CCG 218.7 22 0.6 (1.5} 0.3% (0.7} {1.5)
1.8 1.8 E 01T  NHS South Sefton CCG 230.4 24 24 0.0 1.0% (0.0} 0.0
1.4 {1.9) (3.2) E 01V NHS Southport & Formby CCG 178.2 1.8 0.0 (1.8) 0.0% (1.1) (3.9)
21 (1.2} (3.3) E 01X NHS 5t Helens CCG 3121 29 0.0 (2.9) 0.0% (0.3) (0.5)
1.0 1.1 5 02D NHS Vale Royal CCG 131.2 1.3 1.3 0.0 1.0% 0.0 0.0
20 20 0.0 MHS Warrington CCG 1.0% (2.2) (4.0}
2.5 0.0 NHS West Cheshire CCG 0.0% (6.6} (3.3
3.6 0.3 988  NHS Wirral CCG 488.0 438 0.4 0.1% (3.0 (2.3
3141 18.6 Cheshire and Merseyside Total 3,764.0 41.4 7.4 0.7%, (12.7) (15.6)
3.8 0.3 01H  NHS Cumbria CCG T21.7 5.0 5.0 0.7% (2.4) (1.3}
1.3 13 00C  NHS Darlingten CCG 145.1 1.8 1.8 1.2% 0.0 0.0
49 5.6 , 0.2% 00D NHS DDES CCG 485.0 6.5 7.5 1.5% 0.0 0.0
3.4 438 . 0.5% E 00K NHS Hartlepool&Stockton-on-Tees CCG 405.0 486 6.3 1.5% (0.2 0.7
7.4 7.4 I 0.0% E 13T NHS Mewcastle Gateshead CCG T07.0 9.9 9.9 1.4% (0.0 0.0
4.3 43 I 0.0% % 00J  NHS North Durham CCG 380.2 5.8 5.8 1.5% 0.2 0.z
{10.8) {15.3) E S9C  NHS Morth Tyneside CCG 258.3 (14.4) (19.3) (6.5% (1.2 0.6
0.z 0.2 I 0.0% E 0L NHS Werthumberland CCG 4551 0.3 0.3 0.1% (2.0 (2.9
3.8 39 L 0.0% 00M  NHS South Tees CCG 4191 5.0 7.0 1.7% 0.1 0.8
1.8 26 . 0.4% 00N NHS South Tyneside CCG 2476 2.4 3.4 1.4% 0.0 0.0
121 136 y 0.4% 00P  NHS Sunderland CCG 513.6 16.1 18.1 3.5% (0.1} (0.2)
32.3 28.8 Cumbria and North East Total 4,783.8 43.0 45.7 1.0%% (5.6) (3.4)




Year to Date Underspend | (Overspend)

Plan Actual Var
£m £m £m

16 12
19 (0.2
29 28
0.9 0.8
09 18
1.0 06
58 13.3
23 25
1.7 16
3.0 5.0
16 16
23 48
54 6.3

117 11.7
0.8 1.8
i3 13
5.1 5.1
23 20
1.1 1.1
33 33

56.4 68.2

Var % of
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North CCGs

NHS Blackburn with Darwen CCG
NHS Blackpool CCG

NHS Bolton CCG

NHS Bury CCG

NHS Central Manchester CCG
NHS Cherley & South Ribble CCG
NHS East Lancashire CCG

NHE Fylde & Wyre CCG

NHS Greater Preston CCG

NHS Heywood Middleton&Rochdale
CCG

NHS Lancashire Morth CCG
NHS MNorth Manchester CCG
NHS Cldham CCG

NHS Salford CCG

NHS South Manchester CCG
NHE Stockport CCG

NHS Tameside & Glossop CCG
NHS Trafford CCG

NHS West Lancashire CCG

NHS Wigan Borough CCG

Allocation
£m

Plan
£m

Forecast
£m

Forecast

Var

Var % of
allocation

(0.3%)
(0.7%])

0.0%

0.9%

0.0%

0.0%

QIPP
Forecast % "ZTD F_OT
of allocation variance variance
£m £m

0.6% 08 o
0.2% 00 00
1.0% 0.4 08
0.5% (46 e
1.3% 11 0.0
e (3.3) (5.0
3.0% (1.0 e
1.7% 0.0 (0.4
11% (1.9 2.8
1.9% 03 g
1.0% (15 =
23% 0.4 00
2.7% 0e 02
4.0% 0.4 0.0
1.3% 0.0 0.0
0.5% (2.4 5.4
1.9% 0.0 0.0
1.0% [0.0) 00
1.0% 0.3) (0.5
0.5% (32) 1
. (140)  (308)
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Year to Date Underzpend ! (Overspend) - Allocation Forecast airp

Plan Actual Var Var 'ﬁ-i_uf North CCGs £m Plan Forecast Var Var % of Far&c.ast_ % va:;—ll'l]ce varFigl-'lrc&

£m £m £m allocation £m £m £m allocation of allocation £m £m
15 14 1) NHS Airedale Wharfedale Craven CCG J ! . 0.0% 1.0%
6.2 6.2 ! 0.0% NHS Barnsley CCG L L I 0.0% 2.0% 0.1 (0.0}
3.3 3.2 1) NHS Bassetlaw CCG y . . 0.0°% 2T% (0.4) (0.7}
19 25 L 0.6% NHS Bradford City CCG . I / A% 2.4% (0.7) 1.2)
45 6.8 ) 0.6% NHS Bradford Districts CCG . g : ! 0.6% 1.5% (2.4) (3.7}
48 5.6 ! 0.3% NHS Calderdale CCG ! . d 0.3% 2.4% (0.0} (0.0}
57 T2 . NHS Doncaster CCG . / i i 0.4% 22% (0.3) (0.5}
238 28 ! 0.0% NHS East Riding Of Yorkshire CCG ! ! . 0 1.0% 0.5 0.1
22 22 I 0.0% L NHS Greater Huddersfield CCG . : . 0 1.0% 0.0 0.0
16 1.6 'E NHS Hambleton Richmond & Whitby CCG . ) . 0.0% 1.2% 0.0 (0.4}
14 14 I 0.0% E: NHS Harrogate & Rural District CCG . ! . 0 0.9% (0.7) (1.2}
5.8 5.8 ! 0.0% E NHS Hull CCG d . I 0 2.0% (0.3) {0.5)
0.0 0.0 I 0.0% E NHS Leeds Morth CCG : : . 0.0% 22% 0.0 (0.0}
55 5.5 I 0.0% % NHS Leeds South & East CCG : . I 0.5% 25% 0.0 0.0
6.2 8.5 : 1.0% g NHS Leeds West CCG . 2% 3.0% 0.0 0.0
3.4 3.5 L 0.1% NHS Morth East Lincolnshire CCG d . 0.0% 20% (0.2} 1.1}
238 2.8 I 0.0% NHS Morth Kirklees CCG : . 0.0% 1.5% (1.1} {1.5)
1.F 1.7 ! 0.0% NHS Morth Lincolnshire CCG ) . 1.0% (1.0} 0.0

10.1 10.1 ! 0.0% NHS Rotherham CCG ! . 0.2% 3.5% 0.1 0.0
1.2 1.2 I 0.0% NHS Scarberough & Ryedale CCG | . 0.0% 0.9% (1.6) (2.6)
56 5.7 L 0.0% 03N  NHS Sheffield CCG . I 0.0% 1.0% (2.8) (3.5)
29 0.1 .8) 030 NHS Vale Of York CCG ! 4] 3) [1.7%) (13.1) (17.4)
a4 4.5 I 0.0% 03R NHS Wakefield CCG ! .0} 1.1% (5.4) (4.1}
857 91.3 5 Yorkshire and the Humber Total 0.0% 1.6%)| 129.2) (38.9)

205.4 206.9 . 0.0% 0.1% 1.3% (61.5) (88.7)
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3 CCGs - Midlands and East Under / (Over) spend

Year to Date Underzpend | (Overspend) Forecast QPP
) o Allocation YTD FOT
Plan Actual Var Var % of Midlands & East CCGs em Plan Forecast Var Var% of Forecast% . X
. . : variance variance
£m £m £m allocation £m £m £m allocation of allocation
£m £m
(47 5) 0.0% NHS Bedfordzhire CCG (63.3) (14.1%) (0.8) (0.1}
0.7 0.9 NHS Corby CCG 09 1.0%, (0.5) (0.0}
L8 L9 0.1 MHS East & North Hertfordshire CCG 77 1.1%) (0.0} 0.0
27 27 0.0 MHS East Leicester & Rutland CCG 16 0.9% (1.4) (2.1)
53 46 (0.6) NHS Herts Valleys CCG T.0 1.0%, (1.7) (3.2)
33 33 0.0 L NHS Leicester City CCG 53 1.1%) 14 1.3
C
1]
25 25 0.0 E 03T NHS Lincolnshire East CCG 3635 34 34 0.9% (0.6) (1.4)
21 21 0.0 E 04D NHS Lincolnshire West CCG 3100 238 28 0.9% (0.6) (0.8)
(22.8) (23.7) (0.8) o 06P NHS Luton CCG 229.0] (24.2) (24.2) (10.6%) 0.1 (0.1}
22 16 (0.5) 04F NHS Mitton Keynes CCG 29 1.0%, (1.4 (1.9
25 ) 0.0 04G NHS Nene CCG 73 1.0%, 0.0 (0.3)
15 15 990 NHS South Lincolnghire CCG 20 0.9%) (0.5) (1.0
14 14 0.0 040 NHS South West Lincolnshire CCG 16 0.9%, (0.1} 0.3
s 33 04 NHS West Leicestershire CCG R 1.1%) (0.0} (0.1)
(33.7) (35.4) {1.7) Central Midlands Total {0.7%) (6.1) 19.3)




Year to Date Underspend / (Overspend)

Plan Actual Var Var % of

£m £m

£m

allocation
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Midlands & East CCGs

Allocation
£m

Forecast

Var Var % of

£m

Forecast %
allocation of allocation

QippP
YTD FOT

variance variance
£m

MNHS Basildon & Brentwood CCG
30 7] 06H NHS Cambridgeshire&Peterborough (0.9%) 6.1 (8.5
CCG
1.7 1.7 MHS Castle Point & Rochford CCG 0.9%, (05 (0.8}
0.0 (1.9 (1.9 NHS Great %armouth & Waveney CCG 0.0%; (1.1 (1.9
34 ] (2.8) NH3 Ipswich & East Suffolk CCG 1.0% (1.9 (0.0
(18.6) (18.56) NHS Mid Ezsex CCG (6.1%) (3.5} (3.5
55 586 0.1 MHS Morth East Essex CCG 1.6% (2.2) (2.3
0.0 0.0 0.0% E 06%  MHS Morth Morfolk CCG 228.0 0.0 0.4 0.2%) (09 (0.7
25 286 I L MHS Norwich CCG 1.4%, (1.0 (0.8}
(4.8} (5.9) [1.1:: MHS South Morfolk CCG (2.5%) (0.7} 0.1
0.0 0.0 0.0% NH3 Southend CCG (1.6%) (1.3 (1.2
1.6 18 MHS Thurrock CCG 1.0% (1.0} (1.2
27 27 MHS West Essex CCG 0.0% 1.0% 6.0 6.4
1.8 0.3 (1.5 MHS West Norfolk CCG 0.0% 1.0% (2.2) (2.4
22 22 MHS West Suffolk CCG 1.0%, (2.4 (0.8
16.9) (24.0) (0.5%) (18.8) {17.6)




Year to Date Underspend / (Overspend)

Actual

Var % of
allocation

0.0%%

0.0%%

0.1%

0.0%
0.0%

0.0%

0.0%%

(5.1 (5.1}
12 13
12 12
16 16
1.0 1.0 0.0
38 38 0.0
(1.8) (15 0.1
5.0 5.0 0.0
14 14 0.0
1.0 1.0 0.0
1.1 1.1 0.0
(25.2 (25.2
17 (10.0) (11.7
56 56
(19.4 (19.4
27 27
18 18
(41.1) (52.3) (11 .2:|

Morth Midlands

05G
04K
04L
04K

Midlands & East CCGs

NHS Cannock Chase CCG
WNHS East Staffordshire CCG
NHS Erewash CCG
NHS Hardwick CCG
NHS Mansfield & Ashfield CCG
NHS Newark & Sherwood CCG
NHS Morth Derbyshire CCG
NHS Merth Staffordshire CCG
NHS Nottingham City CCG

NHS Nottingham MNorth & East CCG

NHS Mottingham West CCG

NHS Rushcliffe CCG

NHS Shropshire CCG
NHS Southern Derbyshire CCG
NHS Stafford & Surrounds CCG
NHS Stoke on Trent CCG

NHS Telford & Wrekin CCG

NHS SE Staffs&Seisdon Peninsula CCG

OFFICIAL

Allocation
£m

2747
471.2
198.5

130.0]

Plan Forecast

Forecast

Var Var % of

{ll.?lﬁ}l Horth Midlands Total

4,543.9

Forecast %

¥TD

QiPpP

FOT

variance variance

allocation of allocation £m £m
0.0%
0.2% (4.8%) 0.9 0.3
0.0% 1.1% 0.0 {0.0)
1.0% 0.1 0.0
1.0% 06 0.2
0.9% (0.4) (0.4)
0.0% 1.1% {1.8) (3.1}
(2.0) (2.0 0.0% (0.7%) (0.3 0.4
6.5 6.5 I 0.0% 1.4% (0.2 0.0
18 1.8 0.0% 0.9% {1.1) (25
1.3 1.3 0.0% 1.0% 0.4 (0.2
0.0% 0.9%, (0.2 (0.5
(15.6%) (0.3 (06
(1.8%) (2.8 (2.8)
1.0% (0.0 (0.0
[17.4%) (0.2 0.0
1.0% (0.3 06
0.9% 0.1 (0.5
(54.0) (64.3) (1.3%) (4.0) (8.3)

10



Year to Date Underspend ! (Overspend)

Plan
£m

Actual
£m

Var
£m

Var % of
allocation

OFFICIAL

Midlands & East CCGs

Allocation

£m

Plan
£m

Forecast
£m

Forecast %
of allocation

airp
YTD FOT

variance variance
£m

NHS Birmingham Crosscity CCG
25 4.0 NHS Birmingham South & Central CCG
4.4 45 NHS Coventry & Rugby CCG
5.9 5.9 0.0 MHS Dudley CCG
1.7 (0.5 (2.2 MHS Herefordshire CCG
16 0.4 (1.2 % 05) NHS Redditch & Bromsgrove CCG
6.6 8.3 1.7 % 05L  MHS Sandwell & West Birmingham CCG 745.9 8.8 11.0
0.1 0.1 0.0 E 05P  NHS Solihull CCG 289.6 0.1 0.1
2.5 1.8 (0.7} = 05R  MHS South Warwickshire CCG 358.2 3.3 3.3
27 27 0.0 MHS South Waorcestershire CCG
5.1 5.1 0.0 05%  NHS Walsall CCG
1 (10.2) (11.9 05H MNHS Warwickshire North CCG
6.5 6.7 0.2 064 MHS Wolverhampton CCG
2.2 22 0.0 06D NHS Wyre Forest CCG
54.2 44.3 (9.4) West Midlands Total 66.8
(27.5) (66.9) [39.5) (0.2%)| TOTAL 21,359.0 [39.1) (65.3)

1.2% (0.0) 0.0
1.0% (0.4 (0.4
1.4% 0.2 (0.0

(0.1%) 0.9 0.4
1.1% (0.8) (0.5
1.5% 0.1 0.0
0.0% (0.3 (0.3
0.9% (1.1 (0.1
0.9% (1.3} (15
1.5% 1.0 0.7

(2.5%) (1.0) (2.5
1.7% (0.3) (16
2.1% (0.8 (0.8
1.4% (3.8) (6.5)

(0.3%) (32.8) (41.7)

11
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CCGs - London Under / (Over) spend

Tear to Date Underspend ! [Dverspend] Allocatico Forecast QIFP
War = of f London CCGs o Yar ¥ar > of Forecast YTD FOT

allocatio allocatio > of variance wvariance
n allocation

4.0 2.2 Y MHS Barking & Dagenham CCGE 2938 ¥ d [ LA | 1124

Actual War
Em Em

Em £m

[z.0) [2.5) J MHS Barnet CCG 4402 J J (0.7 0o 0.0
0. 0. J MHS Besley COG 2a7.4 I L J 0.1 [0.E) (o)
12.4 12.4 I MHS Erent COG 4352 y 5.0 [0.1] 0.
44 44 J MHS Bromley COG 4196 5a L J 1422 (0.3 [0.4)
57 57 J MHS Camden COG 2739 20 J 2.0% [0.2) [0y
ES 6.5 J I MHS Central Landan CCG 2947 2E L J 2.9 1.2 [1.4]
15.1 15.4 ! > MHS City & Hackney CCG 411 352 J 9.3 0.8 0.7
[41.2) [41.5) J MHS Croydon CCG 4203 [44.2] J [10.75<] (0.2 0.0
a7 27 J MHS Ealing CCG 4345 49 ) J 102 RE) (0.1
[26.1) [25.1) J MHS Enfield COG 3681 [33.4] J (8.3 [0.7) kY
21 21 J I MHS Greenwich CCG ZEE.0 4z ) J 11 1.7 [2.3)
X €. J MHE Hammersmith & Fulham CCG 264.7 9.2 L J 2.5 [0.3) [o.z)
0.0 (0.3 I MHS Haringey CCG 3393 0.0 L J 0.0 [0.1] 0.0
4.2 0.0 ! MHS Harrow CCG 275.9 (5.2 ! . 0.7 0.4 0.0
25 25 J MHS Havering OO 625 23 L J n.as .1 0.0
26 2k J MHS Hillingdon CCG 2491 26 ) J 21 na 10
26 2k J MHS Hounslow CCG 2418 a4 L J 1022 0.4 0.0
4.8 4.3 J MHS Islington CCG 3517 65 L J 2.5% 13 [o.2)
1€ 16 J MHS Kingston CCG 219.3 2z ! J 1.0 0.4 0.
57 57 J MHS Lambeth oS 4820 7E ) J 1752 o0 [
5E 5E J MHS Lewisham CCG 4083 7E ) J 1922 0o 0.0
18 18 J MHS Merton CCG 2386 24 ] J 1022 [0.1] 0.0
4.9 4.3 J MHS Mewham CCG 4782 65 L J 1422 [0.2) 0.0
25 0.0 J MHS Fiedbridge COG 3625 23 I 0.0 (0.8 1.0
26 18 ! MHS Richmond COG 2332 25 ! 102 (o) 1.2
55 57 § MHS Southwark CCOG 470 73 ) § 1822 o0 0.0
16 16 J MHS Suttan CCG 2359 23 ] J 1022 0. [0y
2.2 2.8 J MHS Tower Hamlets CCG 4124 J 2.8 0.4 (o)
13 6.5 J MHS waltham Forest CCG 3790 I L J 2.3 [0.1] (4]
a2 3.2 J MHS wandswarth CCG 412.0 ! : J 1.0 (0.5 0.
17.8 178 J MHSE west London COG 3713 I 4% (0.3 (1.0

BT O 541 (NI TOTAL 114743 122 [6_8) [5.4)
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5 CCGs - South Under / (Over) spend

alrp
YTD FOT

Year to Date Underspend / (Overspend) Forecast

Allocation

Plan Actual Var Var % of South CCGs £m Plan Forecast var Var% of Forecast%

£m £m £m allocation £m £m £m allocation of allocation

variance variance

0.0% NHS Aylesbury Vale CCG ) } I 0.0%
1.7 1.7 NHS Bath & North East Somerset CCG 1.0%] (1.2 (1.0
17 17 10G  MHS Bracknell And Ascot CCG 156.5 23 23 1.5%) 0.4 0g
26 25 10H MHS Chittern CCG 353.2 35 35 1.0% 0.4 (0.0
55 7.2 NHS Gloucestershire CCG 1.2%) (1.4 (2.3
1.0 1.0 F | 10M NHS Newbury & District CCG 1.0%) (0.3 (0.4
09 0% E 10H  NHS North & West Reading CCG 1245 13 13 1.0% (05 (06
52 52 ﬁ 10Q  NHS Oxfordshire CCG 703.5 69 69 0.0% 1.0% 0.0 (0.0}
15 15 @ NHS Slough CCG 173.8 20 20 i 0.0% 1.1% (1.6) (2.2)
1.0 1.0 NHS South Reading CCG 1.0%] (0.5) (0.7)
1.9 19 120 NHS Swindon CCG 256.0 25 25 0.0 0.0% 1.0%, (0.6 (0.5
42 25 (1.7) 98N NHS Wiltshire CCG 560.1 5.5 33 (2.3) 0.6% (3.4) (3.3)
12 12 11C  NHS Windsor Ascot & Maidenhead CCG 16% (1.9} (3.0}
13 13 11D NHS Wokingham CCG 0.0% 1.0% (0.5 (0.5
31.3 31.4 0.1 South Central Total 4,196.5 M7 428 0l 0.0% 1.0%) (11.2) {15.2)

13



Year to Date Underspend / (Overspend)

Plan Actual Var
£m £m £m
0.7 0.0
9.4 5.4
2.0 2.0
5.1 5.1
1.1 1.1
23 0.2
(18.3) (18.3)
0.0 0.0
0.0 0.0
4.1 4.1
19 1.9
16 16
27 27
3.2 3.2
2.1 21
(23.3 (233
0.9 1.0
1.1 1.1
16 16
4.2 42
21 (0.6)

Var % of
allocation

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

OFFICIAL

Forecast QirP
South CCGs Allo;antian Plan Forecast Var Var % of Forecast% \'tTD F_DT

£m £m £m allocation of allocation varance \rarel::ce

NHS Ashford CCG 0.0% (0.5 (1.1

NHS Brighton & Hove CCG 3.4% 0.1 0.3

MNHS Canterbury & Coastal CCG 1.0% (0.5 (1.0

NHS Coastal West Sussex CCG 1.0% (0.4) 0.1

MNHS Crawley CCG 1.0% 0.0 (0.0)

NHS Dartford Gravesham Swanley CCG 0.0% 02 (0.0)

NHS East Surrey CCG (13.3%]) (3.4 (4.3)

NHS Eastbourne Haileham&Seaford 0.9% 0.0 0.0

CCG

B NHS Guildford & Waverley CCG 0.0% (3.2 (4.5)
E NHES Hastings & Rother CCG 27 0.0 0.0
@ MHS High Weald Lewes Havens CCG 1.1% 0.1 0.0
NHS Horzham & Mid Sussex CCG 1.0% 0.0 0.0
MNHS Medway CCG 1.0% 0.4 0.6

MHS North \West Surrey CCG 1.0% 0.0 (0.0}

104 NHS South Kent Coast CCG 1.0% (1.2 (1.5

99H  NHS Surrey Downs CCG (8.79%) (0.8) (3.0)

10C  NHS Surrey Heath CCG 1.0% 0.1 0.0

100 NHS Swale CCG 1.0% (0.2 (0.2

10E  NHS Thanet CCG 1.0% (1.0) (1.4

99J) NHS West Kent CCG 1.0% (1.7) (2.7)

South East Total 0.1% {12.1) (16.6)
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Year to Date Underspend / (Overspend)

Plan
£m

Actual
£m

Var
£m

Var % of
allocation

OFFICIAL

South CCGs

Allocation
£m

Plan
£m

Forecast
£m

Forecast

Var
£m

Var

f

Forecast %

allocation of allocation

QPP
YTD FOT

variance variance

NHS Bristol CCG
0.4 (13.1} (13.5 MHS Kernow CCG (2.2%)

(59.7 (586 T 99P NHS NEW Devon CCG 1,087.2 (78.9) (78.9} (7.3%)

{12.2 (14.5 % 11T MHS North Somerset CCG 2586 (10.0} (136 (5.3%) (2.0 (2.7)
49 49 @ 11X MHS Somerzet COG T04.1 6.5 6.5 0.9% (26 (3.8)
35 1.1 (2.4 NHS South Devon & Torbay CCG 0.4% 47 47

(5.0} (6.3 (1.3 MHS South Gloucestershire CCG (3.1% (6.4 (6.6

(63.0) (824 South West Total 4,019.6 (77.0) (103.3) (2.6%) 35.2) (47.7)

1.8 1.8 11) MNHS Dorset CCG 1,027.0 15.7 15.7 1.5% 0.0 0.0
0s (35 K1 NHS Fareham & Gosport CCG 2537 0.7 (4.1) (16%) (35 25
19 33 10L  NHS lele OF Wight CCG 2128 25 25 1.2% 0.0 0.0
22 22 w | 99M MHS NE Hampshire & Farnham CCG 2527 3.0 3.0 1.2% (0.2} 0.0
(4.7} (3.4 % 10J  MHS North Hampshire CCG 230.8 (5.5) (4.3} (1.8%) (0.8) (0.5
23 1.8 (06 10.2%) = 10R  NHS Portsmouth CCG 285.5 31 3.1 1.0% 0.1 0.0
0.8 (1.4 (2.00] (0.8%) 10V NHS South Eastern Hampshire CCG 2756 0.7 (2.0 (0.7%) (4.1 29
18 18 n_um 10X NHS Southampton CCG 307.1 24 24 0.8% [0.1) 0.0
1.5 (3.4 (4.9 (1.0%) 11A  NHS West Hampshire CCG 692.1 2.0 (5.7) (7.7 {1.1%) (0.8%) (4.6) (8.9)
17.9 9.1 (8.9) (0.3%) |wes=ex Total 3,547.6 24.7 10.8 (13.9)]  (0.4%) 0.3%, (13.0) (15.1)
(11.7) (42.6) (309 (0.2 |ToTAL 17,500.1 (0.1) (43.3) 431 (0.2%) 10.2%) (71.5) (96.6)
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6 Primary Care and Secondary Dental Under / (Over) spend

QIFP

FOT Before Further Actiongs

Year to Date Underspend! (Overspend)

Plan £m  Actual £m Var £m

Central

CENTRAL Central

Allocation Plan £m

Annual S Va of Forecast

a of

£m allocation C
allocation

1040

YTD

Forecast

variance £m variance £m

Central Total

London

London

London Total

Widland=s and East

North Kidlands
West Midlands
Central Midlands
East

Midlands and East Total

Yorkshire and the Humber
Lancashire and Greater
Manchester

Cumkbria and North East

Cheshire and Merseyside

Wessex
South West
South East
South Central

0.0 (0.5) (0.5)
482 482 0.0
48.2 48.2
324 394 7.0
213 31T 10.4
226 246 2.0
16.9 171
93.2 112.8

47 7.1
O] 36.9 9.1
3086 46.4
137 186
76.9 109.0
O] 32.3
17.0 287 1.7

8.4 15.7
171 214
0.4 981

288.7 3676

0.0%) 0.0 0.0,
4.2% {7.5) (10.0)
4.2%] (7.5) (10.0)
7.5% 0.0 0.0
7.4% 0.0 0.0
4.2% 0.0 0.0
27% {0.3) (0.8)
5.1%) (0.3) (0.6)
3.8% {4.0) 0.0
6.0% (1.0} (15
7.2% 28 37
5.5% 0.0 0.0
5.4%) (2.4) 2.2
9.2% 0.0 0.0
4.3% 0.0 (5.7}
26% 0.0 0.0
45% 0.0 (0.0)
4.8%) 0.0 (6.7)
5.0% (10.1) {15.1)
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7 Public Health Under / (Over) spend

Year to Date Underspend/ (Overspend)

Var % of

Plan £m Actual Em Var£m

allocation

99.9%

99.9%

0.0%

0.0%

6.9%

0.0%

0.0%

Central

Local Office

CENTRAL Central

Annual
Allocation Plan £m
£m

FOT Before Further Actions

- -
Forecast Var £m Var % of

allocation

Central Total

% of
allocation

QIrP

YTD

Forecast

variance £m variance £m

London

London Total

Midlands and East

Morth Midlands
West Midlands
Central Midlands

East

. Midlands and East Total

0.0 45
0.0 0.0
0.0 0.0
0.0 47
0.0 0.0
0.0 0.0
0.0 0.0
0.0 47
03 22
0.0 03
0.0 0.0

(1.4) (1.0)

(1.4) 15
0.0 19
0.0 (0.8)
0.0 (0.0}
0.0 32
0.0 44

(1.0} 16.1

*Yorkshire and the Humber

Lancashire and Greater Manchester

Cumbria and North East

Cheshire and Merseyside

Wessex
South West
South East
South Central

0.0% 0.0 0.0
0.0% 0.0 (0.0)
0.0% 0.0 (0.0)
5.9% 0.0 0.0
1.8% 0.0 0.0
0.1% 0.0 0.0
0.0% 0.0 0.0
1.9% 0.0 0.0
16% 0.0 0.0
1.1% (0.2 (0.3
0.0% 0.0 0.0
1.3% (0.0) 0.0
14% (0.2) (0.3)
3.3% 0.0 0.0

0.5%) 0.0 0.0
0.0% 0.0 0.0
4.2% 0.0 0.0
1.6% 0.0 0.0
1.3% (0.2) (0.3)
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8 Specialised Services Under / (Over) spend

Year to Date Underspend! {Overspend)

Plan £m ActualEm Var£m

Region

Var %

Specialist Commissioning Hub

Annual
Allocation
£m

Plan £m

FOT Before Further Actions

Forecast
£m

Var £m

Var %

Forecast %
of
allocation

QIPP
YTD

Forecast

variance variance

£m

£m

0.0 0.0% London London Commissioning Hub 3,796.8 0.0 0.0 0.0% 0.0% (13.8) (18.4)

0.0 0.0 KA1 ondon Total 3,796.8 0.0 0.0 0.0% 0.0%,| (13.8) (18.4)
0.0 0.2 0.0% West Midlands Commissioning Hub 1,464.9 0.0 0.2 0.0% 0.0% (0.0} 0.0
0.0 43 0.5% Midlands and East Central Midlands Commissioning Hub 1,099.4] 0.0 b6 0.5% 0.5% 0.0 0.0
0.0 (3.6) East Commissioning Hub 1,057 8 0.0 (4.8) (0.5%) 01 0.0
0.0 0.9 UK Midlands and East Total 3,622.2 0.0 1.0 0.0%) 01 0.0]
0.0 35 0.4% ‘Ir_'lt:]r;shire And Humber Commissioning 12098 0.0 15 0.1% 04 (0.0)
0.0 20 0.3% North North East Commissioning Hub 810.0 0.0 6.0 0.7% 06 07
0.0 47 0.3% MNorth West Commissioning Hub 20158 0.0 25 25 0.1% 24 0.0
0.0 101 (% North Total 41256 0.0 101 101 0.2% 34 0.7
(3.8) (19.7) (15.9) ‘Wessex Commissioning Hub 1,253.5 (5.0) (26.4) (21.4) (2.1%) (6.4) 05
35 (16.0) (19.5) South South West Commissioning Hub 997 4| 46 (10.7) (15.3) (1.1%) 07 T8
(2.2) (10.0) (7.7} South East Commissioning Hub 5855 (5.4) (7.7) (2.3) (1.3%) 45 74
(2.5) (45.7) (43.2) (2.0%)] South Total 2,836.4 (5.7) (44.7) (39.0) (1.6%) (1.2) 16.2
43 115 7.3 Central Central | 253.?| 57 240 18.3 9.1% 0.0 0.0
1.7 (23.1) (24.9) (0.2%])] Sub Total 14,644.7 0.0 (9.6) 19.6) (0.1%) (11.4) (1.5)
0.0 (81.7) (91.7) (15,231.?%}' Cancer Drugs Fund | 2.U| 0.0 (100.0) (100.0) ) {5,000.0%)| (5.000.0%) 0.0 0.0
1.7 (114.8) (116.6) (1.1%}|Tota| 14,646.7 0.0 (109.6) (109.6) (0.7%), (0.7%) (11.4) (1.5)
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9 Armed Forces and their Families Under / (Over) spend

Year to Date Underspend! (Overspend) Local Office FOT Before Further Actions

Annual
. - o L4
Plan£m Actual£Em Var £m ) Allocation Plantm O yorem VAT ..._crt Fareuast_ -
alloca £m £m allocation of allocation

South Centrall

(0.0) 0.6 . ! : 0.0%

QPP

YTD

Forecast
variance £m variance £m

0.0

0.0

19




OFFICIAL

10 Health and Justice Under / (Over) spend

Year to Date Underspend! (Overspend) Local Office FOT Before Further Actions Qirp

Annual
a, - u S
Plan £m Actual £m Var £m Var "'_Df Allocation Plan £m Forecast Var £m Var _Of Fcrre.x.ast_
allocation £m allocation of allocation

YTD Forecast
variance £m variance £m

Central CENTRAL Central
0.0 (0.0) (0.0} Central Total 0.0% 0.0 0.0
17 17 0.0 London Lendon 28% 0.0 0.0
1.7 1.7 83.0 2.3 2.8% 0.0 0.0
23 2.1 [0.1) North Midlands 102.3 29 29% 0.0 0.0
16 17 01 Widlands and East East 49.0 2.0 42% 0.3 0.5
3.3 3.3 (0.0} Midlands and East Total 151.3 5.0 3.3% 0.3 0.5
26 3.1 “orkshire and the Humber 53.0 29 6.5% 0.0 0.0
25 25 {0.0) e T T T 853 33 46 13 7.0% 0.0 0.0
Manchester
0.4 0.8 Cumbria and Nerth East 336 0.5 3.2% 0.0 0.0
5.5 6.4 151.9 6.6 6.0% 0.0 0.0
18 2.1 South West 357 2.0 82% 0.0 0.0
15 2.0 South East 537 2.0 47% 0.0 0.0
0.3 25 South Central 355 0.4 7.5% 0.0 0.0
36 6.6 124.8 14 6.5% 0.0 0.0
14,6 15.4 5115 18.3 4.8% 0.3 0.5
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11 Central Programme Costs

Year to Date Net Expenditure Forecast Net Expenditure

Plan Actual Var Var Plan Forecast Var Var
£m £m £m % £m £m £m Y

Medical d 6.8% X 0.8%
MHS 1Q 9.7 8.3 1.4 0.0% X 0.0%
Mursing 11.9 9.6 2.3 19.3% X 2.8%
Commissioning Operations 601 516 8.5 14.1% ; 5.4%
FPatients & Information 41.5 26.9 14.6 35.2% 22.9%
MHS Direct/111 18.7 15.4 3.3 0.0% X 0.0%
Finance 8.1 2.0 6.1 75.3% L ’ 35.5%
Commissioning Strategy arh 265 11.0 29.3% ; 10.6%
Transformation & Corp Office 9.8 6.1 3.7 37.8% ; 0.0%
Leadership Academy 335 335 0.0 0.0% ; 0.0%
Clinical Excellence Awards 896.1 896.1 0.0 0.0% 11.1%
Provider Support 144 4 144 .4 0.0 0.0% ; 0.0%
Other Programmes 40.8 249 159 39.0% 57.3%
Other Resemnes 60.9 0.0 60.9 0.0% 67.3%
Cantingency 250 0.0 2510 0.0% 52.1%
Specialist Pharmacy Senvices 3.2 3.2 0.0 0.0% . L . 0.0%

TOTAL excl Depreciation B683.T 525.4 . 0.0% 16.9%
Depreciation 19.0 28.7 (56.3%) (B67.1%)
TOTAL Programme Costs T02.7 555.1 21.0% 14.9%
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12 NHS England Running Costs

OFFICIAL

Year to Date Net Expenditure

Medical

MHS 12 5.6 49 0.7
MNurzing 76 7.1 0.5
Commissioning Operations 161.3 158.2 3.1
Patients & Information 11.0 11.0 (0.0)
Finance 33.8 26.8 7.0
Commissioning Strategy 11.F 11.0 0.7
Transformation & Corp Office 407 367 4.1
Chair & Chief Executive Group 1.2 1.0 0.2
Reserves / transition costs (0.0} (7.3) 7.2
Depreciation / Other 11.3 11.0 0.2
TOTAL excl PCS 292.2 268.2 241
PCS 51.5 T35 (22.0)
TOTAL Running Costis 343.7 3417 241

.05

10.0%

14. 2%
100.0%

1.9%

Forecast Het Expenditure

Forecast
£m

22



13 QIPP

Excluding provider efficiency in tariff

OFFICIAL

Year To Date QIPP

Forecast QIPP

Actual Achieved Az 3 of Forecast Achieved
£m e Allocation £m e

Local QIPP

Marth 303.0 2474 [61.6] 450.6 2.0 36113 [55.7]

Midlands and East a70.4 337.5 [32.8] 5275 2.5 485.8 1417

Londen 193.0 186.2 G 965% 2610 2.3 2527 .4
Sauth 352.5 2811 715 504.0 2.9% 407.3 [9E.5]

Total Local QIPP 1224 9 1052 2 [172_7) 17431 243 15077 [235.4]

Direct Commissioning QIPP 0.0 0.0 .o - - - 0.0 - -
Specialised 2567 2454 1.4 56 35d.4 2.5 352.3 1.5]

Health & Justice 5.6 53 03 104.7 = A 1.4 TG 05

Armed Farces 0.0 0.0 0o 0o 0.0% 0.0 1]

Primary Care and Secondary Dental 5T dE.9 [10.1] 90.8 0.8% T5.7 [15.0]

Public Health 4.5 4.5 ok 0% 6.6 0.5 6.3 (0.3)

Total DC QIPP 324 2 302.8 [(21.5] 458.3 17 442 5 (16.4]

TOTAL QIPP 1.543.1 1.355.0 (194.1) 2.202.0 2.2% 1.950.2 [251.8]

Tranzactional 7816 g20.2 386 1.051.8 11 1,180.2 5.4
Transformational E73.3 534.3 [135.5] 364.5 0.9 w00 [134.5]

Uridentified 4.2 [94.2] 0.0 1556 0.2% [155.E5)




14 RAG Criteria
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Indicatior Comments
i ) Variance == -0.1% > variance Variance <= Applied to Yeat to Date and Forecast Outturn using the
Under / {Over) spend (variance to plan as % of allocation) L
-0.1% <-0.5% -0.5% relevant allocation figures
<95% but i
Qlpp »=-95% of plan <75% of plan Applied to Year to Date and Forecast Qutturn
>=75% of plan
Running Costs <=RCA =RCA Applied to Year to Date and Forecast Qutturn
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