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The fundamental business case (BC) process used within NHS England PAU and the NHS as a whole, is based on the DHSC Capital Investment Manual 1994 (CIM), Green Book and 5 Case Model published by HM

L. SRS Ol PIOEEsE Treasury, together with DHSC and NHS national policy together with the various NHS Standing Financial Instructions (SFI's) and Standing Orders (SQO’s) extant within the participating organisations.
2 Green Book Extracts The extracts from the HM Treasury Green Book included in the oveniew above can be found in full at https:/Mww.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent

' See PAU Guidance for links to other relevant documents.
3 PID asa BC For the awidance of doubt, as certain Project Initiation Documents (PID’s) can lead to approval to proceed with certain low value schemes, a PID must in itself be considered as a mini BC in its own right, therefore a general

' reference to BC may also relate to a PID.

The Post Project Evaluation (PPE) principle has been around the NHS for many years. However, in 2016 DHSC, NHS Improvement and NHS England jointly reinforced the need for it to be undertaken on a more regular basis

4 Post Project to improve the standard and potential first time success of subsequent Business Cases. The feedback to the central bodies, through receipt of these evaluations, also assists in considering where guidance and training may be

' Evaluation best targeted. Time spent on a subsequent BC can often well offset the time spent earlier on a well-structured and considered PPE for a previous scheme. Assurance and evidence that the results of a PPE for a previous BC

have been included in the new scheme may become a formal requirement for a new BC submission.

5 BC approval is not After formal approval to proceed is received, certain Contracts and Leases for execution will require an NHS England Executive signature as, in itself, BC approval is NOT actual spend approval. BC Sponsors must ensure that

" | spend approval the relevant SFlor SO is fully complied with in this respect.

PAU role and final The PAU role is to provide support to the Approving Executive in reviewing submitted business cases. PAU will always endeavour to provide constructive and, where possible, supportive feedback to the Sponsor of any BC
6. L = e both before submission and at the time of the formal submission. However, the final decision, based on a comprehensive review and recommendation from PAU resides solely with the NHS England Chief Financial Officer,
PP Board sub-committee or full Board as dictated by SFI's and SO’s. Certain BC’'s may also require higher approval where DHSC, HM Treasury or Cabinet Office dictates.
Simple summary and PAU can provide detailed guidance as approval levels and processes vary depending expenditure type, the organisation submitting the BC and a number of other factors outside the control of PAU. In essence PIDs are
7. PAUpsu - y required to start a scheme, a £1 to £3m Business Justification Case covers that stated range, whilst OBC and FBC'’s are required above £3m. A SOC is required above £20m or possibly where a more complex set of strategic
PP needs where anticipated expenditure is below £20m. Always check with PAU before embarking on the process where there is any uncertainty at all as to the process to follow.

8. Value of Lease Lease arrangements take into account the rolled up cost of the lease in terms of determining the anticipated equivalent capital value for approval purposes.
9 LIET Where Local Improvement Finance Trust (LIFT) projects are proposed, the OBC and FBC stages are replaced by LIFT Stage 1 and LIFT Stage 2. PAU or Community Health Partnerships (CHP) can advise on these specialist

' approaches for LIFT schemes.
10. | RHIC (was Phoenix) | RHIC (Regional Health Improvement Company) TBC.
11. | Confidentiality and It should be noted that PIDs and business cases will pass into the public domain in due course and as such the text and presentation must take this into account. Care should be taken with sensitive information and personal

" | sensitivity and/or identifiable Patient data must not be included within the document.
12 _'?HSC and HM No attempt has been made in the table to include any indication as to what stage DHSC and HM Treasury involvement commences, however the following basic rules apply:
. reasury

involvement

DHSC notification for schemes exceeding £35m (ICT schemes £30m) HM Treasury review all schemes exceeding £50m.
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