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This purpose of this paper is to share with the NQB, the current draft content for the national strategic
framework on leadership development and improvement. This work is being jointly led by NHS
Improvement and Health Education England on behalf of the National Improvement and Leadership
Development (NILD) Board.

The document is intended to be a framework for action on skill-building, leadership development and
talent management at local, regional and national levels. This is the first iteration of what is an adaptive
framework by design. The intention is to release regular updates, adjusted and improved in the light of
feedback and evaluation.

The NILD Board is next due to meet on 21 September 2016 to provide feedback and steer on the work to
date and the current plan for publication of the Strategic Framework is at the end of October 2016.

Recommendations / Action(s) requested:
The NQB is asked to:

a) endorse the current draft content of the strategic framework; and

b) discuss and identify opportunities for the NQB and the NILD Board to mutually amplify each other’s
key messages as described in the NILD Board’s Strategic Framework and the NQB’s Shared
Commitment to Quality
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ADDENDUM

Developing People, Improving Care - a national framework for action on improvement and leadership
development in NHS-funded services was published by NHSI in December 2016. To access this, please
click on the following link.


https://improvement.nhs.uk/resources/developing-people-improving-care/

