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1 Summary

2015HM6 - Month & [September 2015)

Surplus

Local Surplus

Tear to Date Surplus

Actual
Em
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Forecast Surplus

¥ar X of
allocation

¥ar ¥ar ¥ of Forecast ¥ar
Em allocation Em Em

Tarth 1386 12549 [12.7] 2561

flidlands i East [23.7) [40.0] [=39.1)

Londan 231 235 a3

South [11.8] [32.4] [41.5]

Cluality Premium 00 0o a0

Total Local Surplus 1261 769 [49.2] I01.8

Direct Commissioning

Specialised Commissioning 11 [75.2) [93.1)

Armed Faorces [0.0] 0.n 01 01

Health and Justice a7 124 183 232

Primary Care & Secondary Dental 1331 230.8 408.3 4624

Fublic: He alth [5.7] 219 0.1 a0

Social Care 0o 0o 0.0 0.a

Total Direct Commissioning Surplus 1982 171.3 4268 385.6

Other [excluding Technical)

[HS England Running Costs [11.4] [12.2] n.a [2.4]

C5l= 0.0 0z 1000 3 0.0 [0.0]

MHS England Central Programme Costs [103.3] [25.0] 94 = [0.0] 250

Other 0.0 2T B5.F 2 [37.5] (121

Wlovement on Central Cumulative Surplus [100.0) (100010 0.0 3 [200.0) [200.0]

Total Other [excluding Technical] [221.3] [174.2) 115 [287.5) [130.6]

Sub Total

T echni m;-g central 103.0 74.0 497.1 556.8

Other [including Technical) _ _
ANME [75.0) 350 2BE_7F 0.0 EGZE 2175 =
Technical T5.0 256.3 101.2 = 0o 160.0 44 6 2
Total Other [including Technical] 0.0 5813 1766 2= 0.0 #12 6 1233
Executive Summary Total 103.0 6553 1.1 437 1 1.369.4 0.8 3
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2 CCGs — North

QiPp
YTD FOT

Year to Date Surplus Forecast Surplus
Allocation

Actual Var Var % of North CCGs £m Plan Forecast Var Var% of Forecast®%

. . . variance variance
£m £m allocation £m £m £m allocation of allocation

£m £m

NHS Eastern Cheshire CCG
1.0 0.5 (0.3} MHS Hatton CCG . . 0.0 0.9% 1.2 (0.1)
14 1.4 (0.0} NHS Knowsley CCG 1.0% 0.0 0.0
7.0 87 & NHS Liverpool CCG 1.7% 0.0 0.0
1.1 1.1 Eé:?]" 01R  NHS South Cheshire CCG 215.0 22 22 1.0% 0.0 0.0
12 1.2 = MT NHS South Sefton CCG 2384 24 2.4 1.0% (0.0} 0.0
0.9 (0.2} E 01 NHS Southport & Formby CCG 177.4 1.8 0.0 0.0% 1.7 (3.5)
14 (0.0} E 01X NHS 5t Helens CCG 3111 29 1.4 0.5% 1.5 (1.0}
0.7 0.8 G 020 NHS Vale Royal CCG 130.7) 13 13 1.0% 0.0 0.0
13 13 02E  NHS Warrington CCG 263.3] 26 26 1.0% 0.2 (2.0
16 0.0 02F NHS West Cheshire CCG 327.2 33 0.0 0.0% (4.8) (3.3
24 0.1 998  NHS Wirral CCG 483.5 48 0.4 0.1% (1.9 (2.1
207 15.7 (5.0) (0.3%)| Cheshire and Merseyside Total 37416 414 30.5 0.8% {1.8) (11.9)
2.5 0.0 (2.5} (0.7%), 01H NHS Cumbria CCG 7181 5.0 5.0 0.7% (1.4 (13
0.9 0.8 00C  NHS Darlington CCG 145.4 1.6 1.8 1.2% 0.0 0.0
32 32 00D NHS DDES CCG 486.4] 6.5 6.5 1.3% 0.0 0.0
23 23 (0.0} E 00K  NHS Hartlepool3Stockton-on-Tees CCG 402.7] 46 46 1.1% 0.2 0.0
49 45 E 13T NHS Newcastle Gateshead CCG 701.9] 99 9.9 1.4% (0.0 0.0
29 29 % 00J  NHS North Durham CCG 378.0 5.8 5.8 1.5% 0.0 02
(72) 37 (15) E 99C  NHS North Tyneside CCG 297.0 [14.4) (19.3} (5.5%) 0.4 0.4
0.2 02 E 0L  NHS Northumberland CCG 450.0 0.3 03 0.1% (1.0] (3.2
25 25 00M  NHS South Tees CCG 416.8| 5.0 5.0 1.2% 1.7 0.8
12 1.2 00N  NHS South Tyneside CCG 2440 24 24 1.0% 0.0 0.0
8.1 8.1 00P  NHS Sunderland CCG 508.5 16.1 16.1 3.2% 0.0 (0.0}
215 17.5 (4.0 (0.2%)| Cumbria and North East Total 4,745.8 43.0 38.0 0.8% (0.0} (3.1)
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Year to Date Surplus Forecast Surplus QIPP
Actual Var Var % of North CCGs Allo;rz:-ltion Plan Forecast Var Var % of Forecast% TTD F_DT
£m £m allocation £m £m £m allocation of allocation Variance  varance
£m £m
NHS Blackburn with Darwen CCG
12 {1.3) NHS Blackpool CCG 0.0% 0.0 0.0
19 18 NHS Bolton CCG 1.0% (0.2 (1.4
06 {0.3) MHS Bury CCG 0.5% (3.2 (5.3
0.6 0.6 0.0 0.0% NHS Central Manchester CCG 0.5% 12 0.0
(0.1} {0.1) (0.0} MHS Chorley & South Ribble CCG 0.9% (1.2 (5.3
338 3.3 0.0 0% L 014 NHS East Lancashire CCG 576.2 TieTd i 1.3% 0.9 (2.2
15 1.6 0.1 0.1% E 02M NHS Fylde & Wyre CCG 2356 3.1 31 1.3% 0.0 (0.1
0.6 0.8 0.2 0.1% E 01E  NHS Greater Preston CCG 288.4 32 32 ! 0.0% 1.1% (1.0} (1.6)
=

2.0 20 0.0 0.0% IE 01D 222 Heywood HiddletondRochdale 308.0 40 40 . 0.0% 1.3% 0.2 (1.0)
1.0 1.0 0.0 0.0% % 01K NHS Lancashire Morth CCG 211.4 21 21 ! 0.0% 1.0% (1.1} (1.9)
15 1.5 0.0% E 01K NHS North Manchester CCG 276.6 3.1 3.1 1.1% 0.0 (0.0}
36 36 § 00%  NHS Oldham CCG 357.7 7.2 7.2 2.0% (0.0} (0.2)
72 7.8 3 01G NHS Salford CCG 382.2 15.5 15.5 4.1% 0.4 0.0
06 0.6 0.0 MHS South Manchester CCG 0.5% 0.0 (0.0)
0.9 0.4 MHS Stockport CCG 0.2% (0.0) (3.7)
34 3.4 NHS Tameside & Gloszop CCG 2.0% 0.0 0.0
15 16 0.1 MHS Trafford CCG 1.0% 0.1 0.0
07 07 NHS West Lancashire CCG 1.0% (0.0} (0.1)
22 22 MHS Wigan Borough CCG 0.9% 0.0 0.0
36.4 323 (4.1) (0.1% )| Lancashire and Greater Manchester Total 1.2% {3.2) (22.9)




Year to Date Surplus
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Horth CCGs

MHS Airedale Wharfedale Craven CCG
MHS Barnsley CCG

NHS Bassetlaw CCG

NHS Bradford City CCG

NHS Bradford Districts CCG

NHS Calderdale CCG

MHS Doncaster CCG

MHS East Riding Of Yorkshire CCG
MHS Greater Huddersfield CCG
MHS Hambleton Richmond & Whitby CCG
MHS Harrogate & Rural District CCG
MHS Hull CCG

NHS Leeds Morth CCG

MHS Leeds South & East CCG

MHS Leeds West CCG

MHS Morth East Lincolnshire CCG
NHS Morth Kirklees CCG

MHS Morth Lincolnshire CCG

MHS Rotherham CCG

NHS Scarborough & Ryedale CCG
NHS Sheffield CCG

NHS Vale Of York CCG

NHS Wakefield CCG

Allocation
£m

Plan
£m

Forecast
£m

Forecast Surplus

Var
£m

Actual
£m

1.0 1.1
42 4.2
22 2.2
19 2.1
45 46
3.2 3.2
3.8 3.8
19 1.9
1.5 1.5
1.1 1.1
1.0 1.0
39 3.9
0.0 0.0
3.7 347
49 49
23 2.2
19 1.9
1.1 1.1
67 6.7
0.8 0.8
37 3.8
2.0 2.0
3.0 3.2
60.0 60.4
138.6 125.9

[0.1%)| TOTAL

Var % of

allocation of allocation

0079

QPP
Forecast % TTD F_DT
variance variance
£m £m

1.0% 0.0 0.0
2.0% 0.1 (0.0}
2.8% (0.0} (0.7}
1.3% (0.1} (0.4)
0.9% (0.4) (1.4
21% (0.0} (0.0}
1.7% (0.2 (0.6
1.0% 0.0 0.0
1.0% 0.0 0.0
1.2% 0.0 (0.4)
0.9% (0.4) (1.1}
2.0% (0.2 (0.6
2.2% 0.0 0.0
2.0% 0.0 0.0
1.8% 0.0 0.0
2.0% 0.1 (0.8)
1.5% 0.0 0.0
1.0% (0.7} (0.0}
3.3% 0.5 0.2
0.9% (0.6 (2.1)
1.0% (2.0} (1.5
0.1% (4.8) (9.7}
1.1% (3.7} (0.5
1.5% {12.5) {19.6)
1.1% (17.4) [57.5)
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3 CCGs - Midlands and East

Year to Date Surplus Forecast Surplus QiPpP

Actual Var Var % of Midlands & East CCGs Allocation Forecast Var Var % of Forecast Y1o FoT
£m £m allocation £m allocation of allocation Varlance - variance

£m £m
(31.6) (31.5) L 0. NHS Bedfordshire CCG 443.8 3) .3} I 0 (14.1%) 1.2) 0.2
0.5 0.5 L 0.1° NHS Corby CCG 8.0 ! ! I 0.0% 1.0% (0.2) {0.1)
39 39 I 0% NHS East & North Hertfordshire CCG 681.9 . . I 0.0% 1.1% (0.0} 0.0
1.8 1.8 I ) MHS East Leicester & Rutland CCG 3981 / / I : 0.9% (0.4) (1.4}
3.5 27 B) NHS Herts Walleys CCG 709.5 d d I } 1.0% (1.8) (3.2)
23 23 ﬁ NHS Leicester City CCG 473.2 . . I . 1.1% 0.7 0.7
1.6 1.6 % NHS Lincolnshire East CCG 367.9 ! ! I 0.9% (1.7} (1.3)
1.4 1.4 B NHS Lincolnshire West CCG 309.4 J J I 0 0.9% (0.1} {0.6)
(21.4 (22.5) E NHS Luton CCG 228.6 4.2) 24.2) . 0.0% (10.6%) (0.0} {0.1)
1.4 09 B NHS Mitton Keynes CCG 2875 . . I 0.0% 1.0% (0.5) (1.6}
37 37 I MNHS Nene CCG 736.5 . . . 0.0% 1.0% 17 0.0
1.0 1.0 I NHS Seuth Lincolnshire CCG 2208 ! ! I 0.0% 0.9% 0.z {0.3)
11 11 I MNHS South West Lincolnshire CCG 176.3 d d . 0.0% 0.9% 0.0 0.3
25 25 I NHS West Leicestershire CCG 460.3 : : I 0.0% 1.1% 0.3 (0.0}
(28.4) (30.5) I I Midlands Total 5,692.4 0.0% (0.7%) (2.8) 7.2)
(5.1) (5.5) 4) NHS Basildon & Brentwood CCG 320.3 I 0.0% (3.2%) 02 (0.0}
20 22 L NHS Cambridgeshire&Peterborough CCG 965.7 d d I 0.0% 0.4% (0.9} (2.5)
11 1.0 A} NHS Castle Point & Rochford CCG 2431 . . . 0.0% 0.9% (0.1} {0.6)
0.0 0.0 I NHS Great Yarmouth & Waveney CCG 318.0 I I I 0.0% 0.0% (1.3) 0.3
22 (0.7} .8} NHS Ipswich & East Suffolk CCG 450.8 : d I 0.0%% 1.0% (1.4) (0.0}
(13.2) (13.2) . NHS Mid Essex CCG 406.4 4.9) 4.9) . 0 (6.1%) (0.6) 0.0
4.4 4.4 1) NHS North East Essex CCG 4451 . . I 0 1.6% (0.8) (2.0}
0.0 0.0 I NHS Nerth Norfolk CCG 226.9 I I 0 0.0% (0.5} 0.0
1.7 1.7 I NHS Nerwich CCG 240.9 ! ! I 0 1.4% (0.8) (0.8)
1.9) (3.2) 3) MHS South Norfolk CCG 262.3 ) B) ! 0 (2.5%) (0.7) 0.0
0.0 (0.1} Al NHS Southend CCG 228.9 4.1) 4.1) ! 0 (1.8%) (0.5) {0.3)
1.0 1.0 I NHS Thurrock CCG 199.1 21 . I 0.0 1.0% (0.2) (0.5}
1.8 16 (0.2) 10.1%)] 07H NHS West Essex CCG 353.5 36 36 0.0 0.0 1.0% 0.3 0.3
1.2 (0.8) (1.9) 1.7%)| 07) NHS West Norfolk CCG 2311 23 23 0.0 0.0 1.0% (1.2) (1.7}
1.4 1.0 (0.5) 10.3%)] 07K NHS West Suffolk CCG 283.4 29 29 0.0 0.0 1.0% (1.9} {0.8)
(3.4) (10.8) (7.2) (0.3%)| East Total 5,185.2 (13.9) (13.9} 0.0 (0.3%) (10.4) (8.4)
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Year to Date Surplus Forecast Surplus QPP

Allocatio

Plan Actual ¥ar % of : Midlands & East CCGs n Plan  Forecast ¥ar ¥ar %X of Forecast x of ‘r_TD F_DT
_ . ) variance variance
allocation Em Em im im allocation allocation Sm Sm

(1) ! 0.0z MHS Cannock Chase CCG 1453 [245) ! 0.0z [16.922)
(33 (33 ! 0.0 050 BHS East Staffardshire COG 465 (74 (74 ! 0.0z [5.15¢) 11 03
03 03 ! 0.0 MHS Erewash CCG 1412 15 . ! 0.0z 11 {1y 1.1
03 0z ! 0.0 MHS Hardwick COG 1563 16 . ! 0.0z 10 (03] (.2
03 03 ! 0.0 MHS Mansfield & Ashfield COG 2783 23 ] ! 0.0z 103 0.0 (0.3
05 05 ! 0.0 MHS: Mewark & Sherwood CCG 1780 17 ! ! 0.0z 0.3 (12 (0.4
25 25 ! 0.0z MHS: Marth Derbyshire CCG 4351 50 . ! 0.0z 11 (13 0.0
[1.4] [1.6] ! (T & | 056G MHS Marth Staifordshire COG 2738 [z (2. ! 0.0z (075 (13 0.0
34 34 ! X = | 04k NHS Mottingham City CC& 4622 65 65 ! 0.0z 143 (.1 0.0
g g ! 002 % 04L  MHS Mattingham Marth & East COG 1921 12 12 ! 0.0z 0.3 (12 [24)
07 07 2 | 04M MHS Mottingham West COG 1247 12 12 ! 0.0z 10 06 01
07 07 MHS Fusheliffe COG 1514 14 ! ! 0.0z 0.4 .1 (1.8
[17.3] [17.4] MHS SE Stalfsiceizdon Peninsula COG et (3471 ! 0.0z [15.52¢) .1 (.2
05 (221 05K MHS Shrapshire COG 4135 a7 a7 ! 0.0z 0.3 (1) [15]
a7 a7 045 MHS Southern Derbyshire COG T4 75 75 ! 0.0z 10 (0.1 (1.
[12.3] [12.2] 05Y NS Stafford & Surrounds CCG 435 [26.0) [26.0) ! 0.0z [175:) 0.6 0.0
03 03 05w  hHS Stoke on Trent CCG AT a7 ! ! 0.0z 1032 (.1 05
11 11 054 MHS Telford & Wrekin COG 2230 21 ! ! 0.0z 103 [n2 [n7)
[29.4) [22.2) [2.8) [0.13¢) | Morth Midlands Total 48254 [(54.0) ! 0.0% .1z [0.4) (5.0)
72 77 04 0 04 MHS Birmingham Crosscity COE 9912 145 145 ! 0.0z 155 [14] [15)
17 17 0.0 0.0 043 MHS Birmingham South & Central COG a7y 34 34 ! 0.0z 0.3 (03 0.0
29 25 [14] [0.13] 0525  MHS Coventry & Fugby CCG 5823 5.3 5.3 ! 0.0z 1032 0.4 [15)
44 44 0.0 0.0 050 MHS Dudley CCG 4463 63 6.3 ! 0.0z 145 0.z 0
1 (] (1.4 1.7x] 05F  MHS Herefardshire COG 2T 23 23 ! 0.0z 1 () 1.1

11 (1] 1.2 (izx)| € | 054 NHS Redditch & Bromsgrove CCG 1957 21 21 ! 0.0z 11 [14] [25]
44 43 0.4 | S | 05l MHS Sandwell & West Birmingham CCG 7454 CE: X ! 0.0z 12 0.4 (1.
00 00 00 0.0 % 05F  MHS Solibull CCG 2856 0 01 ! 0.0z 0.0 0.0 0.0
16 00 [15) (0.9:)] = | 05R  NHS South Warwickshire CCG 3555 23 33 ! 0.0z 0. (13 (1.
12 12 0.0 0.0 06T MHS South Warcestershite CCG 2825 &Y &Y ! 0.0z 0.3 [14] [15]
a7 a7 00 0.0 05Y  MHS Walsall SO 2778 55 55 ! 0.0z 1855 0.z 11
12 12 0.0 0.0 05H  MHS Warwickshire Marth CCG 2271 23 23 ! 0.0z 103 0z (0.3
43 43 0.0 0.0 062 MHS Walverhampton COE 2405 54 5.4 ! 0.0z 173 13 [1.3]
15 15 0.0 0.0 060 MHS Wure Farest CCG 137.0 249 249 J 0.0z 2.1 (17 (.8
375 333 4.2 [0.13¢])| West Midlands Total 5.677.7 BE.8 BE.8 I 0.0% 1.2% [0.6] [6.1)
[23.7) [40.0) [16.3) [0.23)| TOTAL 21,2807 (39.1) (39.1) I 0.03 [0.2x] (13.8]  [26.7)




4 CCGs —London

Year to Date Surplus

0.0%
0.0%
0.0%
0.0%
0.0%
0.2%
0.0%
0.0%
0.0%
0.0%

0.0%

0.0%

0.1%

0.0%

0.0%

0.0%

Plan Actual Var
£m

27 1.3
(2.0 2.0}
0.1 0.1
8.3 8.3
29 3.0
41 4.1
4.3 43
0.0 0.3
(35.9) (35.9)
24 2.4
(167 {16.7)
21 2.1
37 1T
0.0 {0.3)
(3.3) 0.0
1.7 1.4
1.7 17
1.F 2.0
32 32
11 1.1
38 38
37 37
1.2 12
33 32
1.F 0.0
1.8 18
36 37
0.9 0.8
59 59
43 43
21 2.1
11.9 11.9
234 23.5

London CCGs

NHS Barking & Dagenham CCG
NHS Barnet CCG

NHS Bexley CCG

NHS Brent CCG

NHS Bromley CCG

MHS Camden CCG

NHS Central London CCG
NHS City & Hackney CCG
NHS Croydon CCG

NHS Ealing CCG

NHS Enfield CCG

NHS Greenwich CCG
NHS Hammersmith & Fulham CCG
NHS Haringey CCG

NHS Harrow CCG

NHS Hawvering CCG

NHS Hilingdon CCG

NHS Hounslow CCG
NHS Islington CCG

NHS Kingston CCG

MHS Lambeth CCG

MHS Lewisham CCG
NHS Merton CCG

NHS Newham CCG

MHS Redbridge CCG
NHS Richmond CCG
NHS Southwark CCG
MHS Sutton CCG

NHS Tower Hamlets CCG
MNHS Waltham Forest CCG
MNHS Wandsworth CCG
NHS West London CCG

OFFICIAL

Allocation
£m

293.0
4379
286.9
4282
420.2
3723
291.8
409.9
418.4
4821
355.3
359.7
262.2
3382
276
361.9
353.1
339.7
349.8
218.0
452.0
406.0
236.8
475.4
361.2
2322
395.4
234.6
410.3
37e.
415.1
369.3

Plan
£m

35
34
6.5
22
76
76
24
6.5
3.3
35
73
23
11.F
8.6
42
237

UG TOTAL

11,417.4

118.0

Forecast Surplus airp
Forecast Var Var % of Forecast % of Tm F_OT
£m £m allocation allocation Variance  variance
1.1%
{0.9%)
0.1% (0.1} (0.4)
3.9% (0.2} 0.3
1.4% (0.2) (0.4)
2.2% (0.3) 0.o
3.0% (0.3) {0.3)
B8.6% 0.6 0.5
(10.7%) (0.5) (0.0}
1.0% 0.2 (0.3)
(9.4%) (0.4) (0.9)
1.2% 0.0 0.o
3.5% (0.1) (0.0)
0.0% (0.2) (0.0}
0.0% (0.1} 0.o
0.9% 0.1 0.0
1.0% 0.4 0.5
1.0% (0.5) 01
1.8% 0.5 (0.3)
1.0% 0.1 0.0
1.7% 0.0 (0.0}
1.9% 0.0 0.o
1.0% 0.2 0.0
1.4% (0.2) 0.o
0.0% (0.5) (1.0}
1.5% (0.5) {1.3)
1.9% (0.0} 0.o
1.0% 0.0 0.3
2.9% 0.0 0.3
2.3% (0.4) (0.9)
1.0% (0.5) (0.0}
6.4% 0.2 (1.0}
1.0% (3.0) (4.7)

10



5 CCGs — South
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Year to Date Surplus _ Forecast Surplus airp
Actual Var Var % of South CCGs Allecation Plan Forecast Var Var % of YD EoT variance
£m £m allocation m £m £m £m allocation vartance £m

1.1 1.1 NHS Aylesbury Vale CCG 1.0%
1.4 1.1 MHS Bath & North East Somerset CCG 1.0% (0.3) (1.0}
1.2 1.2 MHS Bracknell And Ascot CCG 1.5% {0.3) {0.3)
1.7 17 NHS Chiltern CCG 1.0% 0.1 (0.3}
37 3.7 MHS Gloucestershire CCG 0.9% (0.1) (2.3)
0.6 0.6 " MHS Mewbury & District CCG 1.0% {0.1) (0.4)
06 05 E MHS Morth & West Reading CCG 1.0% (0.3) (0.7)
35 3 % WHS Cxfordshire CCG 1.0% 0.0 (0.0}
1.0 1.0 & MHS Slough CCG 1.1% (1.4) (2.2}
0.7 0.7 MHS South Reading CCG 1.0% {0.3) {0.8)
1.3 13 MHS Swindon CCG 1.0% (0.5) (1.0
28 0.4 NHS Wittzhire CCG 0.1% (2.2) (5.7}
0.2 0.2 11C  MHS Windsor Ascot & Maidenhead CCG 1.0% (1.5) (2.8)
05 05 11D NHS Wekingham CCG 1.0% (0.3) (0.6)
209 18.5 South Central Total 0.9%) (6.8) (18.1)
0.4 01 0SC  MHS Ashford CCG 0.0% (0.0 (0.9)
63 63 08D MHS Brighton & Hove CCG 3.4% (0.2} 0.0
1.3 1.3 0%E MHS Canterbury & Coastal CCG 1.0% (0.0) (0.0)
34 3.4 098G MHS Coastal West Sussex CCG 1.0% (0.7} (2.4)
1.0 1.0 0%H MNHS Crawley CCG 1.0% 0.0 (0.0}
1.6 0.5 08) MWHS Dartford Gravesham Swanley CCG 0.0% 01 (0.0}
122 (12.2) 09L  MHS East Surrey CCG {13.5%) (2.5) 3.9
(0.9} (0.9) 09F NHS Eastbourne Hailsham&Seaford CCG 0.9% 0.0 0.0
0.0 0.0 - 0SN  NHS Guildford & Waverley CCG 0.0% (1.4} (3.8)
20 2.0 i MHS Hastings & Rother CCG 27% 0.0 0.0
1.2 1.2 % MHS High Weald Lewes Havens CCG 1.1% 0.1 0.0
1.7 17 @ MNHS Horsham & Mid Sussex CCG 1.0% (0.0} 0.0
1.8 18 HHS Medway CCG 1.0% (0.2) {0.1)
21 21 NHS Morth West Surrey CCG 1.0% 0.0 (0.0}
1.4 1.4 104  MHS South Kent Coast CCG 1.0% (0.8) (1.2)
(16.8) [16.7) 99H MHS Surrey Downs CCG (8.7%) (0.1) (3.0}
0.6 0.7 10C  MHS Surrey Heath CCG 1.0% 0.1 0.0
0.7 0.7 100 NHS Swale CCG 1.0% (0.3) {0.3)
1.1 1.1 10E  NHS Thanet CCG 1.0% (0.6 (1.0
28 25 89) NHS West Kent CCG 1.0% (1.3} (3.2)
(0.8) (2.0) South East Total 0.1%, (7.9) (19.7)
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Year to Date Surplus

Actual

Var

South CCGs

OFFICIAL

Allocation
£m

Forecast Surplus

Forecast
£m

Var
£m

Var % of

Forecast %

allocation of allocation

Qirp
¥TD

. FOT variance
variance

34 1.0 11H  NHS Bristol CCG 5639 69 20
0.3 (5.2) 11N NHS Kernow CCG T28.4 0.5 0.5
(40.0 (38.4) T | 99P NHS NEW Devon CCG 1,085.4 (78.8) (78.8)
9.2 (9.8) E 11T NHS Morth Somerset CCG 2581 (10.0} (16.4
32 1.9 @ 11X NHS Somerset CCG T01.4 8.5 8.5
24 0.4 930 NHS South Devon & Torbay CCG 400.1 47 4.0
(3.3 (3.3 . 0. 124  NHS South Gloucestershire CCG 260.2 (6.7) (6.7}
33 (534) 4| w5 [south westTotal 40066  (77.0)  (89.0)
7.9 79 ! 0. 11  NHS Dorset CCG 1,024.0 157 15.7
0.3 (2s OK1 NHS Fareham & Gosport CCG 249.9 07 (5.3)
13 3.0 10L  NHS Isle Of Wight CCG 2121 25 25
15 1.5 x| 99M NHS NE Hampshire & Farnham CCG 250.4 3.0 3.0
(3.9 (3.4 ﬁ 10J  NHS Morth Hampshire CCG 230.2 (5.5 (5.3
18 18 = 10R  NHS Portsmouth CCG 2835 31 341
0.4 0.7) 10%  NHS South Eastern Hampshire CCG 270.3 0.7 (33
12 1.2 10X WHS Southampton CCG 3047 24 24
1.0 (36 (4.6} (1.3%) 114 NHS West Hampshire CCG 680.4 20 (8.5 {10.5) [ {1.5%) (1.2%) (02 (3.2
1.2 46 6.7 104%) |wessexTotal 3,5255 24.7 4.1 (20.5)[  (0.6%) 0.1% (6.1) (16.4)
(11.8) (32.4) (20.6)| (0.2%) [TOTAL 174117 (0.1) (41.5) (41.3)] (0.2%) (0.2%) (35.5) (85.5)
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6 Primary Care and Secondary Dental

¥TD

Plan £m Actual £m Var £m

Central

Local Office

CENTRAL Central

Annual

Allocation Plan £m

FOT Before Further Actions

Forecast
£m

Var £m Var %

Forecast
% of
allocation

QiPp

¥TD Forecast

variance variance

£m

£m

Lendon

Midlands and East

Morth Midlands
West Midlands
Central Midlands

East

Midlands and East Total

“orkshire and the Humber
Lancashire and Greater
Manchester

Cumbria and Nerth East

Cheshire and Merseyside

882.8

T21.3
501 .4

374

434

3,191.1

Wessex
South West
South East
South Central

481.6
743.4
525.9
682.2

A South Total

2,333.1

0.5 1.0
32.1 322
324 32.2
209 202 B)
137 136 (0.0)
143 143 0.0
113 113 (0.0)
60.1 59.4 (0.6)
56 55
186 2.8
20.4 305 10.1
532 122 31
53.7 744
185 325 4.0
112 18.0
56 93
11.4 143
45.7 6414 17.4
193.1 230.8

Total

10,791.7

0.0 0.0
0.0%| 0.0 0.0
3.5% (5.0 (10.0)
3.5% (5.0) (10.0)
5.9% (0.0} (0.2)
5.0% 0.0 0.0
3.9% 0.0 0.0
2.4% 0.1 (0.3
4.0%) 0.1 (0.5)
35% (0.6 0.0
49% (0.4) (1.5
5.5% 05 0.3
4.4% 0.0 0.0
4.8%) (0.5) (0.8)
3.7% (0.0} 0.0
35% 0.0 (B.7)
1.8% 0.0 0.0
3.8% (0.0} (0.0)
3.9% (0.0} (6.7)
4.2% (5.3) (17.9)
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7 Public Health

YTD

Region

Plan £m  Actwal £Em Var £m

Central

CENTRAL Central

OFFICIAL

Local Office

FOT Before Further Actions

Forecast

Var £m Var %

£m

¥ Central Total

London

London

London Total

Midlands and East

MNorth Midlands
West Midlands
Central Midlands

East

Midlands and East Total

Yorkshire and the Humber
Lancashire and Greater Manchester
Cumbria and North East
Cheshire and Merseyside

Wessex
South West
South East
South Central

0.0 5.3
0.0 0.0 0.0
0.0 0.0
0.0 0.0 0.0
0.0 0.0
0.3 0.3
0.0 (0.0) (0.0}
0.3 0.8
0.0 0.0
0.0 0.4
0.0 0.0

(6.5) (.3

(6.5) (5.9)

0.0 0.0
0.0 0.0
0.0 0.0 0.0
0.0 27
0.0 2.8
(5.7) 2.9

Forecast
of
allocation

QiPp

YTD Forecast

variance variance

£m

£m

0.0 0.0
0.0% 0.0 0.0
0.0% 0.0 (0.0)
0.0% 0.0 (0.0)
0.0% 0.0 0.0
0.0% 0.0 (0.0)
0.1% (0.0} 0.0
0.0% 0.0 0.0
0.0% 0.0 (0.0)
0.0% 0.0 0.0
0.2% (0.1) (0.3
0.0% 0.0 0.0
0.0% (0.0} 0.0
0.0% (0.1) (0.3)
0.0% 0.0 0.0
0.0% 0.0 0.0
0.0% 0.0 0.0
3.6% 0.0 0.0
0.9% 0.0 0.0
0.2% (0.1) (0.3)
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8 Specialised Services

YTD

OFFICIAL

Specialist Commissioning Hub

LULTTE
Allocation

Plan £m

FOT Before Further Actions

Forecast
£m

Var £m

Var %

Forecast %
of
allocation

QIFP
YTD Forecast

variance variance
£m

0.0 London Lendon Commissioning Hub (0.0} 0.0
0.0 0.0 1y London Total 0.0%, (0.0) 0.0
0.0 (0.0} West Midlands Commizsiening Hub 0.0% 0.0 0.0
0.0 16 Midlands and East Central Midlands Commissioning Hub 0.4% 0.0 0.0
0.0 {£.1) (£.1) Eazt Commiszioning Hub (0.5%) 0.0 0.0
0.0 (2.5) (2.5) 0.0% 0.0 0.0
00 10 10 “orkshire And Humber Commissioning . 0.0% 07 0.0
Hubr
0.0 20 ploa North East Commissioning Hub 8198 0.0 30 0.4% 03 07
0.0 13 North West Commigsiening Hub 2,031.3 0.0% 31 0.0
0.0 4.3 4,149.9 0.1% 4.0 0.7]
(2.5) {(11.7 9.2 Wessex Commissioning Hub 1,265.8 {1.5%) (£.4) 0.0
23 (5.5) South South West Commissioning Hub 997.8 46 77 112.3 1.2%), (0.8%) (0.2) 0.0
(1.5) (8.2) South Eazt Commissioning Hub 5522 (5.4) (9.3) (3.9 (0.7%) {1.6%) 17 0.0
(1.7) (25.5) 2,865.7 (5.7) (35.7) (29.9) (1.1%), (1.3%) (2.9) 0.0
32 41 Central Central EE) 57 1.1 41% 0.0 0.0
1.5 (19.6) 14,716.3 0.0 (23.1) (23.1) 10.2%), (0.2%) 14 0.7]
(0.4 (56.2 Cancer Drugs Fund | 2.EI| 0.0 (70.0) {70.0 (10020%:)] (3,500.0%) 0.0 0.0
1.1 (75.8) 14,718.3 0.0 (93.1) (93.1) (0.6%), (0.6%) 1.1 0.7]
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9 Armed Forces and their Families

YTD Region Local Office FOT Befare Further Actions
Annual

QIPp

Forecast Forecast % YID  Forecast
Plan€m ActualEm Varfm  Var% Allocation  Plan £m : VarEm  Var% cast %
£m of allocation

£m

variance variance
£m £m

0.3% South Central . . , , 0.0%

(0.0) 0.0 0.3% 0.0 0.0




10 Health and Justice

Plan
£m

YTD Region

Actual
£m

Var
£m

Central

CENTRAL Central

OFFICIAL

Local Office

FOT Before Further Actions

Forecast %
of allocation

QiPp

Forecast
variance

¥TD

variance
£m

Central Total

London

London

Widlands and East

Morth Midlands
East

Midlands and East Total

Yorkshire and the Humber

Lancashire and Greater
Manchester

Cumbria and Worth East

North Total

South

South West
South East
South Central

C ¥y South Total

(0.0) (0.0)
0.0 (0.0} (0.0)
1.2 12
1.2 1.2
1.5 14 (0.0)
1.1 1 0.0
2.5 25 (0.0)
24 27
1.0 13
0.3 0.5
a7 45
1.2 1.4
1.0 13
0.2 24
24 5.2
9.8 134

0.0%
0.0% 0.0 0.0
2.8% 0.0 0.0
2.8% 0.0 0.0
2.9% 0.0 0.0
4.2% (0.0 0.0
3.3% (0.0) 0.0
6.5% 0.0 0.0
5.8% 0.0 0.0
3.2% 0.0 0.0
5.5% 0.0 0.0
6.9% 0.0 0.0
47% 0.0 0.0
7.5% (0.0 0.0
6.1% (0.0) 0.0
4.5% 0.0 0.0
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11 Central Programme Costs

Year to Date Net Expenditure Forecast Net Expenditure

Plan Forecast \ar
£m £m

Medical

HHS I 8.0 6.7
Mursing 5.8 4.1
Commissiening Operations 399 32.0
Patients & Information 27T 18.5
MHS Direct111 12.7 97
Finance 2.4 1.0
Commissiening Strategy 21.7 16.6
Transformation & Corp Office 46 36
Leaderzhip Academy 224 224
Clinical Excellence Awards 2186 2186
Provider Support 120.3 1203
Other Programmes 284 28.5
Other Reserves 0.0 0.0
Contingency 0.0 0.0
Specialist Pharmacy Services 15 15
TOTAL excl Depreciation J61.5 329.7
Depreciation 126 19.5
TOTAL Programme Costs KTEN | 9.2




12 NHS England Running Costs

OFFICIAL

Year to Date Net Expenditure

Forecast Het Expenditure

Forecast
£m

KMedical

MHS 10 37 34
Mursing 48 4.5
Commis=ioning Operations 107 .1 106.3
Patients & Information T2 7.0
Finance 22.5 18.7
Commis=ioning Strategy 7.8 7.1
Transformation & Corp Office 272 287
Chair & Chief Executive Group 0.2 0.7
Rezerves /transition costs 0.0 (4.5)
Depreciation / Other 7.5 )
TOTAL excl PCS 193.9 185.3
PCS 87 451
TOTAL Running Costs 230.7 2314
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13 QIPP

Excluding provider efficiency in tariff

Year To Date QIFF Forecast QIFF
Actual ¥ar Achieved As x of Forecast Achieved
im Em b Allocation im s

Local QIPF
Marth 1804 3R [17.4] 4505 20 xaa0 [B7.5]
fidlands and East 2213 2075 [13.8] B2TH i BO0.& [2E.7]
London 1247 1217 261.0 2.3 25E.3 [+.7]
South 2172 1.y [36.5] h4.0 2K 4154 [HE.A]
Total Local QGIPP 7436 6740 [69.7] 1.743.1 243 1,568 6 [174.5]
Direct Commissioning QIPF
Specialized 1624 1635 11 100_7F 3 3544 24 3551
Health & Justice 4.1 41 oo 1001 3 71 14 T
Armed Faorces 0o 0.0 0o 0.0 0.0 0.0
Primary Care and Secondary Dental 360 24.7 [5.3) a0.2 0.8 Ti.g
Fublic Health an 24 [0 EE 04 6.2
Total OC QIPP 204 6 2002 [4.4] 158 9 1.6 41414
TOTAL QIPFP 3452 ATz [T4.0] 22020 i 2,000
Tran=actional 4472 IR A 1,081.8 11 11264
Transformational 4034 352 [38.3) 3645 nax BR3E [80.4)
nidentified 477 [47.7] 0.0 = 1556 0.2k [155.E] 0.0z
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14 RAG Criteria

Indicator

OFFICIAL

Green

Comments

. . Variance >= -0.1% >variance | Variance <= | Applied to Year to Date and Forecast Outturn
Surplus (variance to plan as % of allocation) i ) i
-0.1% <-0.5% -0.5% using the relevant allocation figure
<95% but

QIPp

>=95% of plan

>=75% of plan

<75% of plan

Applied to Year to Date and Forecast Outturn

Running Costs

<=RCA

>RCA

Applied to Year to Date and Forecast Outturn
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