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[bookmark: _Toc522271624][bookmark: _Toc350174611]1 Introduction
[bookmark: _Toc522271625]1.1 Background
[This should include a brief overview of the Organisation including such things as size, spread and scale of the Organisation, services provided etc.]
To deliver the organisations vision as identified within the XXXX Organisation [Strategy/Plan], the organisation has embarked on a transformation programme, building on current initiatives and utilising the key components of the [Digital Health Strategy/Plan]. 

[bookmark: _Toc522271626]1.2 Purpose of this Document
This document’s purpose is to outline the benefits realisation management strategy that will be adopted by XXXX Organisation.  
It provides direction and information in terms of:
The purpose of benefits realisation management;
The approach to benefits planning, which includes how benefits are identified, defined and prioritised;
The approach for the benefits realisation management process (after benefits planning), and the criteria against which the effectiveness of that process is to be measured;
The functions, roles and responsibilities of those involved in benefits planning and benefit realisation;
When and how reviews and assessments concerned with measuring benefit realisation will be carried out, and who is to be involved;
Measurement methods and steps that will be used to monitor and assess the realisation of benefits;
The tool(s), system(s) and source(s) of information that may be used to enable benefit measurement; and
The use and definition of any benefits management terminology.

[bookmark: _Toc522271627]1.3 Intended Audience
The intended audience for this document is [e.g.Executive Leads, Senior Management, Clinical Leads, Operational Leads, IM&T Strategy Group, Programme, Project and Transformation Leads, PMO] with the responsibility to ensure the successful implementation of transformation projects.



[bookmark: _Toc522271628]2 Strategic Context
[bookmark: _Toc522271629]2.1 Strategic Objectives
Generally, a programme or project should only be agreed which have at least one benefit that contributes to at least one organisational objective and justifies the investment. However, there may be benefits which do not directly contribute to an organisational objective, because it links into broader engagement activities within a change initiative. 
Key strategic objectives for XXXX Organisation include:
[List strategic objectives here]

[bookmark: _Toc522271630]2.2 Vision
This strategy places VALUE at the heart of XXXX Organisation’s [Digital Health Strategy/Plan], providing a framework to support a robust approach for realising benefits (quantitative and qualitative) to achieve key national strategic objectives[footnoteRef:1], including: [1:  The NHS Five Year Forward View (2014). https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf] 

The health and wellbeing gap
The care and quality gap
The funding and efficiency gap



[bookmark: _Toc522271631]3 Benefits Approach
[bookmark: _Toc522271632]3.1 Principles
The principles to support a benefits-led approach to change are:
Develop a clear line of sight
Clearly align digital enablers to the national, regional and organisational objectives and desired outcomes and benefits.  
Start with the end in mind
Initiatives should be driven by the required outcomes and benefits, informing the scope of products and services to be delivered. 
Do the right things
Support the management of outcomes and benefits, minimise additional burden, with data on benefits gathered as a by-product of business as usual activities wherever possible.  
Realisation of longer-term benefits are defined, managed and evaluated regularly.
Outcomes and benefits are measurable, base lined, tracked and will demonstrate the value of investment.
Do the things right
Benefits management needs to be driven by the organisation exploiting opportunities for business transformation resulting in better patient outcomes and greater efficiency.
Enable a Benefits led culture
Embed ‘benefits’ into the DNA of initiatives, incorporating benefits management across the lifecycle.
Benefits management activities are undertaken throughout the entire programme lifecycle and embedded in the business as usual processes of the organisation.
Support Organisational Ownership
Support provided to identify and resolve issues that are preventing desired outcomes and benefits from being realised and be open to emerging benefits.
Supports a Learning Culture
Pro-active activities in response to benefits tracking to identify opportunities and maximise benefits realisation.
Knowledge Sharing
Knowledge sharing will be promoted to help all stakeholders understand the full extent of the benefits that can be realised, leveraging existing forums where possible and working closely with suppliers where appropriate.

[bookmark: _Toc522271633]3.2 Benefits Realisation Management (BRM)
BRM is the activity of identifying, optimising and tracking expected benefits from the change initiative. XXXX Organisation recognises BRM as the model for identifying the appropriate deliverables and business change for investment, guides planning of projects and change initiatives and ensures success is measured and recognises the costs of change. It is important to continue monitoring benefits beyond the initial effort or project to ensure the change is sustained and continues to deliver value.
BRM is also an essential component of stakeholder engagement and communication, providing an engaging rationale for change, method of involving stakeholders and concrete progress to report.
The objectives of BRM are to:
Provide alignment and clear links between the programme (its vision and desired benefits) and the strategic objectives of the organisation.
Ensure benefits are identified and defined clearly at the outset, and linked to strategic objectives
Ensure business areas are committed to realising their defined benefits with ownership and responsibility for adding value (e.g. by identifying opportunities for more or different benefits) through the realisation process
Drive the process of realising benefits, including benefit measurement, tracking, recording and reporting benefits (and other notable achievements) as they are realised
Use the defined, expected outcomes and benefits as a roadmap for the programme, providing a focus for delivering change
See Annex A

3.2.1 Defining Benefits
A benefit is:
A measurable improvement
Resulting from change
Considered to be advantageous by at least one stakeholder
Contributes to an organisational objective
The value perceived or realised by those experiencing the outcomes of change

Disbenefits are the opposite.
Where a disbenefit is neither certain or expected (i.e. only anticipated or possible) it will be treated as a risk and if it occurs it will be managed as an issue.



3.2.2 Identify and Quantify
[Complete details for Identify and Quantify in this section]

3.2.3 Value and Appraise
[Complete details for Value and Appraise in this section]

3.2.4 Plan
[Complete details for Plan in this section]

3.2.5 Realise
[Complete details for Realise in this section]

3.2.6 Review
[Complete details for Review in this section]




[bookmark: _Toc522271634]4 Valuation of Costs of Benefits
[bookmark: _Toc522271635]4.1 Principle Consideration
Benefits will only be recognised, tracked and reported, if:
The benefits case is linked to a Business Case (or equivalent) approved by XXXX Organisation
At least one contributes to XXXX Organisation strategic objectives 
The benefits case has been approved by the programme/project by the Senior Responsible Owner (SRO)
There is clear evidence of identified Strategic and Operational Benefit Owners [with a signed benefit contract] see Annex D for example template
The benefits are validated as robust, unique (not double-counted) and appropriate by the Benefits Realisation Manager (and, in the case of financial benefits, the financial reporting manager).
Assessment of risks to benefits realisation must be demonstrated, although this will not necessarily prevent progressing the investment. For example, there may be a large but risky benefit and a small but definite benefit which in combination justify the investment

Emergent (dis)benefits (those recognised after the initiation of the project, for example in stage reviews) will be recognised, tracked and reported if validated as above by the SRO and BRM. However, if these cause scope creep, increase costs beyond tolerance or reduce benefits (i.e. identification of additional disbenefits) this should trigger a project review and, if tolerances which can be managed within the [Programme/Project] are breached, [programme board/ investment committee] approval of a modified business case should be sought.
Activity (producing deliverables or causing change) is only included in the scope of the project (and therefore the investment of resources) if it contributes to the realisation of one or more benefits. However, there may be occasions where the organisation does not wish to track the benefit, for example where the burden of monitoring is too great. Such activity can only be funded with the agreement of the [programme board /investment committee].  See the section 9 sustainability & manageability for more information. 
Cost Avoidance
Cost avoidance (by spending x now, we will not have to spend y in the future) is NOT a benefit unless the money had previously been allocated in the budget and is now no longer needed. It is a legitimate criterion for options appraisal as part of the business case process. However, if for instance, the cost avoided can be classified in terms of reduced risk and that risk reduction had a measure (such as insurance premiums) the reduction in the insurance costs is a measurable benefit.
[footnoteRef:2]
 [2:  The Green Book (2018).  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf


] 


[bookmark: _Toc522271636]4.2 Benefits Classifications
Benefits will be classified by value type:
	Benefit Type
	Description

	Cash Releasing
[Financial]
	An economic benefit, whose value is expressed in monetary terms, these will be ‘booked’ in budgets, i.e. the value of the expected benefit will be removed from the relevant areas’ budgets to prevent them being lost

	Non-Cash Releasing
[Financial]
	An economic benefit, whose value is expressed in monetary terms, but which will not be removed from budgets. This type of benefit is about efficiency

	Public
[Financial]
	Improves the patient, carer, staff or citizen safety, clinical outcome or experience or affects the wider economy and public (e.g. public health; CO2 emissions).

	Quality
[Non-Financial]
	Where the quality improvement can be quantified but the monetary value is not known/cannot be expressed

	Qualitative
[Non-Financial]
	These are generally not measurable in monetary units or in some other objective way. Review of this type of benefit often involves the views of stakeholders, and may include data generated using interviews, focus groups, etc.



See also Annex C - Benefits Categories Decision Tree 

To be described as a benefit, the measurable outcome must have value – answering the ‘so what’ question. For cash releasing benefits this may be obvious (though there may be dis-benefits arising from the changes needed to save money), however, for other benefits this may be less clear cut. 
For Example, an area requiring careful management are benefits such as time saved when that time is not going to be converted to a cash releasing benefit by releasing a post or reducing agency/locum costs. These will only be validated as robust if the additional time is made use of, such as, by providing additional care or improving the quality of care provided. In exceptional circumstances, time saving may not be measured as increasing productivity, but increasing resilience in a high-stress environment. However, this too must have a demonstrable effect, for example, by reducing errors and/or sickness. In these circumstances, time saved will be a lead indicator for the benefit which results from the extra capacity.



[bookmark: _Toc522271637]5 Quality Dimension
Expected benefits should be defined in line with the World Health Organisation (WHO) dimensions of Quality[footnoteRef:3], which provides a systematic process to design and implement effective interventions to promote quality in health systems. [3: 3Quality of care: a process for making strategic choices in health systems. (2006) WHO. http://www.who.int/management/quality/assurance/QualityCare_B.Def.pdf?ua=1
] 


	Outcomes
	

	Safety/Quality 
	Reducing number of deviations in care among individuals e.g. care compliance, avoidable errors, complications

	Clinical Outcomes (Effective)
	Improving overall health of a population e.g. diagnosis rates, population health, survival rate. Also include Equitable Health care which does not vary in quality because of personal characteristics such as gender, race, ethnicity, geographical location, or socioeconomic status 
e.g. population health

	Staff & Patient Experience (Acceptable/ Patient-centred)
	Patient interactions and perceptions e.g. comfort, level of satisfaction, waiting times also include Accessible Health care that is timely, geographically reasonable, and provided in a setting where skills and resources are appropriate to medical need e.g. ease of access, distance travelled

	Resource Sustainability (Efficient)
	Delivering health care in a manner which maximises resource use and avoids waste e.g. Reducing A&E presentations, avoiding hospital admissions





[bookmark: _Toc522271638]6 Management of Costs
The organisation defines the cost of change as being the limited duration costs incurred to enable the benefits to be realised from a change initiative. These can include the cost of:
Project management activities,
Delivering outputs (enablers),
Business change activities to realise benefits from the outputs,
Benefits realisation management and reporting, including data collection and analysis

The cost of change should exclude any on-going cost to the organisation which operating in the new way incurs, these are classed as a disbenefit. 
Any increases or decreases to income or costs, should profiled and tracked as a benefits/disbenefit in their own right and given equal priority.  



[bookmark: _Toc522271639]7 Governance
[bookmark: _Toc522271640]7.1 Benefits Realisation Programme Management
[Insert Programme Organogram]
See Annex B for suggested governance arrangements.  These will need to be tailored to the individual organisation.

[bookmark: _Toc522271641]7.2 Roles, Responsibilities and Resources
The organisation will ensure that each benefit will be owned by an appropriate Strategic Benefit Owner, who will be accountable for its successful delivery. Day to day responsibility for tracking progress of the change activities within a department or service may be assigned responsibilities to one or more Operational Benefit Owners across the organisation.
See Annex B for suggested Roles and Responsibilities  
[Insert Resource Plan]

[bookmark: _Toc522271642]7.2 Benefits Reviews and Reporting
The XXXX Organisation will ensure that benefit review activities are aligned with the [Programme/Project] delivery timelines and planned milestone assurance.
Benefit review activities should be objective, evidence based, planned and developed collaboratively to meet the requirements, and is being tracked and demonstrated through the agreed review and reporting schedule of the [Programme/Project], with XXXX Organisation and any sponsoring organisations.
Reviews provide confidence that there is proactive measurement of improvement, progress towards benefits realisation, and effective management of dis-benefits (if applicable). 
Benefit reviews and reporting should include summary descriptions of the key impacts, outcomes and benefits which have been observed or measured in the last period. 
Reporting need not be restricted to formal reporting through [Programme/Project] management tools. Reviews through case studies and deep dives provide an opportunity to capture qualitative benefits that are not generally measurable in financial terms or in other objective ways.



[bookmark: _Toc522271643]8 Management of Risk
(Dis)Benefits should be assessed potential risk to realisation.
The [Programme/Project] will monitor risks around the realisation of (dis)benefits, for example, delays, lower realisation levels (or exceeded targets for disbenefits) or increased costs of realisation. The risk impact score will consider both the degree to which the (dis)benefit is affected and the priority the [Programme/Project] places on the (dis)benefit. For example, a minor delay in a medium level benefit might be rated as ‘negligible’, whereas an 80% under-realisation of a high priority benefit may be considered ‘major’.
Risks that impact on BRM
	Description 
(Including description of impact on benefits realisation)
	Mitigation
	Impact
	Likelihood
	Score
	Risk Score for National Reporting

	


	
	4
	3
	12
	18

	


	
	5
	2
	10
	20

	


	
	3
	3
	9
	12

	


	
	4
	2
	8
	14

	


	
	4
	2
	8
	14

	


	
	4
	2
	8
	14

	


	
	3
	2
	6
	10






[bookmark: _Toc522271644]9 Sustainability and Manageability (Business as Usual)
It is important to continue monitoring benefits beyond the initial effort or project to ensure the change is sustained and continues to be beneficial.
It is also important to select a manageable number of benefits to track; otherwise monitoring may not be sustainable. 
HOW MANY benefits to track will depend on:
Programme size
Stakeholder communication needs 
Budget for measurement 
Organisation requirements.

WHICH specific benefits to track will depend on:
Realisation confidence
Priority
Ease and expense of measurement
Spread of benefits across stakeholders

Attribution (share) of benefits across projects/work packages (ensuring investment in different elements is justified).




[bookmark: _Toc522271645]Annex A: Benefits Realisation Management Approach

The Benefits Cycle
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Model based on Swedish e-government Delegation Benefits Model from Managing Benefits 2nd Edition (Jenner 2014)







The five key practices of benefits management are introduced below:
	
Benefit Stage
	Project Phase
	Project Activity/ Output
	Benefit Output

	Identify & Quantify
	             Value & Appraise

	Pre-Initiation
	Business Case (where applicable)
Funding Agreement
Project Definition
Key Stakeholders
	High Level Benefits map (outcomes, enablers, benefits, objectives, work)
Outline benefit profiles
Key stakeholders

	
	
	Plan to Realise
	
Initiation
	PID
Plan
Communication Plan (high-level)
As Is (where applicable)
Stakeholder Analysis
	Refined Benefits Map
Benefit Owners
Statement of Planned Benefits
Outcomes for enabler projects (where applicable)
Monitoring Areas for potential emergent benefits

	
	
	
	
Design
	Gap Analysis (where applicable)
Impact Assessment (where applicable)
To Be
Refined Stakeholder Analysis
Communication Plan 
	Change Management/ Benefits Realisation Plan
Refined Statement of Planned Benefits


	
	
	Optimise/ Realise
	
Build
	Build document
	Baselines
Refined Statement of Planned Benefits
Refinement of Change Management/ Benefits Realisation Plan


	
	
	
	
Test
	Test Plan
	

	
	
	
	Evaluate
	Go-Live
	Training and Support Plan
Training materials

	Benefits progress reporting via highlight/ CORA 
Lessons Learned report
Benefits Evaluation
Revised/ additional benefits profiles added to Statement of Planned Benefits following identification of emergent dis(benefits)
Refinement of Change Management/ Benefits Realisation Plan

	
	
	
	
	Post Go-Live
	End Stage/ Project/ Evaluation Report
Post Implementation Review
	


See Annex D for suggested tools



[bookmark: _Toc522271646]Annex B: Roles and Responsibilities
	Role
	Responsibility

	Senior Responsible Owner
	· Own the strategic objectives for the programme
· Owning the Benefits Management Strategy and is responsible for its adjustment, improvement and enforcement
· Leading benefit reviews involving relevant stakeholders, business managers, and possibly internal audit
· Approval, along with the Sponsoring Group, of all benefits claimed by the programme.
· Provide progress reports to the appropriate committee
· Validate benefits as relevant
· Overall accountability for the project/programme, ensuring the objectives are met and benefits realised within the constraints of time, cost and quality.

	Benefit Owner
	Strategic Owner
· Overall responsibility and accountability for realisation of the benefit and outcome measurement, agrees the benefit profile, monitors delivery of change, tracks realisation of the benefit
Operational Owner
· Contribute to and agree the benefit profile and measures created by the Business Change Manager.
· Monitor the successful delivery of Benefits Plan and business changes.
· Collect and report data to evidence benefit realisation (May be delegated).

	Performance and Finance Investment Committee/ Transformation Board/ Quality Improvement/ Cost Improvement board/ Organisation board
	· Approve the business case.
· Approve of the priority classification of the key outcomes.
· Approve the tolerances.
· Receive and approve the initiation, closure and post-project reviews. 
· Receive and approve the recommendations of all gateway reviews.

	Benefits Realisation Manager 
	· Provide advice and guidance and, where appropriate, assistance to the SRO and [project/programme team on Benefits Realisation Management, including assisting the other roles with performance of their duties (such as benefits identification and mapping, creating profiles, reviewing, reporting and creating the benefits realisation strategy and plan).
· Validate [project/programme] benefits as robust and appropriate. 
· Advise the investment committee on Benefits Realisation Management and projects/programmes’ suitability for investment.

	Financial Reporting Manager
	· Validate [project/programme] financial benefits as robust and appropriate. 
· Provide advice and guidance / assistance on the use of Net Present Value Net Present Cost (NPV/NPC).
· Responsibility may be delegated.

	Sponsoring Group and Programme Board
	· Showing visible commitment to the strategic objectives of the programme and to the realisation of targeted benefits
· Supporting the with Business Change Managers from the business
· Ensuring the strategic alignment of benefits realisation
· Ensuring commitment to benefits realisation from all relevant stakeholders.

	Project Board
	· Developing the Benefits Management Strategy with the Business Change Manager on behalf of the SRO and relevant stakeholders from the affected business areas
· Developing, owning and maintaining the Benefits Realisation Plan in consultation with the Business Change Manager, relevant stakeholders and members of the project team
· Initiating benefit reviews as part of Benefits Realisation Plan or in response to any other triggers.

	Business Change Manager
	· Benefits Realisation responsibility may be delegated to business change leads working to the BCM, with oversight.

	Programme / Project Manager
	· Manage the delivery of Benefits Realisation Plan. 
· Initiate benefit reviews in line with the Benefits Realisation Plan.
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	Documentation
	Template

	Problem Statement

	


	Benefits Dependency Network Map
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	Benefit Profile Template

	


	Benefits Tracker

	


	Benefits Contract
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problem statement template.pdf
Problem Statement

/
/

)

What area am | focusing on?

What area do | know | have problems?

Where are we not succeeding as well as we might?
What objectives are we not meeting?

What are the issues/barriers to success?

What’s going on in this area which means we’re not
succeeding?

What will | see if | Fix it?
What’s the knock on effect?
On whom?

O0®

What has to change in order

to see that happen? QO

What enablers need to be present for people to do
something better? What will they do differently?

—What will | have to do to make E
those changes?

Include human, technological, physical, governance,
cultural and any other work

Why haven’t we already fixed it? C>

What are the risks? Dependencies? External
context? What are you uncertain about?
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Benefits Map Template visio
Programme / workstream name
Overview
Key
Signoff
Review
Version Control

Phase
Brief description of the programme/workstream, setting the scene
Signed off by:
Strategic Owner:

Operational Owners:

Benefits Lead:
Names and Job titles
Sign off dates
Names, Job titles and dates of everyone who has reviewed this map
Version #:
Amendments:
Initials:
Date:
Work to be done to deliver either enablers or business change
Outcome, a change of state
Assumption (uncertainty, risk)
Benefit, a measureable improvement
Disbenefit, a measureable decline
Organisational or national objective
Measure,  an outcome or benefit which can usefully be measured
Milestone, a checkpoint to be included on the project plan
Capability, an enabler
Programme / workstream name, 
Subject area, version 0.1, last edited DDMMYY by NAME
Outcomes
Work
(Dis)Benefits
Objectives

Outpatient clinic notes
Output 1:
[description]
Business change 1:
[description]
B1:
D1:
A1:
O1:
O1:
J1:
B1:
C1:
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Benefits Map Template word copy
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Benefit Profile template
NHS Digital Benefits Realisation - Benefit Profile                                               [image: C:\Users\gacu1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\HSCIC Logo.jpg]

BENEFIT PROFILE

		Type – BENEFIT / DISBENEFIT

		☐

☐

		BENEFIT

DISBENEFIT



		Benefit Name

(A short unambiguous description of the benefit/Disbenefit. Include the benefit type, the means of change, description of the value (and Benefit recipient? E.g. “Nurse time-released as a result of not using multiple systems, releasing time to see more patients in outpatient clinics; benefitting the trust.”)

		

		















		Benefit Description & Rationale, when realised

(Describe the change from ‘as is’ to the ‘to be’ process)

		

		



















		Rationale / justification for change









		

		



		Strategic Benefit Owner

(Provide title of the role, only one, as senior as possible. Accountable for:

Resource, Political backing, Should be driving realisation, Receiving reports)

		

		



		Operational Benefit Owner

(Provide title of the role, as many as needed as close as possible to the change. Responsible for: Designing change, Staff morale, Making it happen, Reporting benefits actuals)

		

		





		Benefit Type

(Cash releasing - benefit to the spending organisation or wider public sector.             Non-cash releasing - benefit to the spending organisation or wider public sector, economic, monetised.                        Public benefit - benefit to UK, citizens, 

Monetised.                                                  Qualitative benefit not monetisable is quantifiable. 

Please tick only one)

		☐

☐

☐

☐

		Cash Releasing

Non-Cash Releasing

Public / Societal / Economic

Qualitative









BENEFIT OVERVIEW

		World Health Organisation Classification

(Please tick only one)

		☐

☐

☐

☐

☐

☐

		SAFE

EFFECTIVE

EFFICIENCY

ACCESSIBILITY

ACCEPTABLE / PATIENT CENTRED

EQUITABLE



		Link to National Strategic Objectives

(Please list the primary objective)

		

		







		Link to Local Strategic Objectives

(Please list the primary objective)

		

		







		Care Setting benefit attributed to 

(Level 1)

(Please tick only one)

		☐

☐

☐

☐

☐

☐

☐

☐

		Primary

Secondary

Tertiary

Care Provided in other settings (Non-health / social care)

Mental Health

Social Care

All healthcare

All healthcare & Social Care



		Stakeholders Impacted

(Influencers (those able to affect in some way the achievement of this benefit.  Please limit to four primary stakeholders)

		

		

















		Benefit Recipient

(the primary stakeholder that will gain value from the benefit – please list only one)

		

		





		Priority

(Organisational priority. Please tick only one)

		☐

☐

☐

☐

☐

		High

Medium – High

Medium

Medium – Low

Low



















OVERVIEW OF BENEFIT REALISATION PLAN

		Change Type

(What is the result of the change? Please tick only one)

		☐

☐

☐

		Do New Things

Do Things Better

Stop Doing Things



		Business Change

(Outline the change/work that needs to be done – including human, physical, governance, cultural and any other work

that is needed to realise this benefit e.g. data migration, training)

		

		













		Stakeholder enabler

(Identify the individuals/groups who are enablers of the change/outcome)

		

		











		Complexity of Change

(factor in risk, external, internal, technological and environmental factors in the rating)

		☐

☐

☐

		High

Medium

Low



		System Functionality

(System enablers / Dependencies that the change relies on – this could also include other systems)

		

		









		Measuring the Benefit – Per Year

(The measures that could be used, along with the calculation to determine the benefit)

		

		









		Baseline value 

(Actual value and date if measurement already done, or date planned and who will be responsible for it)

		

		



		Benefit start date

(the date the benefit is expected to be realised from)

		

		



		Forecast 

(Percentage/Target increase each year – The stepped change/ improvement towards the forecast by year)



		1

2

3

4

5



		









		6

7

8

9

10



		













		References & further comments

(add in rationale as appropriate that would help an external reviewer to support additions above)
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Statement of  Planned Benefits template


Statement of Planned Benefits template
Introduction



				1      Introduction

				The implementation of large scale Informatics projects within the NHS have produced a level of complexity that exceeds the capabilities of the methods previously used to control and assure these projects.  The Parliamentary Public Accounts Committee stated:-

				 “Implementation of IT systems has resulted in delay, confusion and inconvenience to the citizen and, in many cases, poor value for money to the tax payer.”

				 As a consequence to this, the decision was made to implement the process of Benefit Management (BM).  This splits the delivery process into four separate streams:-

				·         Work needed to be completed to produce the benefit (Enablers)

				·         The deliverables of the work stream (Outcomes)

				·         The reason for implementing the work stream (Benefits/Value)

				·         The drivers for producing that work (Objectives) 

				By using a benefits map (Section 1.3), it is possible to produce a benefits profile.  This describes a single benefit including its attributes and dependencies. The set of completed profiles is then collated into this overall Statement of Planned Benefits (SoPB) for the project.

				The Statement of Planned Benefits describes each benefit in detail. It provides information about the expected value (measured in £s if possible or any other unit as appropriate), the person responsible for achieving it and when/how each benefit will be realised. By doing this it forms a key part of the wider economic case for investment in this type of funding.

				Benefits Management is an iterative process. The Project will review initially (and will continue to review) key benefits as circumstances change and the programme develops. The original benefits described in the Funding Agreement (FA) Value for Money Forecast (VfM) were indicative of the original outcomes from the project, but may not necessarily reflect the final outcomes.  It is expected that the VfM is managed to produce a value as close to the forecast value as possible, although it is hoped that emergent benefits may improve this ratio.



				1.1    Purpose

				The Statement summarises in one place the value of the project’s benefits and the processes for their delivery. As such, it provides a basis for stakeholders, both within the Trust(s) and external to the project (NHS Digital, NHS England, NHS Improvement and Department of Health (DH)) to ensure the project realises benefits appropriate to the original funding and scope.



				1.2    Benefits Context

				These project benefits will sit within the Trust’s broader Benefits Delivery Framework contributing to higher level programme benefits and the Trust’s strategic objectives.

				As already stated, the process of Benefits Management is an iterative process and we will revise forecasts and probability of achievement as the programme develops. We may even discard some of these benefits and replace them with new ones as they emerge.

				Care must be taken to ensure that only benefits specifically evidenced by this work stream are included.  Although there may be an element of cost reduction produced by this work, it is not appropriate to use central funding provided as a means of achieving Trust cost reductions (Commissioning for Quality and Innovations (CQUINS) etc.).  Externally provided finance does NOT produce a cost reduction.

				For the purposes of this statement, there are three classes of benefits:-

				·    Cash Releasing (Financial) - reduces the cost to organisations, in such a way that the resources can be re-allocated elsewhere. This can be staff or material assets. 

				·         Non-Cash Releasing (Financial) - usually involves reducing the time that a particular resource takes to do a particular task; but not sufficiently to re-allocate that resource to a totally different area of work.  It is quantifiable in monetary terms but no money is actually released in a budget. 

				·        Public (Financial) - quantifiable in monetary terms but the benefit is realised outside of the government funded Health and Social care organisations indirectly by UK PLC, and add to the economy of the country.

				·    Qualitative benefit (Non-Financial) - defined as of value but cannot be quantified in financial terms; this directly equates to HM Treasury non-quantifiable benefits definition (Non-QB)

				The intention of the Statement of Planned Benefits is to provide an assured tracking process that allows financial justification of the capital (and revenue) streams that have been invested in the project back to all the stakeholders.  It will demonstrate that projects can be both successful in implementation AND in benefits delivery therefore ensuring future investment is more likely to continue



				1.3    Benefits Summary [not mandatory]

				Whilst It is not mandatory that this forms part of your submission we would recommend that you populate a benefits dependency network to ensure that all benefits are linked back to your objectives. We have included an example below in Figure 1

				Benefits cannot sit in isolation. They are enabled by Information Technology and the ways in which the information is applied. These cause - effect connections are best shown in a Benefits Dependency Network (BDN).  The BDN provides a framework for explicitly linking the overall spending/ investment objectives and the requisite benefits with the business changes which are necessary to deliver those benefits and the essential IT functionality to both drive and enable these changes to be made.

				The construction of  benefits maps is usually done from right to left, with what is attempting to be achieved (strategic objectives, strategic outcomes etc.) being the start point, then moving through end benefits and intermediate outcomes to the things required to cause these to happen at the very left (Figure 1).















































				Figure 1: Example of a partial BDN for electronic appointments in x-ray departments

				The development of a BDN must be done in workshops with stakeholders, especially end-users who are going to use the system, so the required transformational change in how users will need to work can be understood and enabled. This way of working ensures that spending/investments are driven by business-demand, shown on the right hand side of the network, rather than IT-supply on the left, which has traditionally driven many projects.



				Together with the Benefit Profiles the BDN builds a total picture of the changes, shows the pre-requisites for each benefit, and how they fit into the total picture which is usually captured in the business case. The BDN is a key element of the Benefits Realisation Plan, showing the realisation sequence through a chain of benefits.







Version Control

		Version Control Log
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User Guide 

		User Guide



				Introduction

				This guide explains how to use the Statement of Planned Benefit and Benefit Tracker. This workbook is aimed to assist organisations in identifying and realising benefits enabled by Provider Digitisation programme, and to facilitate reporting and sharing of benefits and benchmarking across Organisations. Reporting will demonstrate that quantifiable benefits are being delivered both at national and local level. 



				Statement of Planned Benefits / Benefits tracker 

				VFM Tracker
There is one main input sheet - 'SoPB & Benefit Tracker'.  Please delete the examples shown in red italics. There is a 'Further Details Sheet' to support data entry. There is also a Variance Extra Info Sheet, to note detailed information in relation to reason for variance

The Statement of Planned Benefits section (columns 'a to v') and the Target Values of the Benefit Tracker Section (from cells 'z' onwards) for each benefit are to be completed as outlined in the Funding Agreement, setting out how the benefits proposed in the latest Value for Money Analysis will be measured and quantified. 

Note: Any Dis-benefits should be recorded in the SoPB & Benefit Tracker Sheet with minus figures

Quarterly reporting will commence at go live (including nil returns) on the measures and benefits detailed in the agreed Statement of Planned Benefits tracker columns x onwards. Reports should be submitted as outlined in the Funding Agreement and/or as requested by the Provider Digitisation Programme Board. Benefit reporting shall continue from go live until it is agreed by the Provider Digitisation Programme Board that its no longer required. At this point, a post project review will be undertaken/ reported that includes a comparison of the benefits defined in the Statement of Planned Benefits with what was actually achieved.
NOTE: When submitting to the Provider Digitisation mailbox (provider.digitisation@nhs.net) please following this naming convention: -
GDE-[Trust Name]_SoPB-Qx-yy-yy_v0.1 - Where Qx is the quarter being reported upon and yy-yy is the financial year being reported upon ,so for example for quarter 1 i n 17/18 the name would be GDE-[Trust Name]-SoPB_Q1-17-18_v0.1.








				If you have any queries, please contact your NHS Digital contact who will be happy to help.



		 

























































VFM Tracker



				SoPB Benefit Tracker

				Provider

				Contributing Organisations

				Project Manager		Name

						Email Address

				Benefit Lead		Name

						Email Address

				SRO		Name

						Email Address



		Key Indicators For Deployment

		Implementation / Project Go-live date

		Award Value



		Earliest measuring Benefit Start Date



		VFM Comparison

		Baseline Costs and Benefits		Baseline Date



		Financial Year		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		TOTAL

		Discount rate		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73

		SECTION A Cost category

		1. Initial Capital expenditure (£)																						£   - 0

		2. Ongoing capital costs (£)																						£   - 0

		3. Transition costs (£)																						£   - 0

		4. Additional revenue costs associated with investment (£)																						£   - 0

		TOTAL COSTS 		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Benefit category

		5. Cash Releasing (Financial) (£)		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		6. Non-Cash Releasing (Financial) (£)		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		7. Public (Financial) (£)		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		TOTAL BENEFITS (£)		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		UNDISCOUNTED TOTAL OF COSTS AND BENEFITS 		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		DISCOUNTED TOTAL OF COSTS AND BENEFITS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Undiscounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Undiscounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Discounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted benefit to cost ratio		



		Target Benefits achieved from Benefit Tracker		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		TOTAL

		TOTAL BENEFITS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		UNDISCOUNTED TOTAL OF COSTS AND BENEFITS 		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		DISCOUNTED TOTAL OF COSTS AND BENEFITS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Undiscounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Undiscounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Discounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted benefit to cost ratio		



		Actual Benefits achieved from Benefit Tracker		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		TOTAL

		TOTAL BENEFITS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		UNDISCOUNTED TOTAL OF COSTS AND BENEFITS 		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		DISCOUNTED TOTAL OF COSTS AND BENEFITS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Undiscounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Undiscounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted costs		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0

		Discounted benefits		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£   - 0



		Discounted benefit to cost ratio		



		Variance		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Cumulative Variance		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0















Sheet1

				Non Cash Releasing*		£0

				Public*		£0

				Total Non Cash Releasing/Societal				£0



				Costs*		£0

				Risks*		£0

				Total (Costs + Risks)				£0



				Cash Releasing*		£0

				Total Cash Releasing				£0



				Total Costs - Total Cash Releasing				£0

				VFM				0.00



				Cash releasing benefits v total costs ratio				0.00



				Simple value for money ratio				0.00

				*Insert total cummulative 10 year figures here





SoPB & Benefit Tracker

		Statement of Planned Benefits                          										Please refer to 'Further Details' tab  																																Benefit Tracker - when entering Qualitative benefits using this tool in columns AB to CY include ' before the figures for numerical/percentage etc. then they are excluded from the overall monetary values and they are not carry forward to the vfm tab e.g. '10.

so they are not included in the financial totals e.g. '10.

		Benefit No.
[unique ID]		Created
[date created]		Reviewed
[date last reviewed]		Benefit / Disbenefit		Benefit Title/Name
		Benefit details
		Outcome		Beneficiary		Strategic Owner 
		Operational Owner		Trust Objective(s)
		National Objective(s)		Primary Project Enabler		Change Enablers (Precursor to delivery of Benefit)
		Quality Improvement Dimension		Benefit Type		If time saving please specify where reinvested
		Benefit measurement(s) used		Baseline Value (e.g. £, Number)
		Assumptions

		Calculations used to monetise the Outcome/Benefit
		CASE STUDY
		Reason for variance - Summary Level (detail as appropriate)
Any additional details to support this should be noted in 'Variance Extra Info' Sheet		Jun 17 Target		Jun 17 Actual		Sept 17 Target		Sept 17 Actual		Dec 17 Target		Dec 17 Actual		Mar 18 Target		Mar 18 Actual		Jun 18 Target		Jun 18 Actual		Sept 18 Target		Sept 18 Actual		Dec 18 Target		Dec 18 Actual		Mar 19 Target		Mar 19 Actual		Jun 19 Target		Jun 19 Actual		Sept 19 Target		Sept 19 Actual		Dec 19 Target		Dec 19 Actual		Mar 20 Target		Mar 20 Actual		Jun 20 Target		Jun 20 Actual		Sept 20 Target		Sept 20 Actual		Dec 20 Target		Dec 20 Actual		Mar 21 Target		Mar 21 Actual		Jun 21 Target		Jun 21 Actual		Sept 21 Target		Sept 21 Actual		Dec 21 Target		Dec 21 Actual		Mar 22 Target		Mar 22 Actual		Jun 22 Target		Jun 22 Actual		Sept 22 Target		Sept 22 Actual		Dec 22 Target		Dec 22 Actual		Mar 23 Target		Mar 23 Actual		Jun 23 Target		Jun 23 Actual		Sept 23 Target		Sept 23 Actual		Dec 23 Target		Dec 23 Actual		Mar 24 Target		Mar 24 Actual		Jun 24 Target		Jun 24 Actual		Sept 24 Target		Sept 24 Actual		Dec 24 Target		Dec 24 Actual		Mar 25 Target		Mar 25 Actual		Jun 25 Target		Jun 25 Actual		Sept 25 Target		Sept 25 Actual		Dec 25 Target		Dec 25 Actual		Mar 26 Target		Mar 26 Actual		Jun 26 Target		Jun 26 Actual		Sept 26 Target		Sept 26 Actual		Dec 26 Target		Dec 27 Actual		Mar 27 Target		Mar 27 Actual		10 Yr. Total Target 		10 Yr. Total Actual

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

																																																																																																																																																																																																																£0		£0

		Cash Releasing										Cash Releasing																																				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Non-Cash Releasing										Non-Cash Releasing																																				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Public										Public																																				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0
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Menu values

		CaseStudy

		Yes

		No

		Possibly



		Type

		Cash Releasing (Financial)

		Non-Cash Releasing (Financial)

		Public (Financial)

		Qualitative (Non-Financial)



		National Objective(s)

		1: Better Health

		2: Better Care

		3: Financial Sustainability

		1: Better Health + 2: Better Care

		1: Better Health + 3: Financial Sustainability

		2: Better Care + 3: Financial Sustainability

		1: Better Health + 2: Better Care + 3: Financial Sustainability

		4. Other



		Quality Improvement Dimension

		Safety/Quality

		Clinical Outcomes

		Staff & Patient Experience

		Resource Sustainability

		Benefit / Disbenefit

		Benefit

		Disbenefit





Further Details

		Data Field				Guidance Notes				Example

		Benefit no.				REQUIRED: Code to identify the benefit				Unique number e.g. 1



		Created				REQUIRED: date benefit identified/created				dd/mm/yy



		Reviewed				REQUIRED: enter last date of review (initially this will be the same as the creation date)				dd/mm/yy



		Benefit / Disbenefit				REQUIRED: select to identify whether this is a benefit ir disbenefit



		Benefit Name/Title				REQUIRED: Short title to identify the benefit (or Dis-benefit)				e.g. Improved theatre utilisation



		Benefit (or Dis-benefit) details				REQUIRED: Detailed description to more fully describe 1) the impact of the product; 2) the benefit (or Dis-benefit) this change has brought. Include any details that help explain cost reduction, time savings, and other quantifiable aspects, if applicable. If this doesn't produce any benefits (a disbenefit) yet, then you need to be clear why e.g.. replacement system costing more than it did before etc.				e.g. Improved patient safety as records are transferred electronically and instantly from other provider systems. Therefore reduced likelihood of errors (and therefore clinical risk) by removing manual key-in.



		Outcome				OPTIONAL: Details of the results of actions/capability taken or to be deployed				e.g. Clinicians will have real time access to the electronic patient record 



		Beneficiary				REQUIRED: Identify the stakeholder(s) that will gain value from the benefit.				e.g. Patients OR Clinical staff OR Nursing staff



		Strategic Owner 				REQUIRED: Overall responsibility and accountability for realisation of the benefit and outcome measurement, agrees the benefit profile, monitors delivery of change, tracks realisation of the benefit				e.g. Director of Nursing



		Operational Owner				OPTIONAL: Responsible for enabling products/services and change. Collects and reports data to evidence realisation.				e.g. Ward Manager



		Trust Objective(s)				OPTIONAL: the organisational or departmental objective (s) this benefit contributes to				e.g. Working towards the Local Digital Roadmap



		National Objective(s)				REQUIRED - the NHS, Five Year Forward View objective(s) this benefit contributes to
https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
				e.g. triple aims
• Improving the quality of healthcare
• Improving the health of the population
• Achieving value and financial sustainability



		Primary Project Enabler				REQUIRED: What is the primary workstream enabler for this Outcome or Benefit				e.g. eObservations, EPR, ePMA



		Change Enablers (Precursor to delivery of Benefit)				REQUIRED: The technology, process, organisational or other changes required to achieve the benefit.				e.g. integration of provider systems, digitisation of clinical pathways 



		Quality Improvement Dimension				REQUIRED: The World Health Organisation has proposed a working definition of the dimensions of quality in healthcare (http://www.who.int/management/quality/assurance/QualityCare_B.Def.pdf?ua=1). These are as follows:
1. Safety/Quality
2. Clinical Outcomes
3. Staff & Patient Experience
4. Resource Sustainability
				Choose the category that the benefit is most closely aligned to.
1. Safety/Quality Reducing number of deviations in care among individuals e.g. care compliance, avoidable errors, complications

2. Clinical Outcomes (Effective) Improving overall health of a population e.g. diagnosis rates, population health, survival rate. Also include Equitable Health care which does not vary in quality because of personal characteristics such as gender, race, ethnicity, geographical location, or socioeconomic status 
e.g. population health

3. Patient experience (Acceptable/ Patient-centred) Patient interactions and perceptions e.g. comfort, level of satisfaction, waiting times also include Accessible Health care that is timely, geographically reasonable, and provided in a setting where skills and resources are appropriate to medical need e.g. ease of access, distance travelled

4. Resource Sustainability (Efficient) Delivering health care in a manner which maximises resource use and avoids waste e.g. Reducing A&E presentations, avoiding hospital admissions




		Benefit Type				REQUIRED: Drop-down menu with values 

1) Cash Releasing (Financial)  
2) Non-Cash Releasing (Financial) .  
3) Public (Financial) 
4) Qualitative benefit (Non-Financial)
				1) Cash Releasing (Financial) - reduces the cost to organisations, in such a way that the resources can be re-allocated elsewhere. This can be staff or material assets. 
2) Non-Cash Releasing (Financial) - usually involves reducing the time that a particular resource takes to do a particular task; but not sufficiently to re-allocate that resource to a totally different area of work.  It is quantifiable in monetary terms but no money is actually released in a budget.  
3) Public (Financial) - quantifiable in monetary terms but the benefit is realised outside of the government funded Health and Social care organisations indirectly by UK PLC, and add to the economy of the country. Also know as Societal and Economic benefits.
4) Qualitative benefit (Non-Financial) - defined as of value but cannot be quantified in financial terms; this directly equates to HM Treasury non-quantifiable benefits definition (Non-QB)



		If time saving specify where reinvested				OPTIONAL: Only relevant to efficiency savings - if time saving please specify where reinvested.				e.g. Time saving re-invested e.g. nursing time re-invested in more face to face contact with patients.



		Benefit measurement used				REQUIRED: Details of how you will measure the current baseline and expected improvements. E.g. time & motion study, audit, sampling exercise, questionnaire, incident reports etc. Consider existing trust measures collected. Include description of measures				e.g. Invoices, Incident reporting



		Baseline Value (e.g. £, %)				REQUIRED: Actual baseline figure (pre-implementation				e.g. £166,000 per year



		Assumptions				REQUIRED: State the overall value (monetised and non-monitised) and supporting assumptions (i.e. the estimated value of each unit of measure saved/avoided as a result of completing the project). This will may come from your initial Value for Money analysis, providing an updated figure where necessary. 
To avoid double-counting, only record the value that can be attributed to this project directly (applies where the benefit is dependent on multiple projects/changes). This could also include adjustments for bias, perceived probability of success, % attribution and dependencies when considering other enabling projects and reference any impirical evidence used to support the benefit/rationale				e.g. £166,000 per year based on efficiency (non-cash releasing) gains from accessible records



		Calculations used to monetise the benefit				REQUIRED: Detailed description of how the monetised valued is calculated.  Include any assumptions such as pay scales, materials costs, and any other factor that was used in reaching the final value.				e.g. Annual staff costs = £144K monthly cost of staff = £1K.  Total annual savings = £144K



		Case Study				REQUIRED - If you feel this benefit is suitable for a case study to be available regionally, type YES here				e.g. YES



		Reason for variance - Summary Level (detail as appropriate)
Any additional details to support this should be noted in 'Variance Extra Info' Sheet				REQUIRED: (if any variance between target and actuals)  - Reason for variance (Summary level)				e.g. Will enable information to be recorded around reasons for variance of 'targets to actuals'









Variance - Extra Info Sheet

		Reason for variance extra information sheet

		Date		Additional Information 







































































Supporting Info

		Description		Assumptions and calculations		Estimated Costs per year		Indicative % saving (tolerance)		Potential Annual Saving to the trust		Comments		Project go live date		Source		Benefit Owner		Signed off by Owner?		Source Document
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Benefit Contract


Benefit Contract
[bookmark: _Toc357595005]Benefits Contract Template 

Project/programme name:					Benefit ref:

Benefit name:

I certify that the above benefit is relevant to the project/programme, demonstrating the contribution made by expenditure on this change initiative in accordance with the programme initiation document/business case. I accept responsibility for the realisation of this benefit through the provision of the agreed support, resources and capabilities during the programme.



Signed:					Date:			Senior Responsible Owner

Print name: 				Job Title:



I certify that, in my professional opinion, the above benefit is realistic, robust (having a clear evidence base and appropriate unit of measurement for the expected value), unique (or proportionately attributed) and appropriate in that it contributes to an organisational objective or is necessary for effective stakeholder engagement.



Signed:					Date:			Benefits Realisation Manager

Print name:



Signed:					Date:			Financial Reporting Manager

Print name:





I certify that, in my professional opinion, the above benefit is realistic and achievable. I accept responsibility for the inclusion of this benefit in appropriate corporate plans and for making use of the support, resources and capabilities provided to incorporate the changes necessary into business as usual so that this benefit is realised. I accept responsibility for providing the required information for the reporting of realisation levels for this benefit.



Signed:					Date:			Strategic Owner

Print name:				Job Title:
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