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To: Directors of Commissioning  
Regional Heads of Primary Care  
Heads of Primary Care 
CCG Clinical Leads and Accountable Officers 
 

Dear Colleagues 

COMMUNITY PHARMACY CONTRACTUAL FRAMEWORK 

The Department of Health and Social Care has today published The Community 

Pharmacy Contractual Framework for 2019/20 to 2023/24: supporting delivery 

for the NHS Long Term Plan jointly with the Pharmaceutical Services Negotiating 

Committee, and NHS England and NHS Improvement.  

This agreement translates associated commitments in the NHS Long Term Plan into 

a five-year contractual framework, setting out an ambitious programme of work to 

help more people stay well within the community. The framework sets out the 

introduction of new clinical services to develop and expand the role of community 

pharmacy across three key areas: prevention, urgent care and medicines safety, 

with community pharmacies further integrated as part of local Primary Care 

Networks in the way they deliver services.  

In summary, the deal: 

• Commits almost £13 billion to community pharmacy through its contractual 

framework, with a commitment to spend £2.592 billion in each of the next five 

financial years. This significant investment, compared to original government 

plans, recognises the contribution that community pharmacy has committed to 

make towards delivery of the NHS Long Term Plan; 

• Provides 5-year stability allowing businesses to make long term decisions and to 

discuss investment with banks and suppliers; 

• Signals a move towards a much more clinically focused service; 
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• Confirms community pharmacy’s future as an integral part of the NHS, delivering 

clinical services as a full partner in local Primary Care Networks; 

• Describes new services which will immediately be offered through community 

pharmacy as well as a programme to develop evidence-based additions to those 

services. Foremost amongst the new services is the new national NHS 

Community Pharmacist Consultation Service, connecting patients who have a 

minor illness with a community pharmacy which should rightly be their first port of 

call. This begins with referrals from NHS 111 with piloting of expansion to 

referrals from GP practices, 111 online, UTCs and A+E, and appropriately 

relieving pressure elsewhere in the urgent care system;  

• Underlines the critical role of community pharmacy as an agent of improved 

public health and prevention, embedded in the local community. To underpin this, 

terms of service will be updated so that by April 2020 being a Level 1 HLP will 

become an essential requirement for community pharmacy contractors.; 

• Recognises that an expanded service role is dependent on action to release 

pharmacist capacity from existing work. The deal rationalises existing services 

and commits all parties to action which will maximise the opportunities of 

automation and developments in information technology and skill mix, to deliver 

efficiencies in dispensing and services that release pharmacist time; 

• Continues to prioritise quality in community pharmacy and to promote medicines 

safety and optimisation. The current programme of Medicines Use Reviews in 

community pharmacy will be phased out by the end of 2020/21 as the new 

programme of structured medication reviews is delivered via PCNs;  

• Underlines the necessity of protecting access to local community pharmacies 

through a Pharmacy Access Scheme; and 

• Commits to working on a range of reforms to reimbursement arrangements to 

deliver smoother cash flow, and fairer distribution of medicines margin and better 

value for money for the NHS. 

This agreement will come into effect from October 2019 and run through to March 

2024. 

For further details please read our Community Pharmacy Contractual Framework 

Briefing. We are also planning a series of opportunities to help colleagues 

understand the changes in full; further communications will follow. In the meantime, if 

you have any queries they can be submitted to 

ENGLAND.CommunityPharmacy@nhs.net.  
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Yours faithfully  

 

  

Ed Waller  

Director  

Primary Care Strategy and NHS Contracts Group 

NHS England and NHS Improvement 


