
OPA/ One stop FNA/US 

MDM/ F/U OPA +/- biopsy

OPA for bx results

MDM  and referral to GSTT 

Surgery

GSTT SMDT + OPA 

Chemo / radiotherapy

2ww referral

Maximum 

day on 

pathway

Head and Neck timed cancer pathway 

10

17

24

31

36

62 

7

7

7

7

21

Internal 

standard 

for stage

If pt needs GA bx , this will be 

arranged at this OPA.  If FNA is 

positive for cancer and no biopsy 

is needed pt will be  referred to 

GSTT for SMDM ,staging and 

treatment  

42 
OPA DTT

anaesthetic bx to be 

arranged by day 27 

8

Referral letters to be sent to generic H&N inbox 

including CDT. Power point slides will be completed for  

SMDM discussion. Letter will indicate if scans required 

so that these  can be booked for patient before MDM 

discussion 

FNA +ve for cancer, no bx req

ref to GSTT

If cancer on Bx results ref to

GSTT
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