Annex 3 to chapter 2: NHS Oversight Framework – example disclosure
NHS Oversight Framework – example disclosure

NHS England’s NHS Oversight Framework 2025/26 is the framework for assessing health systems including providers. It promotes transparency, improvement, and helps identify potential support or intervention needs. NHS organisations are allocated to 1 of 5 ‘segments’. 
Segmentation indicates performance and whether improvement is required, from high-performing across all domains (segment 1) to low performance across a range of domains (segment 4). An organisation assessed as segment 4 combined with a low capability to improve is allocated to segment 5. 
NHS England’s oversight response to an organisation is based on:
Its segment derived from scored metrics under 5 performance domains (being access to services, effectiveness and experience of care, patient safety, people and workforce, and finance and productivity)
considering financial override which may limit a segment to be no better than 3
contextual metrics which are not scored (for example those under sixth domain of improving health and reducing inequality)
capability assessments which consider the organisation’s leadership and governance.
Segmentation
[The foundation trust should disclose the segment in which NHS England has placed it, using the most up-to-date information available at the time of preparing the annual report. This should include details of any enforcement action taken by NHS England, or in force during the year, together with any actions being taken or proposed action by the trust. This can cross-refer to another part of the annual report (such as the annual governance statement) if appropriate].
This segmentation information is the trust’s position as at [date]. Current segmentation information for NHS trusts and foundation trusts is published on the NHS England website. The trust is included on the [acute/ambulance/non-acute hospital] trust dashboard.
