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Appendix A 
National resources: documents, 
tools and references  

Information to help further understand:

Unwarranted variation:
Unwarranted variation adversely affects outcomes, experience and resources, 
resulting in care of lower value. These resources will help you to identify 
unwarranted variation and understand how to address it. These resources are 
relevant across all 10 commitments.

•	 NHS RightCare, (2016), Programme overview. 

•	 NHS Right Care, (2015), The Atlas of Variation in Healthcare. 

•	 Wennberg, JE, (2010), Tracking Medicine: A Researcher’s Quest to 
Understand Health Care, Oxford University Press. 

•	 NHS RightCare Casebooks.

•	 Lord Carter of Coles (2016) Operational productivity and performance in 
English NHS acute hospitals: Unwarranted variations independent report 
for the Department of Health, Crown Copyright.

The National Picture:
These resources will provide you with information on the context of the 
health and care system that we work in. These resources are relevant across 
all 10 commitments.

•	 RCNi (2015) A guide to economic assessment in nursing, RCN Publishing 
Company Limited. 

•	 Department of Health, (updated 2015), The NHS Constitution. 

•	 Department of Health, (2016), NHS Mandate. 

•	 NHS England, NHS Improvement (Monitor and the NHS Trust Development 
Authority), Care Quality Commission (CQC), Health Education England 
(HEE), National Institute of Health and Care Excellence (NICE), Public Health 
England (PHE) (2014) Delivering the Forward View: NHS Planning Guidance 
2016/17 - 2020/21. 

•	 NHS, (2015), Five Year Forward View. 

•	 Lord Carter of Coles, (2015), Review of Operational Productivity in NHS 
Providers interim report. 
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http://www.rightcare.nhs.uk/index.php/programme
http://www.rightcare.nhs.uk/index.php/atlas/nhs-atlas-of-variation-in-healthcare-2015
http://sgh.org.sa/Portals/0/Articles/Tracking Medicine - A Researcher's Quest to Understand Health Care.pdf
http://sgh.org.sa/Portals/0/Articles/Tracking Medicine - A Researcher's Quest to Understand Health Care.pdf
http://www.rightcare.nhs.uk/index.php/resourcecentre/commissioning-for-value-best-practice-casebooks/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf
http://rcni.com/sites/rcn_nspace/files/Economic-Assessment-2015.pdf
http://rcni.com/sites/rcn_nspace/files/Economic-Assessment-2015.pdf
http://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-constitution-for-england
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494485/NHSE_mandate_16-17_22_Jan.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
http://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/434202/carter-interim-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/434202/carter-interim-report.pdf


•	 NHS Improvement, (2016), Implementing the Forward View: supporting 
providers to deliver. 

•	 The Mental Health Taskforce, (2016), The Five Year Forward View for 
Mental Health. 

•	 HM Treasury and The Rt Hon George Osborne MP (2015) 2015 Spending 
Review. 

•	 NHS England, (2016), General Practice Forward View. 

•	 NHS England, (2014), New care models - vanguard sites. 

•	 Department of Health (2016), Corporate report: Shared delivery plan 2015 
to 2020. 

•	 Department of Health and NHS Commissioning Board, (2012), Compassion 
in Practice. 

•	 NHS England, Compassion in Practice, website.

•	 The Health and Social Care Act 2012.  

•	 Stiefel M, Nolan K, (2012). A Guide to Measuring the Triple Aim: Population 
Health, Experience of Care, and Per Capita Cost. IHI Innovation Series white 
paper. Cambridge, Massachusetts: Institute for Healthcare Improvement.

•	 Donald M. Berwick, Thomas W. Nolan and John Whittington (2008)  
The Triple Aim: Care, Health, And Cost Health Affairs, 27, no.3: 759-769.

•	 Living Longer, Living Better, website. 

•	 NHS England, (2016), Our 2016/17 Business Plan, NHS England. 

•	 Gov.uk, Report a problem with a medicine or medical device, website. 

•	 Department of Health, (2016), NHS Outcomes Framework: at-a-glance, 
Department of Health. 

•	 NHS England, Health as a social movement, website. 

•	 Association of Directors of Adult Social Services, (2015), Distinctive, Valued, 
Personal - Why Social Care Matters: The Next Five Years. 

•	 NHS England (2016), Local Digital Roadmaps, website. 

•	 NHS England, Harnessing the Information Revolution, website. 

•	 NHS England, Digital Maturity Assessment, website. 

•	 NHS England, Sustainability and Transformation Plans, website. 

•	 NHS England, Primary Care Web Tool, NHS England. 

•	 Department of Health, Health Education England and Public Health 
England, (2014), Healthy Lives, Health People: update on the public health 
workforce strategy, Department of Health. 

•	 Public Health England, Public Health Outcomes Framework.

•	 National Voices (2015) A new model of partnership with people and 
communities: key principles, National Voices.
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499663/Provider_roadmap_11feb.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499663/Provider_roadmap_11feb.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/479749/52229_Blue_Book_PU1865_Web_Accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/479749/52229_Blue_Book_PU1865_Web_Accessible.pdf
https://www.england.nhs.uk/ourwork/gpfv/
http://www.england.nhs.uk/ourwork/futurenhs/new-care-models/
https://www.gov.uk/government/publications/department-of-health-shared-delivery-plan-2015-to-2020/shared-delivery-plan-2015-to-2020
https://www.gov.uk/government/publications/department-of-health-shared-delivery-plan-2015-to-2020/shared-delivery-plan-2015-to-2020
http://www.england.nhs.uk/wp-content/uploads/2012/12/compassion-in-practice.pdf
http://www.england.nhs.uk/wp-content/uploads/2012/12/compassion-in-practice.pdf
https://www.england.nhs.uk/nursingvision/compassion/
http://www.legislation.gov.uk/ukpga/2012/7/pdfs/ukpga_20120007_en.pdf
http://www.ihi.org/resources/Pages/IHIWhitePapers/AGuidetoMeasuringTripleAim.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/AGuidetoMeasuringTripleAim.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/AGuidetoMeasuringTripleAim.aspx
http://www.ihi.org/resources/Pages/Publications/TripleAimCareHealthandCost.aspx
http://www.ihi.org/resources/Pages/Publications/TripleAimCareHealthandCost.aspx
http://www.living-longer-livingbetter.co.uk/Welcome
https://www.england.nhs.uk/wp-content/uploads/2016/03/bus-plan-16.pdf
https://www.gov.uk/report-problem-medicine-medical-device
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/513157/NHSOF_at_a_glance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/513157/NHSOF_at_a_glance.pdf
https://www.england.nhs.uk/ourwork/patients/social-movement/
https://www.adass.org.uk/media/4475/distinctive-valued-personal-adass-march-2015-1.pdf
https://www.adass.org.uk/media/4475/distinctive-valued-personal-adass-march-2015-1.pdf
https://www.england.nhs.uk/digitaltechnology/info-revolution/digital-roadmaps/
https://www.england.nhs.uk/digitaltechnology/info-revolution/
https://www.england.nhs.uk/digitaltechnology/info-revolution/maturity-index/
https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/stp/
http://www.primarycare.nhs.uk/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324989/workforce_strategy.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324989/workforce_strategy.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324989/workforce_strategy.pdf
http://www.phoutcomes.info/
http://www.nationalvoices.org.uk/sites/default/files/public/five-year-forward-plan/six_principles_december_2015.pdf
http://www.nationalvoices.org.uk/sites/default/files/public/five-year-forward-plan/six_principles_december_2015.pdf


•	 Care Quality Commission (2015), Regulation 20: Duty of candour, CQC.

•	 Healthcare UK, Department of Health and UK Trade & Investment (2016) 
The UK: your partner for digital health solutions, Crown Copyright.

•	 Department of Health (2012) National Framework for NHS Continuing 
Healthcare and NHS funded Nursing Care (Revised), DH.

•	 Public Health England, Public Health Profiles.

•	 Public Health England (2012) Healthcare associated infections (HCAI): point 
prevalence survey, England.

•	 HSCIC, Statistics on Obesity, Physical Activity and Diet.

Productivity:
The information in this section will support nursing, midwifery and care staff 
to further understand the productivity and efficiency agenda. These resources 
are relevant across all 10 commitments.

•	 Lord Carter of Coles, (2015), Review of Operational Productivity in NHS 
Providers interim report. 

•	 NHS Improvement, (2016), Implementing the Forward View: supporting 
providers to deliver. 

•	 NHS UK, Making People Count, Future Focused Finance, website. 

Work on Mental Health and Learning Disabilities:
More emphasis needs to be placed on improving outcomes and experience 
for people who have a mental health illness or learning disability. These 
resources will support us to understand how we can improve care for those 
individuals with a mental health illness or learning disability and ensure parity 
of esteem. These resources are relevant across all 10 commitments.

•	 NHS England, Department of Health and Public Health England (2016), 
Improving the physical health of people with mental health problems: 
Actions for mental health nurses. 

•	 Department of Health, (2011), No health without mental health - a cross-
government mental health outcomes strategy for people of all ages. 

•	 Improving Access to Psychological Therapies, website.

•	 Department of Health and Home Office, (2014), Mental Health Crisis Care 
Concordat - Improving outcomes for people experiencing mental health 
crisis. 

•	 The King’s Fund, (2015), Mental health under pressure, The King’s Fund. 

•	 University of Manchester, (2015), The National Confidential Inquiry into 
Suicide and Homicide by People with Mental Illness Annual Report 2015: 
England, Northern Ireland, Scotland and Wales, University of Manchester. 

•	 NHS Choices, (2015), Care Programme Approach, website.
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http://www.cqc.org.uk/sites/default/files/20150327_duty_of_candour_guidance_final.pdf
https://www.gov.uk/government/publications/digital-health-working-in-partnership/the-uk-pioneering-digital-health-solutions
https://www.gov.uk/government/publications/digital-health-working-in-partnership/the-uk-pioneering-digital-health-solutions
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213137/National-Framework-for-NHS-CHC-NHS-FNC-Nov-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213137/National-Framework-for-NHS-CHC-NHS-FNC-Nov-2012.pdf
http://fingertips.phe.org.uk/
https://www.gov.uk/government/publications/healthcare-associated-infections-hcai-point-prevalence-survey-england
https://www.gov.uk/government/publications/healthcare-associated-infections-hcai-point-prevalence-survey-england
http://www.hscic.gov.uk/searchcatalogue?q=title%3A%22Statistics+on+Obesity%2C+Physical+Activity+and+Diet%2C+England%22&size=10
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/434202/carter-interim-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/434202/carter-interim-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499663/Provider_roadmap_11feb.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499663/Provider_roadmap_11feb.pdf
http://www.futurefocusedfinance.nhs.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/532253/JRA_Physical_Health_revised.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/532253/JRA_Physical_Health_revised.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/532253/JRA_Physical_Health_revised.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213761/dh_124058.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213761/dh_124058.pdf
http://www.iapt.nhs.uk/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281242/36353_Mental_Health_Crisis_accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281242/36353_Mental_Health_Crisis_accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281242/36353_Mental_Health_Crisis_accessible.pdf
http://www.kingsfund.org.uk/publications/mental-health-under-pressure
http://www.bbmh.manchester.ac.uk/cmhs/research/centreforsuicideprevention/nci/reports/NCISHReport2015bookmarked2.pdf
http://www.bbmh.manchester.ac.uk/cmhs/research/centreforsuicideprevention/nci/reports/NCISHReport2015bookmarked2.pdf
http://www.bbmh.manchester.ac.uk/cmhs/research/centreforsuicideprevention/nci/reports/NCISHReport2015bookmarked2.pdf
http://www.nhs.uk/conditions/social-care-and-support-guide/pages/care-programme-approach.aspx


•	 Time to Change, (2016), website.  

•	 NHS England and Department of Health, (2015), Future in Mind. 

•	 Department of Health, (2005), Delivering race equality in mental health care. 

•	 Mental Health Act, (2007), The Stationery Office. 

•	 Think Ahead Programme, website. 

•	 Health and Social Care Information Centre (HSCIC), Mental Health Services 
Data Set, website. 

•	 Care Quality Commission, (2015), Right Here, Right Now, CQC. 

•	 The Mental Capacity Act, (2005), The Stationery Office. 

•	 The Mental Health Taskforce to NHS England, (2016), The Five Year 
Forward View for Mental Health. 

•	 Association of Directors of Adult Social Services, Care Quality Commission, 
Department of Health, Education England, Local Government Association 
and NHS England, (2015), Transforming Care for People with Learning 
Disabilities, NHS England.

Children and Young People:
There are over 15 million children and young people in England, making up 
25 percent of the population. There are also an estimated 700,000 young 
carers who are not only seeking to build their health literacy skills, but also 
require these skills to advocate for those they care for. These resources are 
relevant across all 10 commitments. 

•	 Care Quality Commission, (2015), Children and young people’s inpatient 
and day case survey 2014 - Key Findings, CQC. 

•	 Department of Health, (2015), Children and Young People’s Health 
Outcomes Forum: 2014 to 2015, Department of Health. 

•	 Department of Health and NHS England, (2015), Future in mind: 
promoting, protecting and improving our children and young people’s 
mental health and wellbeing. 

•	 National Institute for Health and Care Excellence (2016) Transition from 
children’s to adults’ services for young people using health or social care 
services, NICE.

•	 Department for Education and Department of Health (2015) Promoting the 
health and wellbeing of looked-after children, Crown Copyright.

•	 Public Health England, National Child Measurement Programme.

Maternity services:
These resources outline the future direction for maternity services and the 
role we can play in leading those changes. These resources are relevant 
across all 10 commitments. 

•	 Maternity Services Liaison Committees, website. 
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http://www.time-to-change.org.uk/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
http://webarchive.nationalarchives.gov.uk/20130107105354/http:/www.dh.gov.uk/en/publicationsandstatistics/publications/publicationspolicyandguidance/dh_4100773
http://www.legislation.gov.uk/ukpga/2007/12/pdfs/ukpga_20070012_en.pdf
http://thinkahead.org/
http://www.hscic.gov.uk/mhsds
http://www.hscic.gov.uk/mhsds
https://www.cqc.org.uk/sites/default/files/20150611_righthere_mhcrisiscare_summary_3.pdf
http://www.legislation.gov.uk/ukpga/2005/9/pdfs/ukpga_20050009_en.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/01/transform-care-nxt-stps.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/01/transform-care-nxt-stps.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/01/transform-care-nxt-stps.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/01/transform-care-nxt-stps.pdf
http://www.cqc.org.uk/sites/default/files/20150630_cypsurvey_keyfindings.pdf
http://www.cqc.org.uk/sites/default/files/20150630_cypsurvey_keyfindings.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/410482/CYPHOF_Report_2014-15.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/410482/CYPHOF_Report_2014-15.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.nice.org.uk/guidance/ng43
https://www.nice.org.uk/guidance/ng43
https://www.nice.org.uk/guidance/ng43
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/276500/promoting_health_of_looked_after_children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/276500/promoting_health_of_looked_after_children.pdf
https://www.noo.org.uk/NCMP
http://www.chimat.org.uk/mslc


•	 Baroness Julia Cumberledge, (2016), Better Births; improving outcomes of 
maternity services in England. A Five year forward view for maternity care, 
NHS England. 

•	 Royal College of Obstetricians and Gynaecologists (RCOG), Each Baby 
Counts, website. 

•	 NHS England, (2016), Saving Babies’ Lives - A care bundle for reducing 
stillbirth, NHS England. 

•	 NHS England, Maternity Review, website. 

•	 NHS England (2016) The National Maternity Review, NHS England.

•	 Royal College of Midwives, Better Births Initiative, website. 

•	 The Royal College of Midwives (RCM), (2015), Caring for women with 
Mental Health problems, RCM. 

•	 Leadsom, A., Field, F., Burstow, P. and Lucas C., (2013) The 1001 Critical 
Days: the Importance of Conception to the Age of Two Period, Best 
Beginnings. 

•	 The All Party Parliamentary Group for Conception to Age 2, (2015) Building 
Great Britons. 

•	 RCM/SANDS, Bereavement network, website. 

•	 NHS England, (2016), Spotlight on Maternity: Contributing to the 
Government’s national ambition to halve the rates of stillbirths, neonatal 
and maternal deaths and intrapartum brain injuries by 2030, NHS England. 

Equality and Diversity:
These resources will help you understand how to safeguard workforce 
equality, to ensure that all individuals are treated fairly and equally, specific to 
their needs. These resources are relevant across all 10 commitments.

•	 NHS England (2014) NHS Workforce Race Equality Standard, website.

•	 Department of Health (2005) Delivering race equality in mental health care, 
Department of Health. 

•	 Department of Health, Equality and Diversity Act 2010, website. 

•	 Equality and Human Rights Commission, Protected Characteristics, website. 

•	 Mencap (2007) Death by Indifference, Mencap.

•	 CIPOLD Team (2013) Confidential Inquiry into the Premature Deaths of 
People with Learning Disabilities (CIPOLD), Norah Fry Research Centre.

Population Health and Prevention:
These resources will help you to understand how to place a greater emphasis 
on prevention and self-care to reduce health inequalities and meet the 
population health challenge, of the rising number of people living with a long 
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https://www.england.nhs.uk/wp-content/uploads/2016/02/national-maternity-review-report.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/national-maternity-review-report.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/national-maternity-review-report.pdf
https://www.rcog.org.uk/eachbabycounts
https://www.rcog.org.uk/eachbabycounts
https://www.england.nhs.uk/wp-content/uploads/2016/03/saving-babies-lives-car-bundl.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/03/saving-babies-lives-car-bundl.pdf
https://www.england.nhs.uk/ourwork/futurenhs/mat-review/
https://www.england.nhs.uk/wp-content/uploads/2016/02/national-maternity-review-report.pdf
https://www.rcm.org.uk/better-births-initiative
https://www.rcm.org.uk/sites/default/files/Caring for Women with Mental Health Difficulties 32pp A4_h.pdf
https://www.rcm.org.uk/sites/default/files/Caring for Women with Mental Health Difficulties 32pp A4_h.pdf
http://www.1001criticaldays.co.uk/1001days_Nov15.pdf
http://www.1001criticaldays.co.uk/1001days_Nov15.pdf
http://www.1001criticaldays.co.uk/1001days_Nov15.pdf
http://www.1001criticaldays.co.uk/~criticaldays/UserFiles/files/Building Great Britons Report  APPG Conception to Age 2 Wednesday 25th February 2015%282%29.pdf
http://www.1001criticaldays.co.uk/~criticaldays/UserFiles/files/Building Great Britons Report  APPG Conception to Age 2 Wednesday 25th February 2015%282%29.pdf
http://bereavement-network.rcm.org.uk/
https://www.england.nhs.uk/signuptosafety/wp-content/uploads/sites/16/2015/11/spotlight-on-maternity-guide.pdf
https://www.england.nhs.uk/signuptosafety/wp-content/uploads/sites/16/2015/11/spotlight-on-maternity-guide.pdf
https://www.england.nhs.uk/signuptosafety/wp-content/uploads/sites/16/2015/11/spotlight-on-maternity-guide.pdf
http://www.england.nhs.uk/about/gov/equality-hub/equality-standard
http://webarchive.nationalarchives.gov.uk/20130107105354/http:/www.dh.gov.uk/en/publicationsandstatistics/publications/publicationspolicyandguidance/dh_4100773
http://webarchive.nationalarchives.gov.uk/20130107105354/http:/www.dh.gov.uk/en/publicationsandstatistics/publications/publicationspolicyandguidance/dh_4100773
https://www.gov.uk/government/organisations/department-of-health/about/equality-and-diversity
http://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.mencap.org.uk/sites/default/files/documents/2008-03/DBIreport.pdf
http://www.bristol.ac.uk/media-library/sites/cipold/migrated/documents/fullfinalreport.pdf
http://www.bristol.ac.uk/media-library/sites/cipold/migrated/documents/fullfinalreport.pdf


term condition, practising in ways which prevent disease and protect health 
and well-being. These resources are particularly relevant to commitments 1, 2 
and 3.

•	 Gov.uk, All Our Health; About the Framework, website. 

•	 Public Health England and Health Education England, (2016), Making Every 
Contact Count. 

•	 Public Health England, NHS England and Health Education England, 
(2016), Making Every Contact Count (MECC): consensus statement, Public 
Health England.

•	 Public Health England, (2014), A Framework for Personalised Care and 
Population Health for Nurses, Midwives, Health Visitors and Allied Health 
Professionals, Public Health England.

•	 Department of Health, (2011), Cancer framework, Department of Health.  

•	 Public Health England, (2014), From evidence into action: opportunities to 
protect and improve the nation’s health, Public Health England. 

•	 Public Health England, (2013), Public health contribution of nurses and 
midwives: guidance, Department of Health. 

•	 National Voices, People and Communities Board, website. 

•	 NHS England, Realising the Value, website.

•	 Suzanne Wood, Health Foundation, and Annie Finnis, Halima Khan and 
Johanna Ejbye, Nesta, (2016), At the heart of health - realising the value of 
people and communities, Nesta. 

•	 National Voices (2015) How should we think about value in health and 
care? Nesta. 

•	 Gov.uk, Health matters: antimicrobial resistance, website. 

•	 The review on Antimicrobial Resistance, (2015),  Chaired by Jim O’Niell, 
HM Government/Welcome Trust.

•	 Antibiotic Guardian, website.

•	 Gov.uk (2016) The Eatwell Guide, website.

•	 NHS, Healthy Start, website.

•	 NHS, Start 4 Life, website.

•	 NHS, Change 4 Life, website.

•	 NICE, Diet nutrition and obesity.

•	 NHS England (2016) Healthy New Towns.

•	 The King’s Fund, The new NHS: health and wellbeing boards.

•	 Gov.uk, Population screening programmes, website.

•	 Gov.uk (2014) Immunisation against infectious disease, website.

•	 NHS Health Check, website.
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https://www.gov.uk/government/publications/all-our-health-about-the-framework/all-our-health-about-the-framework
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/495087/MECC_Implementation_guide_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/495087/MECC_Implementation_guide_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/515949/Making_Every_Contact_Count_Consensus_Statement.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/515949/Making_Every_Contact_Count_Consensus_Statement.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/515949/Making_Every_Contact_Count_Consensus_Statement.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213785/dh_123394.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366852/PHE_Priorities.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366852/PHE_Priorities.pdf
https://www.gov.uk/government/collections/developing-the-public-health-contribution-of-nurses-and-midwives-tools-and-models
https://www.gov.uk/government/collections/developing-the-public-health-contribution-of-nurses-and-midwives-tools-and-models
http://www.nationalvoices.org.uk/fyfv
https://www.england.nhs.uk/2014/11/realising-value/
http://www.nesta.org.uk/sites/default/files/at_the_heart_of_health_-_realising_the_value_of_people_and_communities.pdf
http://www.nesta.org.uk/sites/default/files/at_the_heart_of_health_-_realising_the_value_of_people_and_communities.pdf
http://www.nesta.org.uk/sites/default/files/at_the_heart_of_health_-_realising_the_value_of_people_and_communities.pdf
https://www.nesta.org.uk/sites/default/files/how_should_we_think_about_value_in_health_and_care.pdf
https://www.nesta.org.uk/sites/default/files/how_should_we_think_about_value_in_health_and_care.pdf
https://www.gov.uk/government/publications/health-matters-antimicrobial-resistance/health-matters-antimicrobial-resistance
https://amr-review.org/sites/default/files/Report-52.15.pdf
https://amr-review.org/sites/default/files/Report-52.15.pdf
http://antibioticguardian.com/
https://www.gov.uk/government/publications/the-eatwell-guide
https://www.healthystart.nhs.uk/
http://www.nhs.uk/start4life
http://www.nhs.uk/change4life
https://www.nice.org.uk/guidance/lifestyle-and-wellbeing/diet--nutrition-and-obesity
https://www.england.nhs.uk/ourwork/innovation/healthy-new-towns/
http://www.kingsfund.org.uk/projects/new-nhs/health-and-wellbeing-boards?gclid=CNLHpNyNrMwCFcZAGwodI0sECw
https://www.gov.uk/topic/population-screening-programmes
https://www.gov.uk/government/collections/immunisation-against-infectious-disease-the-green-book
http://www.healthcheck.nhs.uk/


•	 Gov.uk, Find your local health protection team in England, website.

•	 Public Health England (2015) English surveillance programme for 
antimicrobial utilisation and resistance (ESPAUR) 2010 to 2014.

•	 Royal College of Nursing (2015) Infection prevention and control 
commissioning toolkit: Guidance and information for nursing and 
commissioning staff in England, RCN.

•	 E-Learning for Healthcare, Reducing Antimicrobial Resistance.

•	 Public Health England (2015) Start Smart - Then Focus, Antimicrobial 
Stewardship Toolkit for English Hospitals.

•	 European Antibiotic Awareness Day.

•	 Department of Health (2015) The Health and Social Care Act 2008: code of 
practice on the prevention and control of infection and related guidance.

•	 NICE, Antimicrobial stewardship, NICE.

•	 Gov.uk (2014) Antimicrobial Resistance (AMR), website.

•	 Public Health England (2015) Start Smart - Then Focus.

Workforce:
These resources provide information on how we can develop and strengthen 
the nursing, midwifery and care staff workforce. These resources are 
particularly relevant to commitments 6, 7, 8 and 9.

•	 Health Education England, (2015), Raising the Bar - Shape of Caring: A 
Review of the Future Education and Training of Registered Nurses and Care 
Assistants, Health Education England. 

•	 Jones, K, Warrren A, Davies, A, (2015), Mind the Gap - Exploring the needs 
of early career nurses and midwives in the workplace, Birmingham and 
Solihull Local Education and Training Council. 

•	 The Point of Care Foundation (2014) Staff Care: How to engage staff in 
the NHS and why it matters, The Point of Care Foundation.

•	 NHS Employers, Health and Wellbeing Toolkit, website. 

•	 Primary Care Workforce Commission, (2015), The future of primary care, 
Creating teams for tomorrow, Health Education England. 

•	 Health Education England, Transforming nursing for community and 
primary care, Health Education England.

•	 Cavendish C, (2013), The Cavendish review; An Independent Review into 
Healthcare Assistants and Support Workers in the NHS and social care 
settings, Department of Health. 

•	 Skills for Care, (2016), Registered nurses in the Adult Social Care sector, 
Skills for Health. 

•	 Department of Health, (2016), Corporate report: Department of Health: 
shared delivery plan 2015 to 2020, Department of Health.
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https://www.gov.uk/health-protection-team
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/477962/ESPAUR_Report_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/477962/ESPAUR_Report_2015.pdf
https://www2.rcn.org.uk/__data/assets/pdf_file/0006/481290/Infection_prevention_Final.pdf
https://www2.rcn.org.uk/__data/assets/pdf_file/0006/481290/Infection_prevention_Final.pdf
https://www2.rcn.org.uk/__data/assets/pdf_file/0006/481290/Infection_prevention_Final.pdf
http://www.e-lfh.org.uk/programmes/antimicrobial-resistance/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417032/Start_Smart_Then_Focus_FINAL.PDF
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417032/Start_Smart_Then_Focus_FINAL.PDF
http://ecdc.europa.eu/en/EAAD/Pages/Home.aspx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/449049/Code_of_practice_280715_acc.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/449049/Code_of_practice_280715_acc.pdf
https://www.nice.org.uk/guidance/ng15
https://www.gov.uk/government/collections/antimicrobial-resistance-amr-information-and-resources
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417032/Start_Smart_Then_Focus_FINAL.PDF
http://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL.pdf
http://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL.pdf
http://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL.pdf
http://www.nhsemployers.org/~/media/Employers/Documents/Plan/Mind the Gap Smaller.pdf
http://www.nhsemployers.org/~/media/Employers/Documents/Plan/Mind the Gap Smaller.pdf
http://www.nhsemployers.org/~/media/Employers/Documents/Plan/Mind the Gap Smaller.pdf
https://www.pointofcarefoundation.org.uk/evidence/staff-care-report/
https://www.pointofcarefoundation.org.uk/evidence/staff-care-report/
http://www.nhsemployers.org/howareyoufeelingnhs
http://www.hee.nhs.uk/sites/default/files/documents/The Future of Primary Care report.pdf
http://www.hee.nhs.uk/sites/default/files/documents/The Future of Primary Care report.pdf
https://hee.nhs.uk/printpdf/our-work/developing-our-workforce/nursing/transforming-nursing-community-primary-care
https://hee.nhs.uk/printpdf/our-work/developing-our-workforce/nursing/transforming-nursing-community-primary-care
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/236212/Cavendish_Review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/236212/Cavendish_Review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/236212/Cavendish_Review.pdf
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Research/Adult social care workforce reports/Reports/Registered nurse in the adult social care sector_FINAL.pdf
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Research/Adult social care workforce reports/Reports/Registered nurse in the adult social care sector_FINAL.pdf
https://www.gov.uk/government/publications/department-of-health-shared-delivery-plan-2015-to-2020/shared-delivery-plan-2015-to-2020
https://www.gov.uk/government/publications/department-of-health-shared-delivery-plan-2015-to-2020/shared-delivery-plan-2015-to-2020


•	 Health Education England, Framework 15, Health Education England, 
2014-2029, Health Education England. 

•	 Skills for Care and Skills for Health, (2013), National Minimum Training 
Standards for Healthcare Support Workers and Adult Social Care Workers 
in England, Skills for Care and Skills for Health. 

•	 Royal College of Nursing, (2012), An RCN guide to advanced nursing 
practice, advanced nurse practitioners and programme accreditation, Royal 
College of Nursing. 

•	 The Queen’s Nursing Institute, (2015), The QNI/ONIS Voluntary District 
Nursing Education Standards, The Queen’s Nursing Institute.

•	 Health Education East Midlands, (2014), Quality Standards for local training 
and education providers, Health Education East Midlands. 

•	 National Quality Board, (2013), How to ensure the right people, with the 
right skills, are in the right place at the right time, NHS England.

•	 National Quality Board (2016), Supporting NHS providers to deliver the 
right staff, with the right skills, in the right place at the right time. 

•	 Department of Health, (2011), NHS Staff Management and Health Service 
Quality, Department of Health. 

•	 Lord Willis (2015) Raising the bar - Shape of caring; a review of the future 
education and training of registered nurses and care assistants, Health 
Education England.

•	 Academic Health Science Networks, NHS England.

Experience of Care:
These resources will help better understand how we can ensure care is 
centred on individuals and their carers; supporting them to make decisions 
relating to care planning and self-management. These resources are 
particularly relevant to commitments 3, 4 and 5.

•	 Department of Health, (2015), Voice choice and control; how registered 
nurses, care and support staff in the care sector can support people to 
achieve these aims, Department of Health. 

•	 Think Local Act Personal and National Voices, (2013), A Narrative for 
Person-Centred Coordinated Care, National Voices. 

•	 Public Health England and Department of Health, (2014), A Framework 
for Personalised Care and Population Health for Nurses, Midwives, Health 
Visitors and Allied Health Professionals, Public Health England. 

•	 NHS England, (2015), Improving Experience of Care through people who 
use services, How patient and carer leaders can make a difference, NHS 
England. Patients as leaders.

•	 Self Care Forum, The Self-Care Continuum.

Leading Change, Adding Value - May 2016	 64

Contents

Foreword

Part 1 
Towards the future

Part 2 
Explaining the framework

Part 3 
How the framework can 
be used to deliver the 
Triple Aim and reduce  
the three gaps

Part 4 
Message from the 
Editorial Board

Part 5 
Tools to support the 
framework

Appendix A 
National resources: 
documents, tools  
and references

Appendix B 
Case studies

Appendix C 
Impact Measurement 
Framework

https://www.hee.nhs.uk/sites/default/files/documents/HEE Strategic Framework  2015 Refresh Final document.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE Strategic Framework  2015 Refresh Final document.pdf
http://www.skillsforcare.org.uk/document-library/standards/national-minimum-training-standard-and-code/nationalminimumtrainingstandards.pdf
http://www.skillsforcare.org.uk/document-library/standards/national-minimum-training-standard-and-code/nationalminimumtrainingstandards.pdf
http://www.skillsforcare.org.uk/document-library/standards/national-minimum-training-standard-and-code/nationalminimumtrainingstandards.pdf
https://www.rcn.org.uk/-/media/royal-college-of-nursing/documents/publications/2012/may/pub-003207.pdf
https://www.rcn.org.uk/-/media/royal-college-of-nursing/documents/publications/2012/may/pub-003207.pdf
https://www.rcn.org.uk/-/media/royal-college-of-nursing/documents/publications/2012/may/pub-003207.pdf
http://www.qni.org.uk/docs/VS_for_DN_Education_and_Practice_web2.pdf
http://www.qni.org.uk/docs/VS_for_DN_Education_and_Practice_web2.pdf
https://hee.nhs.uk/sites/default/files/documents/Quality%20Standards%20for%20Local%20Training%20and%20Education%20Providers.pdf
https://hee.nhs.uk/sites/default/files/documents/Quality%20Standards%20for%20Local%20Training%20and%20Education%20Providers.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/11/nqb-how-to-guid.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/11/nqb-how-to-guid.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/04/nqb-guidance.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/04/nqb-guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/215455/dh_129656.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/215455/dh_129656.pdf
https://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL_0.pdf
https://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL_0.pdf
https://www.hee.nhs.uk/sites/default/files/documents/2348-Shape-of-caring-review-FINAL_0.pdf
https://www.england.nhs.uk/ourwork/part-rel/ahsn/0
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/474253/VCC_acc.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/474253/VCC_acc.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/474253/VCC_acc.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/05/nv-narrative-cc.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/05/nv-narrative-cc.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/377450/Framework_for_personalised_care_and_population_health_for_nurses.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/08/imp-exp-care.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/08/imp-exp-care.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/08/imp-exp-care.pdf
http://www.selfcareforum.org/wp-content/uploads/2012/08/The-self-care-continuum.pdf


•	 Hibbard, J, & Gilbert, H, (2014), Supporting people to manage their health. 
An introduction to patient activation, The Kings Fund.

•	 NICE, (2014), Behaviour change: individual approaches, NICE.

•	 NHS Scotland, (2010), Long Term Conditions collaborative, NHS Scotland. 

•	 NHS England, (2014), Commitment to Carers, NHS England.  

•	 Institute for Healthcare Improvement, (2011), Always Events®, Institute for 
Healthcare Improvement. 

•	 National Palliative and End of Life Partnership,  (2015), Ambitions for End 
of Life Care, End of Life Care Ambitions. 

•	 NHS England, Supporting patients’ choices to avoid long hospital stays, 
NHS England. 

•	 NHS England, Quick Guide: Clinical input into care homes, NHS England.  

•	 NHS England, Quick Guide: Better use of care at home, NHS England. 

•	 NHS England, Quick Guide: Identifying Local Care Home Placements, NHS 
England.  

•	 NHS England, Quick Guide, Technology in care homes, NHS England.  

•	 NHS England, Quick Guide: Sharing patient information, NHS England.  

•	 NHS England, Patient Online, website. 

•	 NHS England, Digital Primary Care, website. 

Professional Standards:
Leading Change, Adding Value is for implementation by all nursing, 
midwifery and care staff across the health and care sector. For those with a 
professional registration, these resources provide information relevant to that 
registration. These resources are relevant across all 10 commitments.

•	 Nursing and Midwifery Council, (2015), The Code – Professional Standards 
of Practice and Behaviour for Nurses and Midwives, Nursing and Midwifery 
Council. 

•	 Nursing and Midwifery Council, (2012), Midwives rules and standards, 
Nursing and Midwifery Council. 

•	 Nursing and Midwifery Council, (2007), Standards for medicines 
management, Nursing and Midwifery Council. 

•	 Nursing and Midwifery Council, (2010), Standards for pre-registration 
nursing education, Nursing and Midwifery Council. 

•	 Nursing and Midwifery Council, (2015), Revalidation: Your step-by-step 
guide through the process, Nursing and Midwifery Council.  

•	 Nursing and Midwifery Council (2015) Review of midwifery regulation, 
NMC.
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http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/supporting-people-manage-health-patient-activation-may14.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/supporting-people-manage-health-patient-activation-may14.pdf
http://www.nice.org.uk/guidance/ph49
http://www.gov.scot/Resource/Doc/309257/0097421.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf
http://www.ihi.org/resources/Pages/AudioandVideo/WIHIAlwaysEvents.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/WIHIAlwaysEvents.aspx
http://endoflifecareambitions.org.uk/wp-content/uploads/2015/09/Ambitions-for-Palliative-and-End-of-Life-Care.pdf
http://endoflifecareambitions.org.uk/wp-content/uploads/2015/09/Ambitions-for-Palliative-and-End-of-Life-Care.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-supporting-patients-choices.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-supporting-patients-choices.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-clinical-input-to-care-homes.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-better-use-of-care-at-home.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-Identifying-local-care-home-placements.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-Identifying-local-care-home-placements.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-Technology-in-care-homes.pdf
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-sharing-patient-information.pdf
https://www.england.nhs.uk/ourwork/pe/patient-online/
https://www.england.nhs.uk/digitaltechnology/info-revolution/digital-primary-care/
https://www.nmc.org.uk/globalassets/sitedocuments/nmc-publications/nmc-code.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/nmc-publications/nmc-code.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/nmc-publications/nmc-code.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-midwives-rules-and-standards.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-midwives-rules-and-standards.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-standards-for-medicines-management.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-standards-for-medicines-management.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-standards-for-pre-registration-nursing-education.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-standards-for-pre-registration-nursing-education.pdf
http://www.nmc.org.uk/standards/revalidation/
http://www.nmc.org.uk/standards/revalidation/
https://www.nmc.org.uk/globalassets/sitedocuments/councilpapersanddocuments/council-2015/nmc1506-item-6---review-of-midwifery-regulation.pdf
https://www.nmc.org.uk/globalassets/sitedocuments/councilpapersanddocuments/council-2015/nmc1506-item-6---review-of-midwifery-regulation.pdf


International work and policy:
Nursing, midwifery and care staff can demonstrate how we lead innovation 
and change both nationally and internationally. These resources highlight 
opportunities for addressing health care challenges today and in the future. 
These resources are relevant across all 10 commitments.

•	 World Health Organisation Regional Office for Europe, (2015), European 
strategic directions for strengthening nursing and midwifery towards 
Health 2020 goals, World Health Organisation. 

•	 World Health Organisation Regional Office for Europe, (2011), The new 
European policy for health - Health 2020:Vision, values, main directions 
and approaches, World Health Organisation. 

•	 World Health Organisation Regional Office for Europe, (2014), 
implementing Health 2020; 2012 - 2014, World Health Organisation. 

•	 Australian College of Nursing, (2015), Nurse Leadership - A White Paper  
by ACN 2015, Australian College of Nursing. 

Leadership and culture:
It is well recognised that the link between leadership and positive culture 
leads to better outcomes. These resources will support us to influence the 
culture required to achieve better experience and outcomes. These resources 
are relevant across all 10 commitments.

•	 The Health Foundation, (2011), Measuring Safety Culture, the Health 
Foundation. 

•	 Working together, A partnership to deliver high quality, efficient patient 
care, website. 

•	 National Nursing Research Unit (2015), Culture of Care Barometer,  
NHS England.

•	 6Cs - Our Culture of Compassionate Care, (2012). 

•	 NHS England, (2014), Building and Strengthening Leadership, Leading  
with Compassion, NHS England. 

•	 Care Quality Commission, (2015), Regulation 20: Duty of candour,  
Care Quality Commission.  

•	 Future Focused Finance, (2016), Crossing professional boundaries:  
a toolkit for collaborative teamwork, future Focused Finance. 

•	 NHS England, Sign up to safety, website. 

•	 NHS England, (2014), Building and strengthening leadership -  
Leading with Compassion Field Guide, NHS England.  

•	 West, Michael, Eckert, Regina, Steward, Katy and Pasmore, Bill (2014), 
Developing collective leadership for health care, The Kings Fund.

•	 West, Armit, Loewenthal, Eckert, West, and Lee, (2015), Leadership and 
Leadership Development in Health Care: The Evidence Base. London: 
Faculty of Medical Management and Leadership/The King’s Fund.
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http://www.euro.who.int/__data/assets/pdf_file/0004/274306/European-strategic-directions-strengthening-nursing-midwifery-Health2020_en-REV1.pdf
http://www.euro.who.int/__data/assets/pdf_file/0004/274306/European-strategic-directions-strengthening-nursing-midwifery-Health2020_en-REV1.pdf
http://www.euro.who.int/__data/assets/pdf_file/0004/274306/European-strategic-directions-strengthening-nursing-midwifery-Health2020_en-REV1.pdf
http://www.euro.who.int/__data/assets/pdf_file/0011/199532/Health2020-Long.pdf?ua=1
http://www.euro.who.int/__data/assets/pdf_file/0011/199532/Health2020-Long.pdf?ua=1
http://www.euro.who.int/__data/assets/pdf_file/0011/199532/Health2020-Long.pdf?ua=1
http://www.euro.who.int/__data/assets/pdf_file/0006/254724/64wd08e_Rev_1_Health2020_ImplementationReport.pdf
http://www.euro.who.int/__data/assets/pdf_file/0006/254724/64wd08e_Rev_1_Health2020_ImplementationReport.pdf
https://www.acn.edu.au/sites/default/files/leadership/ACN_Nurse_Leadership_White_Paper_FINAL.pdf
https://www.acn.edu.au/sites/default/files/leadership/ACN_Nurse_Leadership_White_Paper_FINAL.pdf
http://www.health.org.uk/sites/default/files/MeasuringSafetyCulture.pdf
http://www.health.org.uk/sites/default/files/MeasuringSafetyCulture.pdf
http://workingtogethernhs.co.uk/
http://workingtogethernhs.co.uk/
https://www.england.nhs.uk/wp-content/uploads/2015/03/culture-care-barometer.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/03/culture-care-barometer.pdf
https://www.england.nhs.uk/wp-content/uploads/2012/12/6c-a5-leaflet.pdf
http://www.england.nhs.uk/wp-content/uploads/2014/12/london-nursing-accessible.pdf
http://www.england.nhs.uk/wp-content/uploads/2014/12/london-nursing-accessible.pdf
http://www.cqc.org.uk/sites/default/files/20150327_duty_of_candour_guidance_final.pdf
http://www.cqc.org.uk/sites/default/files/20150327_duty_of_candour_guidance_final.pdf
http://www.futurefocusedfinance.nhs.uk/blog/use-our-toolkit-improve-team-collaboration
http://www.futurefocusedfinance.nhs.uk/blog/use-our-toolkit-improve-team-collaboration
https://www.england.nhs.uk/signuptosafety/
https://www.england.nhs.uk/wp-content/uploads/2014/12/london-nursing-field-guide-accessible.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/12/london-nursing-field-guide-accessible.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/developing-collective-leadership-kingsfund-may14.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/developing-collective-leadership-kingsfund-may14.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/leadership-leadership-development-health-care-feb-2015.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/leadership-leadership-development-health-care-feb-2015.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/leadership-leadership-development-health-care-feb-2015.pdf


Further reading
Minogue V, Wells B (2016) Reducing waste in the NHS - an overview of the 
literature and challenges for the nursing profession. 
Nursing Management. 2016 Jul;23(4):20-5. Date of submission: 13 October 
2015; date of acceptance: 22 April 2016.

Minogue V, Wells B (2016) Managing resources and reducing waste in 
healthcare settings. 
Nursing Standard.30, 38, 52-60. Date of submission: October 2 2015; date 
of acceptance: December 23 2015.

West M, Eckert R, Steward K and Pasmore B, (2014), Developing and 
enhancing teamwork in organizations: Evidence-based practice and 
guidelines. (pp.331-372). Jossey-Bass, San Francisco.
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