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The Board has agreed that only unstarred items will be discussed. If any Board
members wish to have any items discussed, they should notify the Board
Secretariat before the meeting. In exceptional circumstances it may also be

possible for items to be unstarred for discussion at the beginning of the meeting.
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BOARD DEVELOPMENT SESSION

Welcome and apologies

Primary care and new care
models

PRIVATE BOARD SESSION

Declarations of interest

Minutes and matters arising
from the meeting held on
Thursday 24 November 2016
(attached)

Chairman’s report
(attached)

Chief Executive’s report
(attached)

Month 8 finance and
performance report (to
follow)

Operational plans 2017/18 —
2018/19 (attached)

NHS Improvement business
planning 2017-19 (attached)

Reducing the regulatory
burden (attached)
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framework ‘Developing
People, Improving Care’
(attached)

Senior leadership roles in
NHS providers — gap
analysis and NHS
Improvement response
(attached)

NHSI diversity and inclusion
report (attached)

Update on strategic
communications (attached)

Business systems
transformation (attached)

NHS Partnership with
Virginia Mason Institute —
Update and next steps
(attached)

Board Effectiveness
Framework

Any other business

Corporate report
(attached)

Improvement report
(attached)

Challenged providers update
(attached)

Technology and data
progress update (attached)
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