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BM/16/58(P) |Q4 risk and The Board commented that |Bob 26/05/2016( Jul-16  |A new risk management In hand
para 12.2 performance the format of a ‘heat map’ Alexander approach was discussed at
report was useful, and requested the Audit and Risk assurance
that this approach be used committee on 1 July 2016.
going forward. The approach will include a
heat map.
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BM/16/61(P) |NHS A paper would come back to |Catherine 26/05/2016 [28/07/2016 |As the consultation is yetto  |In hand
para 15.3 Improvement the Board meeting on 28 July |McDonald close. The Board will be
oversight 2016 setting out final updated once finalised.
framework proposals for the oversight

framework. A resource plan
would be developed to
support these proposals
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