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Exit packages
Staff exit packages
NHS foundation trusts are required to disclose summary information of their use of exit packages agreed in the year, as required by the FReM. 
A narrative description should be provided, together with summary information in accordance with the table below (comparative information should be included either in brackets, additional columns, or a separate table).
	Exit package cost band
	Number of compulsory redundancies
	Number of other departures agreed
	Total number of exit packages by cost band

	<£10,000
	
	
	

	£10,000 – £25,000
	
	
	

	£25,001 – £50,000
	
	
	

	£50,001 – £100,000
	
	
	

	£100,000 –  £150,000
	
	
	

	£150,001 –  £200,000
	
	
	

	etc.
	
	
	

	Total number of exit packages by type
	
	
	

	Total resource cost
	
	
	




The exit packages within the scope of this disclosure include, but are not limited to, those made under nationally-agreed arrangements or local arrangements for which Department of Health and Social Care (DHSC)/HM Treasury approval was required.
This note should disclose all exit packages, including those paid to senior managers as defined in chapter 2 of the FT ARM. Amounts paid to senior managers will require further disclosure in the directors’ remuneration report. 
The cost of ill-health retirements falls on the relevant pension scheme, not the foundation trust, and should not be included in this disclosure. 

Exit packages: non-compulsory departure payments
This note discloses the number of non-compulsory departures which attracted an exit package in the year, and the values of the associated payment(s) by individual type. The note is prepared on the same basis as the exit packages note, ie showing the exit packages agreed in the year, irrespective of the actual date of accrual or payment.
The total value in this note should agree with the total resource cost for other departures in the exit packages note. However, there are likely to be differences in the component numbers as the exit packages note relates to the number of individuals receiving an exit package, while this note gives the number for each component. As a single exit package is likely to be made up of several components, each of which will be counted separately, the total number is likely to be higher than the number of individuals. The first 4 lines should only be used for amounts due under contractual entitlements. Any non-contractual element of a payment (such as a non-contractual payment in lieu of notice) should be included in the ‘non-contractual payment requiring HM Treasury (HMT)/DHSC approval’ line.
Payments are disclosed in the following categories. Comparative information should be included either in brackets, additional columns, or a separate table and restated if last year they were not disclosed as clarified here.
	
	Agreements
number
	Total value of agreements
£000

	Voluntary redundancies including early retirement contractual costs
	
	

	Mutually agreed resignations (MARS) contractual costs
	
	

	Early retirements in the efficiency of the service contractual costs
	
	

	Contractual payments in lieu of notice
	
	

	Exit payments following employment tribunals or court orders
	
	

	Non-contractual payments requiring HMT/DHSC approval *
	
	

	Total
	
	

	Of which:
non-contractual payments requiring HMT/DHSC approval made to individuals where the payment value was more than 12 months of their annual salary
	[this will be a subset of the non-contractual line above]
	[this will be a subset of the non-contractual line above]



As a single exit packages can be made up of several components, each of which will be counted separately in this note, the total number above will not necessarily match the total numbers in note X [exit packages] which will be the number of individuals.
*Includes any non-contractual severance payment made following judicial mediation, and X [list amounts] relating to non-contractual payments in lieu of notice.
The Remuneration report provides details of exit payments payable to individuals named in that Report.
The foundation trust should also disclose the maximum (highest), minimum (lowest) and median values of special severance payments, ie amounts included in the ‘non-contractual payments’ line of the table above.
Early retirement costs include any top-up to compensation provided by the employer to buy out the actuarial reduction on an individual’s pension. Exit payments made following an employment tribunal or court order are also included. Any such payments are considered contractual as the orders have to be paid by the party against whom the order is made, although may relate to compensation for loss of office. 
Non-contractual payments are those made outside of contractual or legal obligation, including those from judicial mediation. Pre-authorisation from DHSC/HM Treasury via NHS England must be sought for such payments before they are agreed with the employee. Failure to obtain HM Treasury authorisation before making such a payment may constitute irregular expenditure. The amount of any non-contractual payments in lieu of notice must be listed in the footnote. A further line discloses the number and value of non-contractual payments made to individuals where the payment was more than 12 months’ annual salary. The reference salary for this disclosure is the annualised salary at the date of termination of employment, and excludes bonus payments and employer’s pension contributions.
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