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Workforce Profile

A break down of our staff according
to some of the key protected

characteristics:
Gender split Disability breakdown Ethnicity breakdown
1.79%  Declared disability . ® 5.33% BME
0 0
: 80.22% £ 119.78% 42.99% Nothing declared .. 91.23% WHITE
Female " Male
55.22% Declared no disability 3.44%  NOT STATED
Age profile Religion/faith breakdown Sexual orientation

Age Prof - % Female Male
<20 88.4% 11.6% Bisexual 0.2%
20-24 82.2% 17.8% Buddhism 0.37% Gay 0.5%
202 ol L Heterosexual 55.78%
30-34 80.0% 20.0% o
3=00 80.2% 19.8% Rindsien Q12 % Do not wish to disclose 43.08%
40-44 76.8% 23.2% . Lesbian 0.42%
45-49 80.2% 19.8% ""'“ LrEL
50-54 82.0% 18.0% Jainism 0.02% ‘ b O
55-59 80.8% 19.2% Judaism 0.04%
60-64 74.1% 25.9% Other 4.1%
65+ 63.2% 36.8% Sikhism 0.02%

Grand Total 79.9% 20.1%



Context of Inclusion
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Aspiration for Effortless Inclusion

Healthcare Provider of Choice treating patients, service users, families and
carers with care, compassion & dignity

Employer of Choice recruiting, training, developing, nurturing and retaining
the best people

Partner of Choice for local, regional and national organisations, together
creating innovative and mutually beneficial solutions for all

Buyer of Choice for suppliers of goods, facilities and services supporting
our aims and ambitions

Organisation of Choice for all our population, be they future patients,
service users, prospective partners and employees who live and work in
our area
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Towards Inclusion

Inclusive
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Fairness - Equality - Diversity - Inclusivity

} Good news

Ny WRES Indicator 1

0o @]
| m i” Areas for improvement
4
! 37% 5.27%

' of our medical staff of our workfore BME staff are los lIkely to

are from a BME are from 3 BME
access non-mandatory trainin
f background background nppnmnﬁs‘ ?

i WRES Indicator 2,3, 5, 7 &9

ﬂl-lﬁm'la/mwu | BME stafl are less lkely 10 go through

" formal disciplinary {predously more likely) IMore BME SEaft experiencing
L _— harassment, from staff

' KEY NOTE '$PEP.'R&E'R by 'l @ 0 @ Toiintnin ™ B%BME
YVQNNE COGHILL Mg e v ) =

bilee

£ —_— More BME staff experiencing
~ NHS ENGLAND : N R Dbt e e e Dk
WﬂRKFORCE RJ&CE EQBALTTY | mepme 15% BME
'~ DIRECTOR : ; By et of e (6% white)
o Dater 26" Afarehe T ; e |
- “ﬂ i Caetbe Gireen | ||l,'rl|:']h||:l.'l1ﬂ 3 s ) .
iz fm- b : . o Things we have done 17/18 Plans
! ! L iy . i 1 + Opened up its membership o al staff, volunteers and students « Widen participation of BME network
Yau are suppsried 1o ytiead this meeting dunng wark “TW- Hiravel = difficul wa can 4 » Undertaken a survey of medical staff to seek to understand better » Review & update BAPIO partnership
help you. To nrd, T:nrur?:: h!rml"ﬂimummt Liszia Twrner i some of the Workforce Race Equality Standard metrics * Develop action plan to implement the findings of
= ST » Contributed to the Inclusive Leadership podcast the survey
& g g r £ . 1 = Supported and participated in the annual Towards Inclusion = Develop range of actions and activities to celebrate
| Annual Conference (Nov 2018) Black History month
= Appointed an Executive Sponsor for the BME network = Participate in the EQW2018 Towards Indusion —

i v i v i g v ¥ Beyond Boundaries annual conference
< * WRES - Workforce Race Equality Standard

For UHMBT full WRES report and action plan please see our Inclusion & Diversity
Internet pages: waww.uhmb.nhs.uk/about-us/indusion-and-diversity/ Ieads to hetter patient carel

2 diverse worktarce In the NHS
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Local WDES

WHAT IS THE WORKFORCE DISABILITY
EQUALITY STANDARD (WDES)?

Attend one of the regional events
in March and find out what this
means for your organisation.
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Understanding current employee experience for staff with
a disability is important to UHMBT. We'd like to know where
we can make improvements and ensure a supportive and
inclusive environment for everyone.

Ahead of national policy, UHMBT has set its own equality
metrics to measure and monitor the employee life cycle.

OThmgawehsvedona

» Disability netwark

« Changing Places toilet at
Furness General Hospital

» Plan on a page Good practice
guidance for Managers

+ Visible and non-wisible disability
awareness weeks

Good news

=

ety i e gt : Imesleen » Disabilty Confident Employer award
a decrease . gaz"mm’:mfm . Listening inta Action campaign
in having experenced bullying that ha::g forinl:ius'w_e Recruitment
and harassment or ppee=l ‘mg. « Structural improvements that
an Improvement tdentifiad, and/or not provided for benefit staff & patients
N o [#8/17/18 Plans
despits fealing unwell very slight » Support the self-reporting project
Improvement » To become Disability Confident
an Improvement P R P
‘"mhm L reasonable adjustments » Dyslexia software to be installed

in libraries and training rooms

For UHMET's full Disability report and action plan plesse see our Incluson & Diversity
Intermet: pages: warw uhmb.nhs uidshout-usAndusion-and-diversity/
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Local WLGBT
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Staff Guide University Hospitals [I7753

of Morecambe Bay
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How to improve the experience of the
LGBT transgender community who use our
Staff services and to support transgender
Network colleagues at UHMB

This guidance has been developed by the Quality Assurance
Matron, with the support and involvement of the Transgender Care

#Towardsinclusion Task and Finish Group and Stonewall

Stonewall
DIVERSITY

Ic]u.wnoﬂ CHAMPIDN
Lo

Inclusion and Diversity Strategy 2016 -
#Towardsindlusion

Staff Information
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Understanding our Lesbian Gay Bi-sexual & Trans-gender stafl
needs is important to us so that we can make any necessary
improvements to ensure a positive employee experience.

Good news

{vr

56.93%

of staff reported their
saxual orientation

2016/17 data shows
ihat LGB Staff are:

more likely
to be shortlisted
and appointed

less likely
to enter formal
disciplinary processes

0 Things we have done

* LGBT Network

* LGBT Training Programme

# LGBT Management Information
* LGBT Patient Information

# Stonewall Diversity Champions
* Cumbria and Lancaster Pride

# Personal Fair Diverse Champions
* Towards Inclusion Conference

# RESPECT Champions

# Transgender Policy

For UHMBT's LGBT report and action plan please see our Indusion & Diversity
Internet pages: wanrw.uhmb.nhs.uk/about-us/inclusion-and-diversity

Areas for improvement
b
Only
1 % LGB staff are

of staff have dadared that they less likely
are LGB —whereas government | to access non-mandatory

estimates suggest 6% of the training opportunities
populztion are LG

[l 17/18 Plans

Action Plan for 2017/18 has been developed
In partnership with LGET staff & includes:

= Stonewall Employers Index

* Survey Staff

= Improve Monitoring

# Allies & Role Models Programme
* BH&CP Network Development

Lty
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EOATH Network

University Hospitals NHS |
of Morecambe Bay

MORECAMBE BAY

Equality of Access to Health Network
2017-2018 Plan on a Page

involvement & Developing A cSquality by
e Educate i engagement. Partn_E‘Sh|p5: fur‘l‘her
511me families & [ ii bulldmg_ embedding Celebrating
people’s m — Creﬂe 2 connections equality and ey
Saith live well - Environmental I PO LR b s ‘and supporting diversity into
needs. well. Review & adaptions ;‘::’:9':'"‘“[“93' stakeholder our business Using data and
support o relationships. lived erience
P iz processes. exper
Ensure. e pathways Implement involvement & stories to drive
people’s = 'ing, of care. systems and inclusion €. Ensure that the Improve patient and
health needs | Interpretation Equality of business employee
il via internet & Access to Health approaches by experience.
li : supporting Utilise 1
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Taking Action

Inclusion & Diversity

MATTERS @ e
MORECAMBE BAY

=
. |
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Have your Say on the Equality
Dehvery System 2 (EDS) Assessment
understas

e tool designed to help NHS organisat
public.

improvements and strengthen the accx ummruy
lities ane

iefivering positive outcomes for all
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Inclusion is everyone’s responsibility

9 The Behavioural Standards Framework University Hospitals 753
& Everybody f biity in everything we d of

Behavioural standards are the heartbeat of UM meeete e oY

- Register

k - Living the aa
MENU

A great place to be cared for; a great place to work

Our Behavioural Standard Framework has been developed by staff for staff to ensure we
have a set of core behaviours and attitudes that help and support each other to deliver our

Trust vision and values.

The Framework applies to us all and is part of everyone’s role.

The Behavioural Standards Framework is important to each and every one of us. It was
designed by our staff and represents expectations we have of ourselves and our
colleagues. Not only will these standards create an improved working environment for
everybody it will also ensure our patient experience benefits too.

If you can’t complete this eLearning in one session, close the window when you are done.
When you launch the eLearning again from TMS, choose to continue from where you left

Respect shown
Seek out and Contritate 0 safe care and &
‘ e <t on feedback Late waorking envwonment off.
N For those who supervine
na atthe v
ot - o Lo, i
pae click NEXT
Showe wappont 10 ° Communicate #tiectvely: 86 proud of the role you
both statf and patients Esten 10 others and seek ‘G0 and how this 5 -
dlanty when needed Contributes to patient Care ®- T % 8 Woad

#TeamUHMBT
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Maintaining the momentum

3e1T2e] ssr) The Behavioural Standards Framework
‘Tho BayWay oW Everybody's responsibility in everything we do

The next step in our local

Kealth system strategy
Better Care Together.
Welcoming New Colleagues

m 9
iy

Celebrate Diversity

(e |- | —

Maximising Potential

awareness raising,

and approaches for

Celebration of the NHS
I8 70 year history, and
what the future holds

EaEm @

Happy 70th NHS

of trust metrics and

= -

Towards Inclusion related improvements.

ff to contribute

ivery of the

ar forward view.

Health & Care Innovation

A festival of celebrations,
activities, education and

Afocus on tools, technigques

Improvement capability,

Annual strategy - promotion

associated staff and pationt

#TeamUHMBT

Leadership support

Chief Executive
Deputy Director of Workforce
Deputy Chief Nurse

Director of Workforce & OD
Assistant Director
of Workforce
Statf Network Chairs

Medical Director
Associate Director of
Engagement & Improvement
Director of Midwifery,
Gynaecology & Obstetrics

Chief Executive
Workforce Business Partner
Deputy Chief Nurse

Director of Workforce & 0D
Head of Workforce
Futures & inclusion

Coammunity Engagement
Manager

Executive Chief Nurse
Head of Warkforce Delivery
Associate Specialist

University Hospitals of
Morecambe Bay

W Foundation Tru

* Towards Inclusion Conference
» Celebrating the work of the
statt networks
« Equality & Human Rights Week
* Quarterly Pulse Survey

« Long Service Awards
* Publication of the
Annual Inclusion Update

= Consider the Bigger
Picture Workshops
* Post CPFT integration review and
plans for service transformation

Towards Inclusion Conference 2018

Date: Monday 14" May 2018
Time: 0900 — 1630

Venue: Forum 28, Barrow

This year we will be focusing on some of the challenges faced by
all public sector organisations.

Homelessness Dementia Intersectionality
The conference is open to all UHMBT staff, students and volunteers. You
can book a place on TMS or if you don’t have access please speak to your
line manager who can book a place for you. If you have any queries about

the event please contact Karl Hinchliffe.

Email: karl.hinchliffe@mbht.nhs.uk T: 01539 716655 (internal 46655)
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Thank you for your
time
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