

Annex 2 to chapter 2: Staff survey report – template disclosure for NHS staff survey

Staff experience and engagement

[Statement of approach to staff engagement and feedback arrangements in place and key priorities and targets].

NHS staff survey

The NHS staff survey is conducted annually. From 2021/22 the survey questions align to the 7 elements of the NHS people promise, retaining 2 previous themes of engagement and morale. All indicators are based on a score out of 10 for specific questions with the indicator score being the average of those.

The response rate to the 2025/26 survey among trust staff was [x] % (2024/25: [x] %). 

Scores for each indicator together with that of the survey benchmarking group ([specify the benchmarking group]) are presented below.

	Indicators
(People promise elements and themes)
	2025/26
	2024/25
	2023/24

	
	Trust score
	Benchmarking group score
	Trust score
	Benchmarking group score
	Trust score
	Benchmarking group score

	People promise:
	
	
	
	
	
	

	We are compassionate and inclusive
	
	
	
	
	
	

	We are recognised and rewarded
	
	
	
	
	
	

	We each have a voice that counts
	
	
	
	
	
	

	We are safe and healthy
	
	
	
	
	
	

	We are always learning
	
	
	
	
	
	

	We work flexibly
	
	
	
	
	
	

	We are a team
	
	
	
	
	
	

	Staff engagement
	
	
	
	
	
	

	Morale
	
	
	
	
	
	



[Optional: NHS foundation trusts may wish to include additional information from their results, including their strongest and lowest scores against their benchmark group, or results showing greatest improvement or decline over time].
[Add commentary – this may include commenting on:
· response rate compared to prior year
· areas of improvement/deterioration from prior year
· comparisons to benchmarking group
· key areas for improvement
· summary details of any local surveys and results (if applicable)
Future priorities and targets
Include:
· statement of key priority areas
· performance against priority areas (against targets set)
· monitoring arrangements
· future priorities and how they will be measured




