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14 RAG Criteria 
 

 

 

Indicator Green Amber Red Comments

Net Expenditure Variance (as % of plan) Greater than or equal to -0.1% Between -0.1% and -0.5% Less than -0.5%
Applied to Year to Date and 

Forecast Outturn

QIPP (% of plan achieved) 95% or more of plan achieved
Between 75% and 95% of plan 

achieved

Less than 75% of plan 

achieved

Applied to Year to Date and 

Forecast Outturn

Running Costs
Less than or equal to Running 

Cost Allowance

Greater than Running Cost 

Allowance

Applied to Year to Date and 

Forecast Outturn


