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TOWARDS EFFORTLESS INCLUSION -

the UHMB Experience



Morecambe Bay





Context of Inclusion



NHS Employers Equality Partners Programme



Aspiration for Effortless Inclusion

Healthcare Provider of Choice treating patients, service users, families and 
carers with care, compassion & dignity

Employer of Choice recruiting, training, developing, nurturing and retaining 
the best people

Partner of Choice for local, regional and national organisations, together 
creating innovative and mutually beneficial solutions for all

Buyer of Choice for suppliers of goods, facilities and services supporting 
our aims and ambitions

Organisation of Choice for all our population, be they future patients, 
service users, prospective partners and employees who live and work in 
our area



Towards Inclusion

Inclusive 
Leadership

Partnerships

Engagement

Improvement 
Focus

Annual 
Planning

Governance



WRES



Local WDES



Local WLGBT



EOATH Network



Taking Action



Inclusion is everyone’s responsibility



Maintaining the momentum



Thank you for your 
time


