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PRIVATE AND CONFIDENTIAL:  NHS RESTRICTED


Clinical Governance and Practice Review 

	PRACTICE DETAILS


	Practice 
	
	Practice code
	

	Practice manager
	
	
	

	GPs
	Name and GMC number
	Clinical sessions per week
	Other roles 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Practice nursing team
	Name  and grade or band
	Hours per week
	Nurse prescriber 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Health care assistants
	Current roles in practice
	Training for role. Has the HCA completed the care certificate?

	
	

	

	
	
	

	Admin Staff
	Practice Manager WTE 
	

	
	Number of WTE reception staff
	

	
	Other employed admin or clinical staff 


	


	CORPORATE / BUSINESS ISSUES


	
	
	Description / Observation
	

	List size
	
	
	

	Demographics
	
	
	.

	Pt Needs
	
	
	

	Disease

Prevalence data
	Review the practice disease prevalence and comment on outlying areas. Note any work done to validate disease registers

	
	

	Access
	Process for Telephone advice / consultations 
	
	

	
	Surgery appointment length 

	
	

	
	What happens when all appointments on the day are booked
	
	

	
	Total number of GP and nurse appointments per 1000 patients per week
	
	

	Enhanced services
	List the enhanced services provided by the practice
Provide evidence of any audits/ achievement for each service listed
	
	

	
	
	
	Next Steps

	Facilities
	Number of  Clinical rooms
Treatment room

Minor op facilities
	
	

	Equipment
	Describe the process for checking/ calibrating equipment in the practice 
Provide date and evidence of most recent checks of scales, Sphygmomanometers and Fridges
	
	

	Child Health Surveillance


	[6 week check]
Who undertakes this role in the practice

What training have they had. Date of most recent update.

	
	

	Minor Surgery 
	Do you provide this for other practices 

Who undertakes this?
Details of training including date.


	
	


	Data Handling 


	
	
	Description / Observation
	Next Steps

	Data capture
	Who codes data from mail/ results
	
	

	
	Describe the process for incoming mail from receipt at the practice to review by the clinician.
	
	

	
	Who summarises medical records


	
	

	
	Please provide  a description of process and any protocols for note summarising and read coding in practice
	
	 

	
	What training have coders / note summarisers received


	
	

	
	How is the quality of summarising and read coding quality assured in the practice?
	
	

	
	What clinical system is used
	
	

	
	Do all clinicians enter data onto the computer during consultations
	
	

	
	How do you ensure clinicians code appropriately during consultations
	
	

	Results
	How are results processed in the practice


	
	

	
	How is a patient informed of an abnormal result?
	
	

	Chronic Disease Management 

	
	
	Description / Observation
	Next Steps

	Chronic disease management
	How do you ensure housebound patients receive appropriate review/ monitoring
	
	

	Recall
	Describe the process for recall of patients with chronic disease

	
	

	
	What is the minimum disease recall in months 
	condition
	recall
	

	
	
	Asthma
	
	

	
	
	Diabetes
	
	

	
	
	Hypertension
	
	

	
	
	AF
	
	

	
	How are DNA’s managed
	
	

	
	Are any patients excluded from recall if so why? 

Do you have an exception reporting policy.
	
	 

	
	
	Description / Observation
	Next Steps

	Clinical management
	How do you ensure new clinical guidance is implemented in practice?
	
	

	Clinical management
	Give an example of how a recent NICE clinical guideline [ within the last 12 months ] has been adopted in practice
	
	

	
	How is clinical information disseminated to the whole clinical team
	
	

	
	How are templates updated?
	
	

	
	Describe the system of clinical meetings in the practice
	
	

	
	Provide evidence of any clinical audits undertaken in the last 12 months
	
	

	Prescribing
	How does prescribing at the practice compare to National guidance and CCG data
	
	


	CLINICAL GOVERNANCE ISSUES / S4BH

	
	Description / Observation
	Next Steps

	1.Patient and Public Involvement


	Is there an active patient group? Provide evidence of a recent meeting
	
	

	Describe the practice complaints process and provide a copy of the complaints leaflet 
	
	

	Provide a summary of the complaints log over the last 12 months
	
	

	2. Risk Management


	Who is the practice clinical governance lead?
	
	

	High risk Drugs

How are high risk drugs monitored in the practice?
	
	

	Medical Alerts

How are medical alerts processed in the practice? Given an example of actions taken on a MHRA alert in the last 12 months
	
	

	Significant events

Describe the significant event process in practice.
Provide 3 recent examples of SEAs discussed and actions taken.

What is the process for review of previously discussed SEAs
	
	

	Safeguarding

	Who is the safeguarding lead for the practice?
	
	

	Provide a summary for all staff at the practice of safeguarding training [ date of training and level]
	
	

	Provide a copy of the practice safeguarding policy
	
	

	CQC

	Date of  last CQC visit and outcome
	
	

	Evidence of work done to address any actions identified by CQC
	
	

	Staff and Staff managementStaff and Staff Management

	Do all staff have a written contract
	
	

	Provide dates of last appraisal for all staff
	
	

	Do all staff have PDP/ training plans?
	
	

	Dates of last IG training for all staff
	
	

	Date and evidence of last cytology  update for clinical staff who take  cervical smears


	
	

	Imms and Vaccs- date of last updates for practice nursing team.
	
	

	DBS 

	DBS 

 describe the process for DBS checks for staff 


	
	

	Do all clinical staff have a current DBS check on file


	
	

	What risk assessment is undertaken for other staff?
	
	


	RECORD OF CLINICAL SUPPORT VISITS

	Visit
	Date
	Practice staff present
	NHS England / CCG staff 
	Duration

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Review Team Action Plan 

Responsible Clinician:


      Responsible Manager: 
	Ref
	ACTION
	STEPS
	LEAD
	DATE
	RESOURCE
	EVIDENCE

	
	What are we /you going to do?
	What steps do we/you need to take?
	Who will make sure it is done?
	When will we/you do it?
	What do we/you need to do it?

(Time / money / equip)
	How will we/you know that you have done it?

	1. 

	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.

	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
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