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Our core values

Clinical Patient
engagement Involvement

Local National
ownership support




50 vanguards selected NHS!

S new models of care with a total of 50 vanguards:

Integrated primary and acute
care systems
14 Multispecialty community
providers
Enhanced health in care
homes

n Urgent and emergency care

Acute care collaboration




Addressing the key enablers of transformation

1.

Designing new
care models

2.
9. Communications

and engagement Evaluation and
metrics

3.

8.
. Integrated
Local leadership COHORT commissioning and
and delivery provision

7 4. Governance,
accountability
Workforce and provider
redesign regulation

5. Empowering
patients and
communities

6. Harnessing
technology

Our values: clinical engagement, patient involvement, local ownership, national support

www.england.nhs.uk/vanguards #futureNHS




What is the EHCH model about? NHS

* Providing joined-up primary, community and secondary, social care to
residents of care/ nursing homes and Extra care Living Schemes

(ECLS) via a range of in-reach services.

» To deliver person-centred integrated preventative care that promotes
iIndependence and supports individuals in an appropriate housing
option of their choosing

Why are we doing this?

« To improve the quality of life, healthcare and planning for people with
LTCs - in both care/ nursing homes, ELCS and the community

“| get the best clinical

| want to live as normal outcomes possible”

a life as possible”

“I want to feel part of
a community”



What appears to make the difference for care home
residents?

« Enhanced primary care support for care home residents
« Access to consistent, named GP
* Medicines reviews
* Hydration and nutrition support
e Qut of hours/emergency support
« MDT in-reach support

* single point of access to primary, community, acute, social and other specialist
advice

« Expert advice for those with the most complex needs
« Re-ablement and rehabilitation to promote independence and living at home
« High quality end of life care and dementia care
 Joined up commissioning between health and social care
« Shared contractual mechanisms to promote integration
* Co-production with providers and networked care homes
* Access to appropriate housing options
 Workforce
« Training and development for care staff
« Shared workforce planning
 Data, IT and technology
* Linked health and social care data sets
* Access to the care record and secure email
* Better use of technology in care homes
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