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Implementation Timescales / Project Plan

	Milestones / Month
	1
	2
	3
	4
	5
	6
	7
	8

	Business Case Sign Off
	
	
	
	
	
	
	
	

	Development of Service
	
	
	
	
	
	
	
	

	Agree Employer/Host 
	
	
	
	
	
	
	
	

	Sign off Service Specification
	
	
	
	
	
	
	
	

	Sign off Information Sharing Agreements
	
	
	
	
	
	
	
	

	Agree Communication and Engagement Plan
	
	
	
	
	
	
	
	

	Agree Evaluation process
	
	
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	
	
	

	Recruitment of HIU Lead
	
	
	
	
	
	
	
	

	Training of HIU Lead 
	
	
	
	
	
	
	
	

	Preparation, relationship building, identification of client cohort and getting data sharing agreements in place
	
	
	
	
	
	
	
	

	Commence work with first cohort
	
	
	
	
	
	
	
	

	Evaluation of Cohort 1
	
	
	
	
	
	
	
	

	Begin work with Cohort 2 
	
	
	
	
	
	
	
	

	Evaluation of Cohort 1 & 2 
	
	
	
	
	
	
	
	

	Begin work with Cohort 3
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