NHS

Improvement

Notes

Jim Mackey
Chief Executive

Dale Bywater
Executive Regional

Managing Director
—/ (Midlands & East)

Anne Eden
Executive Regional

Managing Director (South)
1

Adam Sewell-Jones
Executive Director of

Improvement
1

—

Dr Ruth May
Executive Director of
Nursing

Stephen Hay

Bob Alexander
Executive Director of
Resources/ Deputy Chief
j Executive

Steve Russell
Executive Regional

Lyn Simpson
Executive Regional

Helen Buckingham
Executive Director of
Corporate Affairs

Dr Kathy McLean
Executive Medical Director

Executive Director of
Regulation/ Deputy Chief

Ben Dyson
Executive Director of
Strategy

Managing Director (London)
1

1) The full-time equivalent (FTE) value of executive director
posts is counted in the relevant region or directorate.
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Managing Director (North)
1
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—
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XDR_1
Executive Directors

001



NHS LND. 1

Improvement London Region
Directorate Team

=

Executive Regional
Managing Director

—| _| ] B —| ] B 1 B
Delivery and Improvement Delivery and Improvement Delivery and Improvement Reaional Chief O eratin Oberational Regional Regional Nurse Director Busi &
very P Director - North West Director - North East & 9 . P 9 P 69 (Joint role with NHS Regional Medical Director usiness
Director - South London Officer Director of Finance Support Team
London -| orth Central London ] — 2| — England) = — 1
Chart LND_2 Chart LND_3 Chart LND_4 Chart LND_5 Chart LND_6
Chart LND_8

Chart LND_7
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NHS

Improvement

|

\.

=

Executive Regional
Managing Director

=

Delivery and Improvement
Director - North West

London

LND_2
London Region

Delivery and Improvement Team: North West London

=

Head of Clinical Quality
(NWL)

11 - 1

Assistant Clinical Quality
Manager (NWL)

Senior Clinical Quality
Manager (NWL)

The Senior Clinical Lead is professionally accountable to the
Regional Nurse Director

=

Head of Delivery and
Improvement (NWL)

1

Delivery and Improvement
Lead (NWL)

=

Assistant Delivery and
Improvement Manager

— (NWL) 1

=

Head of Delivery and
Improvement (NWL)

1

Delivery and Improvement
Lead (NWL)

I

Delivery and Improvement
Manager (NWL)

=

Head of Finance (NWL)
1 1

1 1

Senior Finance Lead (NWL) Finance Lead (NWL)
B 1 ]

The Head of Finance is professionally accountable to the
Regional Director of Finance
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NHS

Improvement

\

=

Executive Regional
Managing Director

=

Delivery and Improvement
Director - South London

LND_3
London Region

Delivery and Improvement Team: South London

=

Head of Clinical Quality (SL),

—

1

Senior Clinical Quality

Manager (SL)

1

=

Assitant Clinical Quality
Manager (SL)

The Senior Clinical Lead is professionally accountable to the
Regional Nurse Director

=

Head of Delivery and
Improvement (SL)

]

Senior Delivery and
Improvement Lead (SL)

11

Assistant Delivery and
Im%rovement Manager (SL_i

=

Head of Delivery and
Improvement (SL)

1

Senior Delivery and
Imglrovement Manager (SL_i

1

Delivery and Improvement
Manager (SL)

=

Head of Finance (SL)

—

1

Senior Finance Lead (SL)

1 1

—

Finance Lead

The Head of Finance is professionally accountable to the

Regional Director of Finance
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NHS

Improvement

LND_4
London Region

Delivery and Improvement Team: North East and North Central |||l

=

Executive Regional
Managing Director

=

Delivery and Improvement
Director - North East &
orth Central London -|

=

Head of Clinical Quality
(NENCL)

T 1
]

Assitant Clinical Quality
Manager (NENCL) Manager (NENCL)
1 1

Senior Clinical Quality

The Senior Clinical Lead is professionally accountable to the

Regional Nurse Director

] 1

Head of Delivery and
Improvement (NENCL)

Head of Delivery and
Improvement (NENCL)

- ]
Senior Delivery and
Improvement Lead

—  (NENCL)

Head of Delivery and
Improvement

1 1
Delivery and Improvement Delivery and Improvement
Lead (NENCL) Manager (NENCL)
1 B

=

Assistant Delivery and
Improvement Manager

—]  (NENCL) 1

=

Head of Finance (NENCL)
I 1

1 1

Senior Finance Lead

(NENCL) Finance Lead (NENCL)

—

1

The Head of Finance is professionally accountable to the
Regional Director of Finance
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m LND_5
Improvement London Region
Chief Operating Officer's Team

—

Executive Regional
Managing Director

=

Regional Chief Operating
Officer
1

=

Head of Strategy and
Planning

1

Senior Programme Manageri

1 1

Strategy Analyst
1

1

Senior Oversight and
_| Regulation Lead

=

Assistant Oversight and

egulation Manager

=

Head of Performance

—

1

Senior Performance and
Improvement Lead

1

Senior Performance and
Improvement Lead _|

1

Senior Performance and
Improvement Lead

1

Senior Performance and
provement Manager

=

Assistant Performance and
provement Manager

=

Head of Service
Improvement

1

Senior Programme
Management Lead

1

Senior Programme
Management Lead

1

Senior Service Improvement]
Manager

=

Assistant Improvement
Project Manager

]

Communications Lead

—

Communications Officer

—

1

1

Senior Business Manager

.
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NHS (DS

Improvement London Region
Finance Team

—

Executive Regional
Managing Director

=

Operational Regional
Director of Finance

Business Director

—

=

Head of Finance (NENCL) Head of Finance (NWL) Head of Finance (SL) Head of Finance
] i 1 i 1 1

1

Senior Finance Lead Finance Lead

—

Finance Manager Finance Officer

] ]

Central flexible resource
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NHS

LND 7
Improvement London Region
Nurse Directors Team
Medical Directors Team
—
Executive Regional
Managing Director
Note B B
The Rggional Nursing Director is a joint Regional Nurse Director
post with NHS England

(Joint role with NHS
— England) m

Regional Medical Director

1 1

] 1

Head of Workforce Regional .Deputy Nurse
Director
L T

] — 1
Senior Workforce Manager 2y Cm_'ﬁégfa"ty Lead Senior Clinical Quality Lead

] ) 1 1 1 1

1

Clinical Quality Lead
]

Central flexible resource

|
Head of Clinical Quality

] |

Head of Clinical Quality

Head of Clinical Quality (SL)
1 i

(NWL) (NENCL)

Each Senior Clinical Lead is line managed by a Delivery & Improvement Director and is professionally accountable to the Regional Nurse
Director
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NHS (ND.s

Improvement London Region
Business and Support Team

=

Executive Regional
Managing Director

1

Senior Business Manager

1 1

—

Business Manager

—

1 11 1 1

=

PA/Team Support Officer - il V/Team Support Officer -
Clinical Performance and

_l '| L Improvement -|

PA/Team Support Officer - PA/Team Support Officer — PA/Team Support Officer — PA/Team Support Officer — PA/Team Support Officer —

Executive Assistant to RMD [l Directorate Support Officer .
Finance

1 ) B 1 1 1

COO & Strategy Team NWL SL N[\ o1
1 1 B 1 B
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NHS e

Improvement Midlands & East Region
Directorate Team

Dale Bywater
Executive Regional
Managing Director

=

1 ] 1

B ] 1 ] B I
Delivery and Improvement | I I | _l I

Operational Regional

Delivery and Improvement Director- Central & South Delivery and Improvement Delivery and Improvement Regional Chief Operating ] _
Director of Finance

Director- West Midlands Director- North Midlands Director- East of England Officer
] ] = ] = ]

Midlands

Regional Nurse Director of Clinical Quality Regional Medical Director Senior Business Manager

1 ) 1 1

1

Chart M&E_2 Chart M&E_3 Chart M&E_4 Chart M&E_5 Chart M&E_6 Chart M&E_7 Chart M&E_8 Chart M&E_9

Posts accountable to the Executive Regional Managing
Director with professional lines of accountability to
corporate team where appropriate
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NHS

Improvement

Dale Bywater
Executive Regional
Managing Director

=

Delivery and Improvement
Director- West Midlands

M&E_2
Midlands & East Region
Delivery and Improvement Team: West Midlands

=

Senior Clinical Lead

—

1

Senior Clinical Manager
West Midlands

11

Clinical Advisor West
Midlands

=

Clinical Support Manager
] 1

=

Head of Delivery and

=

Head of Delivery and
Improvement West

Midlands

Improvement West

Midlands

1

Senior Delivery and
Improvement Lead

]

Senior Delivery and

Improvement Lead Manager

—

=

Delivery and Improvement
Support Manager West

Midlands

1

Delivery and Improvement

Team supports both Heads of Delivery and Improvement:
line management arrangements to be decided

The Senior Clinical Lead is professionally accountable to the

Regional Nurse Director

=

Office Administrator

—

This post supports the whole

Delivery and Support Manager Team

=

Head of Business and
Finance West Midlands

=
]

Senior Finance Lead

—
1

Senior Finance Manager
West Midlands

I

Financial Support Manager
West Midlands

The Head of Finance is professionally accountable to the
Regional Director of Finance
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NHS

Improvement

Dale Bywater
Executive Regional
Managing Director

—

Delivery and Improvement
Director- North Midlands

M&E_3

Midlands & East Region
Delivery and Improvement Team: North Midlands

=

Senior Clinical Lead

—

1

Senior Clinical Manager
North

1

Clinical Advisor

—
=

Clinical Support Manager
] 1

The Senior Clinical Lead is professionally accountable to the

Regional Nurse Director

=

Head of Delivery and
Improvement North

L Midlands '|

1

Senior Delivery and
Improvement Lead

1

Senior Delivery and
Improvement Lead

Senior Delivery and
Improvement Lead

11

Delivery and Improvement
Support Manager North
| Midlands

E_|_I

]

Delivery and Improvement
Manager
1

=

Office Administrator

—

This post supports the whole
Delivery and Support Manager Team

=

Head of Business and
Finance North Midlands

1

Senior Finance Lead

—

1
Senior Finance Manager
North Midlands

1

Financial Support Manager

1 1

The Head of Finance is professionally accountable to the

Regional Director of Finance
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NHS

Improvement

Dale Bywater
Executive Regional
Managing Director

=

Delivery and Improvement
Director- Central & South

Midlands

M&E_4

Midlands & East Region
Delivery and Improvement Team: Central and South Midlands

Senior Clinical Lead

—

1

Senior Clinical Manager
Central& South

1

Clinical Advisor Central &
South

=

Clinical Support Manager
L 1

| J
The Senior Clinical Lead is professionally accountable to the

Regional Nurse Director

1
Senior Delivery and

Improvement Lead

Senior Delivery and
Improvement Lead

Senior Delivery and
Improvement Lead

=

Delivery and Improvement
Support Manager Central &
South

I

Delivery and Improvement
Manager
1

11

] ]

Delivery and Improvement

Team Admin

This post supports the whole
Delivery and Support Manager Team

Head of Business and

—

Finance

] 1

Head of Business and
Finance

—

Senior Finance Lead

—
1

Senior Finance Manager
Central & South

1

Financial Support Manager
Central & South

The Head of Finance is professionally accountable to the Regional

Director of Finance
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NHS

Improvement

M&E_5

Midlands & East Region

Delivery and Improvement Team: East of England

Dale Bywater

Executive Regional
Managing Director

=

Delivery and Improvement
Director- East of England

=

Senior Clinical Lead East of
England

1

Senior Clinical Manager
East of England

1

Clinical Advisor

—
=

Clinical Support Manager
L 1

=

Head of Delivery and
Improvement East

Senior Delivery and
Improvement Lead

=

Head of Delivery and
Improvement East

_II_I

Senior Delivery and Delivery and Improvement
Improvement Lead Manager

=

Delivery and Improvement

Support Manager East

The Senior Clinical Lead is professionally
accountable to the Regional Nurse Director

Team supports both Heads of Delivery and Improvement:
line management arrangements to be decided

=

Head of Business and
Finance

1

Senior Finance Lead

Senior Finance Manager

East
]

Financial Support Manager

1 1

=

Office Administrator

I

This post supports the whole
Delivery and Support Manager Team

The Head of Finance is professionally

accountable to the Regional Director of

Finance
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NHS eE s

Improvement Midlands & East Region
P Chief Operating Officer’s ||}

Dale Bywater
Executive Regional
Managing Director

=

Regional Chief Operating
Officer
1

1 | I 1 1 1

Head of Strategy & Planning Senior Ovc_arS|ght and Head of Performance Communications Lead A A @ SR
Regulation Lead Improvement

1 1 1 1 1 1

Performance and Performance and | | _l _l —| _|

Strategy and Planning Lead Improvement Lead- Improvement Lead- Analytical & Informatics Communications Officer Programme Management Improvement Project
Lead Lead Manager

— 1 Emergency Care | | Electives | — — . — .

Performance and Performance and
Improvement Manager Improvement Officer

Strategy and Planning B _| _l B
Project Manager
1 1

015



NHS

Improvement

Dale Bywater
Executive Regional
Managing Director

=

Operational Regional

Director of Finance

Business Director

=

=

Head of Business and
Finance West Midlands

]

Senior Finance Lead

| |
=

Senior Finance Manager
West Midlands _l

1 1

Financial Support Manager
West Midlands

Head of Business and
Finance North Midlands

—

North Midlands

|

Senior Finance Lead

.
—

Senior Finance Manager

.
—

Financial Support Manager

—

]

=

Head of Business and

—

Finance

-

|

Senior Finance Lead

—

.
—

Senior Finance Manager

Central & South

] ]

Financial Support Manager

Central & South

.
—

_l

Head of Business and

—

Finance

-

Senior Finance Lead

—

.
—

Senior Finance Manager

—

East

.
—

Financial Support Manager

—

]

Each Head of Business and Finance is line managed by a Delivery and Improvement Director

and is professionally accountable to the regional Director of Finance

M&E_7

Midlands & East Region
Finance Team
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NHS e s

Improvement Midlands & East Region
Nurse Directors Team
Medical Director

Dale Bywater
Executive Regional
Managing Director

1 1

Regional Nurse

—

Director of Clinical Quality Regional Medical Director

1 1

— —1 ]
]

Workforce Manager Senior Infection Prevention
9 & Control Adviser

1 1 1 |

Senior Clinical Lead Senior Clinical Lead East of
England

]

Senior Clinical Manager
Central& South

]

Senior Clinical Manager
West Midlands

Senior Clinical Manager

North
_|

Senior Clinical Manager
East of England

.
—

Clinical Advisor Central &
South

| |
] ]

| |
—] —] —]

Clinical Advisor West

Midlands
_l

Clinical Advisor Clinical Advisor

| |

Each Senior Clinical Lead is line managed by a Delivery & Improvement Director
and is professionally accountable to the Regional Nurse Director

One Clinical Lead and support team to support each Delivery and
Improvement team on the following:

- Quality

- Professional Standards

- Agency spend

- Infection control

- Workforce
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NHS

Improvement

Dale Bywater
Executive Regional
Managing Director

1

Senior Business Manager

1 1

=

Executive Assistant to RMD

] 1

=

Executive Office Admin
Support

‘—W -
Personal Assistant &

Business Support -
Business & Finance ]

Personal Assistant & Personal Assistant &
Business Support - COO Business Support - Medical
GE -l and Nursing Team

=

Personal Assistant &
Business Support - Delive
& Improvement

|

I

Personal Assistant &
Business Support - Delive
& Improvement

M&E_9
Midlands & East Region

Business and Support Team

|

018



NHS

Improvement

.
Lyn Simpson
Executive Regional
Managing Director

NTH_1
North Region
Directorate Team

I I I I

Delivery and Improvement
Director- C&M

Delivery and Improvement
Director- Y&H

Delivery and Improvement

Director- GM&L Director- C&NE

Chart NTH_2a Chart NTH_2b Chart NTH_2c Chart NTH_2d

Delivery and Improvement

I

Regional Chief Operating
Officer
1

Chart NTH_3

1 1 1 1

Operational Regional

Director of Finance Regional Nurse Director Regional Medical Director

1 1 1

Business Manager

Chart NTH_4 Chart NTH_5 Chart NTH_6
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Improvement | North Region
Delivery and Improvement Team:

Cheshire & Mersey

]
Lyn Simpson
Executive Regional
Managing Director

|

Delivery and Improvement
Director- C&M

] ] .

Senior Delivery and Senior Delivery and Head of Finance (C&M)
Senior Clinical Lead Improvement Lead Improvement Lead — 1

—

=

I

1

Delivery and Improvement S Delivery and Improvement

Senior Clinical Advisor Assistant Clinical Team Senior Finance Lead

. . | |
ction Prevention Lea Manager I
. il = i
I

Assistant Delivery and
Improvement Manager Finance Lead

1
Delivery and Improvement
_| Support Officer _|
The Senior Clinical Lead is professionally accountable to the Regional Nurse The Head of Finance is professionally accountable to the Regional
Director Director of Finance

— S N e

| |

Clinical Team Support
Officer

| |

PA/ Admin Support Officer

| |

Finance Support Officer

| |

Notes
1 The Support Officer posts are shown on this chart but line
management responsibility is mapped on chart NTH_I
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NHS

Improvement

=

Lyn Simpson
Executive Regional
Managing Director

=

Delivery and Improvement
Director- Y&H

Senior Clinical Lead

—

1

Assistant Clinical Team Senior Clinical Team
Manager Manager

The Senior Clinical Lead is professionally accountable to the
Regional Nurse Director

- e

Clinical Team Support
Officer

| |

]

Senior Delivery and
Improvement Lead

]

Senior Delivery and
Improvement Lead

1

Delivery and Improvement o Delivery and Improvement
Lead
1

=

Assistant Delivery and
Improvement Manager

T2is

Delivery and Improvement
Support Officer

| |

Business Director (Y&H)

—

NTH_2b

North Region

Delivery and Improvement Team:
Yorkshire and Humber

—

.

1

Senior Finance Lead

—

1

Senior Finance Lead

Finance Lead

—

.
—

Finance Lead

The Head of Finance is professionally accountable to the Regional
Director of Finance

- N

PA/ Admin Support Officer

| |

i

=

Business Support Officer

=

-

Notes
1 The Support Officer posts are shown on this chart but line
management responsibility is mapped on chart NTH_6

2 The Senior Clinical Team Manager is a shared post between
Cumbria and North East and Yorkshire and Humber.
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Improvement | North Region
Delivery and Improvement Team:

Greater Manchester & Lancashire DevoManc

1
Lyn Simpson

Executive Regional
Managing Director

—

Delivery and Improvement
Director- GM&L

1 T .

Senior Delivery and Head of Delivery and
Improvement Lead Improvement

Business Director (GM&L)
I 1

Senior Clinical Lead

—

1

1 1 1 I

Delivery and Improvement o Delivery and Improvement

Assistant Clinical Team Senior Clinical Team Lead e FEES LR S RS ILEER
Manager Manager | 1
| I W | |
]
Assistant Delivery and
Improvement Manager
Finance Lead Finance Lead
1
11
Delivery and Improvement
j Support Officer _|
The Senior Clinical Lead is professionally accountable to the The Head of Finance is professionally accountable to the Regional
Regional Nurse Director Director of Finance

- N N e
i i f

=

=

Finance Support Officer

| |

PA/ Admin Support Officer

| |

Assistant Business Manage

| |

Notes
1 The Support Officer posts are shown on this chart but line
management responsibility is mapped on chart NTH_6

2 Senior Clinical Team Manager is a shared post between Cheshire &
Mersey and Greater Manchester & Lancashire
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NHS

Improvement

=

Lyn Simpson
Executive Regional
Managing Director

=

Delivery and Improvement
Director- C&NE

NTH_2d
North Region

Delivery and Improvement Team:
North East and Cumbria

—

Senior Clinical Lead

Senior Clinical Advisor

atient SEICIWARE

Assistant Clinical Team
Manager

| |

The Senior Clinical Lead is professionally accountable to the Regional Nurse
Director

N

i

i

=

Assistant Business Manage

=

=

]

Senior Delivery and
Improvement Lead

1

Delivery and Improvement
Lead
1

221

Head of Delivery and
Improvement

I_l

Delivery and Improvement
Lead
1

=

Delivery and Improvement
Support Officer

—

Angela Kings

PA/ Admin Support Officer

—

=

—

=

Head of Finance (Cumbria
& NE)

1

Senior Finance Lead

—

Finance Lead

Finance Lead

The Head of Finance is professionally accountable to the

N

Regional Director of Finance

i

I

=

Business Support Officer

| |

Notes

1 The Support Officer posts are shown on this chart but line
management responsibility is mapped on chart NTH_6
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NHS

Improvement

NTH_3
North Region
Chief Operating Officer's Team

1
Lyn Simpson
Executive Regional
Managing Director

=

Regional Chief Operating
Officer
1

=

Head of Strategy and
Planning

1

Senior Programme Manager
(Strategy) _|

=

Head of Performance

—

] — T
Head of Service

Briefing Lead
Improvement

Communications Lead

—

1 I 1

1 I

Assistant Communications

Manager Service Improvement Lead Service Improvement Lead Service Improvement Lead Service Improvement Lead

1 1 1 i

]

Senior Performance and
Improvement Lead- Emerg
Care

] 1

]

Senior Performance and
Improvement Lead

—

Senior Performance an |
Improvement Lead-
Electives

Assistant Performance and
Improvement Manager

| i

1 1

— ]

Senior Analytical/ Improvement Project Improvement Project Improvement Project
Manager Manager Manager

Informatics Lead _l _l —

=

Project Support Officer

| |

—

Chief Operating Officer

_'LTam Support Officer _|

Notes

1 The post of Project Support Officer is shown on this chart but line
management responsibility is mapped on chart NTH_6

2 The post of Chief Operating Officer Team Admin Support Officer is
shown on this chart but line management responsibility is mapped on
chart NTH_6
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NHS NTH 4

Improvement l_\lorth Region
Finance Team

1
Lyn Simpson
Executive Regional
Managing Director

]

Operational Regional
Director of Finance

] ] 1 ]

Head of Finance (C&M) Business Director (Y&H) Business Director (GM&L) e e Flga'\r;g (etlee

1 | 1 | 1 | 1 |

Each Head of Business and Finance is line managed by a Delivery and Improvement Director and is professionally accountable to
the regional Director of Finance
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NHS

NTH_ 5
Improvement

North Region
Nurse Directors Team
Medical Directors Team

VSM
Lyn Simpson
Executive Regional

Managing Director
3401 1

— —
1]

Regional Nurse Director

Regional Medical Director

1
- — ] !
Business Manager -
Senior Workforce Manager Senior Clinical Lead Head of Quality Clinical/Service
S 1 ] ] ] ]

provement Team
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NHS

Improvement

B
Lyn Simpson
Executive Regional
Managing Director

1

Business Manager

—

NTH_6

North Region
Business and Support Team

] ]

Executive Assistant to RMD PA/ Admin Support Officer
L 1 1 1

1 ]

Diary Secretary to RMD Admin Assistant PA/ Admin Support Officer
1 1 1 B 1

Clinical Team Support

1 1

Finance Support Officer
T )

Officer

=

=

Chief Operating Officer
Tam Support Officer

=

Office Manager - Leeds

1 1

Office Manager -
Manchester

=

Assistant Business Manager Business Support Officer Project Support Officer

1 1 ]

1 1 1

Estates and IT team
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NHS STH 1

Improvement South Region
Directorate Team

Anne Eden
Executive Regional
Managing Director

Head of Office

1
Chart STH_6

] 1

B — ] — ] ] ] ]
Delivery and Improvement Delivery and Improvement Delivery and Improvement Delivery and Improvement Regional Chief Operating Operational Regional Joint Regional Nurse

Director- South West . _IDirector - South East Regional Medical Director

Director-Wessex Director-South Central Officer Director of Finance Director

1 1 1 1 Bl 1 1

Chart STH_2a Chart STH_2b Chart STH_2¢ Chart STH_2d Chart STH_3 Chart STH_4 Chart STH_5
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m STH_2a
Improvement South Region
Delivery and Improvement Team:

South West

Anne Eden
Executive Regional
Managing Director

=

Delivery and Improvement
Director- South West

] 1 =

Head of Delivery and Head of Delivery and )
Head of Finance - South

Head of Clinical Quality - Improvement - South West Improvement - South West
South West —Ei 1 —q 1 — West .

=

L B
1 L I L I
Senior Delivery and .
Delivery and Improvement

i ini i Improvement Lead - South jor Fi o
SiE e ez eIy Senior Quality Lead E West '| — Lead - South West . SenloSrOFl:T:r\}SZSI;ead Finance Lead - South West

Manager
1 1 1 1 ] 1

1 — _—
Assistant Delivery and Finance Manager - South

South West Improvement Manager - West
South West -l | 1

Assistant Quality Manager -

The Head of Finance is professionally accountable to the
Regional Director of Finance
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NHS

Improvement

—

Anne Eden
Executive Regional
Managing Director

=

Delivery and Improvement
Director - South East

STH_2b
South Region

Delivery and Improvement Team:

=

Head of Clinical Quality -
South East

1 i

Senior Clinical Quality

Senior Quality Lead Manager

=

Assistant Quality Manager -
South East

The Head of Quality is professionally accountable to the Director

of Nursing (NHS Providers)

1 ]

Head of Delivery and Head of Delivery and
Improvement - South East Improvement - South East
i 1 I 1

1 1
Senior Delivery and I

Improvement Lead - South
East

Delivery and Improvement
Lead - South East

—

Assistant Delivery and
Improvement Manager -
South East

=

Head of Finance - South
East
] 1

1

I
Senior Finance Lead -
South East

=

Head of Finance - South
East
T 1

1

Finance Lead - South East

1 1

The Head of Finance is professionally accountable to the Regional

Director of Finance

South East
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NHS

Improvement

Anne Eden
Executive Regional
Managing Director

7 1
Delivery and Improvement
Director-Wessex

STH_2c
South Region

Delivery and Improvement Team:

=

Head of Clinical Quality -
Wessex

1 1

1 1

Senior Clinical Quality

Senior Quality Lead Manager - Wessex

—

The Head of Quality is professionally accountable to the Director
of Nursing (NHS Providers)

=

Head of Delivery and
Improvement - Wessex

1 - 1

Senior Delivery and
Improvement Lead -
Wessex -| Wessex

Senior Delivery and
Improvement Lead -

3.1/7

Assistant Delivery and
Improvement Manager -
Wessex

—

Head of Finance - Wessex

1 1

1 1

Finance Lead - Wessex Finance Lead - Wessex

1 1

Finance Manager - Wessex Finance Officer

1 1 1

. J
The Head of Finance is professionally accountable to the Regional Director of Finance

Wessex
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NHS

Improvement

Anne Eden
Executive Regional
Managing Director

o 1 o
Delivery and Improvement J Delivery and Improvement

irector-South Centra]_| Director-South Central
i ] ]

STH_2d
South Region

Delivery and Improvement Team:

=

Head of Clinical Quality -
South Central

1 ]
6|

Assistant Quality Manager -
South Central

Senior Quality Lead
]

The Head of Quality is professionally accountable to the Director
of Nursing (NHS Providers)

=

Head of Delivery and
Improvement - South
Central

1

Senior Delivery and Senior Delivery and
Improvement Lead - South Improvement Lead - South
Central -| Central

-
Assistant Delivery and

Improvement Manager -
South Central

=

Head of Finance - South
Central

1 1

Finance Lead - South Finance Lead - South
Central Central

The Head of Finance is professionally accountable to the
Regional Director of Finance

South Central
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NHS

Improvement

Anne Eden
Executive Regional
Managing Director

=

Regional Chief Operating
Officer
1

STH_3
South Region
Chief Operating Officer's Team

=

Regional Head of Strategy
1 1

Regional Head of

Head of Workforce
]

|
Performance and
Improvement Lead

=

Performance and
Improvement Manager

1 1

Regional Senior
Performance and
Improvement Lead -|

1

Regional Senior Analytical/
Informatics Lead

=

=

Regional Head of
Improvement

1 1

Infection Prevention and

Assistant Project Manager

1 1

Control Lead

1 ]

Head of Communication

] 1 ]

Head of Regulation

=

Senior Communications
Manager
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NHS

Improvement

Anne Eden
Executive Regional
Managing Director

=

Operational Regional
Director of Finance

=

Business Director

=

Head of Finance - South

—

West

.

] ]

Head of Finance - South Head of Finance - South " Head of Finance - South
Head of Finance - Wessex
East East Central

I 1 I 1

Each Head of Business and Finance is line managed by a Delivery and Improvement Director
and is professionally accountable to the regional Director of Finance

STH_4
South Region
Finance Team
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Improvement

Anne Eden
Executive Regional
Managing Director

=

Joint Regional Nurse
Director

=

Director of Nursing (NHS
Providers)

=

Head of Clinical Quality -
South West

1 1
Head of Clinical Quality -
South East

Head of Clinical Quality -
Wessex
1

Head of Clinical Quality -

South Central

=

Regional Medical Director

—

1

STH_ 5
South Region
Nurse Directors Team

Medical Director
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Improvement

Anne Eden

Executive Regional
Managing Director

Head of Office

—

Associate Business
Manager
) L

—
=

Diary Secretary to ERMD
T

;

=

=

PA & Admin Support Officer to the
Chief Operating Officer (Strategy and
Regulation)

] 1

PA & Admin Support Officer to South
West Delivery & Improvement Team

=

:

=

PA & Admin Support Officer
T 1

=

PA & Admin Support Officer to the
Operational Regional Director of
Finance & Business Director

PA & Admin Support Officer

=

PA & Admin Support Officer to the
Medical Director, Joint Regional
Nurse Director & Director of Nursing

_l (NHS Providers) -l

=

=

PA & Admin Support Officer
B 1

=

Admin Support Officer

.

Heads of Improvement &
Performance

STH_6
South Region

Head of Office Team
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NHS

Improvement

Adam Sewell-Jones

Executive Director of
Improvement

IMP_1
Improvement Directorate
Directorate Senior Management Team

_l_l_l

Programme Director -
Improvement

Chart IMP_3

=

Director of Emergency Care
Improvement

Chart IMP_4

Chart IMP_2

=

Director of Elective Care
Improvement

Chart IMP_5

] I

Director of Leadership and

Quality Improvement Director of ACT Academy

| L

Chart IMP_ 6 Chart IMP_7
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Improvement Improvement Directorate
Operations

Adam Sewell-Jones
Executive Director of
Improvement

1

Head of Business
Operations

. . ] 1

1] 1 ]

Business Manager Executive PA Team Support Assistant Team Support Assistant

1 1 1 1 B l
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NHS P

Improvement Improvement Directorate
Programme Office

1 ]
Programme Director -
Improvement _|
|
11 _'l__l I
Head of Improvement Programme Manager -
Analytics _| Elective _| I
f ) |
| 1. .
I I
Senior Improvement Analyst Improvement Analyst Programme Support Officer
S imere ! ’ ’ -Electvo 1 = 1 I

| | |
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NHS

Improvement

—

Improvement Manager -

—

Improvement Manager -

—

—

| |

Improvement Manager -

— 1 1

Director of Emergency Care

|

Improvement

IMP_4
Improvement Directorate
Emergency Care Improvement

_| |

Head of Emergency Care

Improvement

.

[

Manager (Health & Social
Care)

Part-Time Programme-

Funded Placement
Improvement Manager.

Improvement Manager -
Emergency

] I
]

Improvement Manager -
Emergency

] I

I

Improvement Manager -
Emergency

| I
— 1]

Improvement Manager -
Emergency

| I

Emergency

.

Emergency

.

I

Emergency

.

__Il_l

Improvement Manager -

Emergency

.

.

Improvement Manager -
Emergency

| |

_I_I_I

Improvement Manager -
Emergency

.

I

Improvement Manager -
Emergency

1
]

Improvement Manager -
Emergency

1
- 1

Improvement Manager -
Emergency

.

| |

Improvement Manager -

—

Emergency

]

I

Improvement Manager -

—

Emergency

.

I

Improvement Manager -

—

Emergency

1
- 1

Improvement Manager -

—

Emergency

1
]

Improvement Manager -

—

Emergency

.

Full-Time Programme
Funded Placement
Ambulance Lead

Full-Time Programme-
Funded Placement Health &
Social Care Integration

‘l Manager '|

National Clinical Director

Regional Clinical Director -

Emergency

Regional Clinical Director

Senior Clinical Advisor Senior Clinical Advisor

| |

Note

Roles represented by grey boxes are filled by
people who remain employees of their host
organisations and so are included for
organisational context only
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NHS

Improvement

Director of Elective Care

Improvement

I

Senior Improvement

anager - Elective

I

Improvement Manager -
Elective _|

|

Improvement Manager -
Elective _|

|

Improvement Manager -
Elective _|

1

Improvement Manager -
Elective _|

N
Senior Improvement

anager - Elective

_l_l_l

Improvement Manager -
Elective _|

Improvement Manager -
Elective

Improvement Manager -
Elective

Improvement Manager -
Elective

]

Senior Improvement

anager - Elective

_ | |

Improvement Manager -
Elective

.

]

Improvement Manager -
Elective

.

]

Improvement Manager -

Elective
]

.

"
Improvement Manager -
Elective

.

National Clinical Director -

IMP_5
Improvement Directorate
Elective Care Improvement
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NHS

Improvement

Suzie Bailey
Director of Leadership and
Quality Improvement

—

=

.

IMP_6
Improvement Directorate

Leadership and Quality Improvement

=

Senior Quality Improvement
Adviser (Clinical Lead)

Quality Improvement

—

Adviser

Quality Improvement

Adviser
]

Quality Improvement

Adviser
]

Quality Improvement
Adviser

__| |

Senior Development

—

Adviser

1

Development Advisor

] )
— 1

Development Advisor

I i

__| |

Senior Development

—

Adviser

]
1]

Development Advisor

I L
1

Development Advisor

¢ |

— |

Senior Development

—

Adviser

I

Development Advisor

| |
— 11

Development Advisor

—

1

Senior Development

Adviser

]

Development Programme

Manager

.

]

Project Support Assistant

—

_l
]

Project Support Assistant

| |
— 1

Programme Support Officer

I |

—

Programme Support Officer

| |
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NHS

Improvement

I

Director of ACT Academy

—

:

IMP_7

Improvement Directorate
Advancing Change and Transformation Academy

— |
ACT Academy Lead

Manager
|

1

ACT Academy Associate

—

Project Manager - ACT
Programmes

Project Support Officer -
ACT Programmes

]

ACT Academy Manager

—

_ I
Project Administration
Assistant Assistant

I W |

Project Administration

1

Project Administration
Assistant

.

.

1T 1

ACT Academy Manager

—

]

1

ACT Academy Manager

—

.

]

ACT Academy Digital
Learning Lead

.
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NHS

Improvement

—

Stephen Hay I
Executive Director of
Regulation / Deputy CEO

1 1

REG_1
Regulation
Directorate Team

Senior Adviser
(Restructuring)

Kate Moore
General Counsel

Chart REG_2

=

Catherine Davies

=

Director of Competition

—

Chart REG_3

Miranda Carter 1 1
Director of M&A & New
Organisational Models Director of Restructuring

Chart REG_4

Director of Operations

Chart REG_5

=

=

Director of Investigations
and Interventions

Chart REG_6
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Improvement

=

Kate Moore
General Counsel

=

Senior Employee Relations
Manager

—

Employee Relations
Manager

—

Legal Director

Senior Legal Adviser

—

Senior Legal Adviser

—

Legal Adviser
B

Legal Assistant

—

Legal Team PA
L

Senior Legal Adviser

—

Legal Adviser
1

Senior Legal Adviser

—

Legal Assistant

Senior Legal Adviser

—

Senior Legal Adviser

—

Legal Adviser

—

Legal Assistant

—

—

Senior Legal Adviser

—

Senior Legal Adviser

—

Legal Adviser

Senior Legal Adviser

—

Legal Assistant

—

Head of Governance

—

—

—

Team Admin

=

REG_2
Regulation Directorate
General Counsel
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Improvement

=

Catherine Davies
Director of Competition

1 1

REG 3

Regulation Directorate

—

—

—

e

Competition Economics

Director

Economics Adviser

Economics Analyst

Economics Adviser

=

Clinical Director

—

=

Clinical Healthcare Adviser
| 7 1
=

Clinical Healthcare Adviser

—

Clinical Healthcare Adviser

| |

=

I Competition Inquiries
Director

Competition Team PA

—

.

I Senior Inquiries Lead

Team Administrator 1

Inquiries Lead Inquiries Lead

—

Inquiries Lead

—

Inquiries Lead

Inquiries Lead Inquiries Lead

—

Inquiries Lead Inquiries Lead

—

]

Inquiries Lead Inquiries Lead

—

Competition
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NHS

Improvement

REG_4
Regulation Directorate

Miranda Carter I
Director of M&A & New
Organisational Models

Director of Restructuring
0995 1

=

Transactions & Sustainable
Solutions Director

=

Senior Manager

I

Senior Manager

—

Manager

—

Manager

]

Analyst

Senior Manager

—

Manager

Manager

Analyst

Transactions & Sustainable
Solutions Director

—

11

Senior Manager

—

1]

Senior Manager

—

]

Manager

Manager

Analyst
—_—

=

Transactions & Sustainable
Solutions Director

| L

Senior Manager

—

N

Senior Manager

—

]

Manager

Manager

Analyst

=

Transactions & Sustainable
Solutions Director

1 1

Senior Manager

I

Manager

Manager

—

Manager

Analyst

11

Transactions & Sustainable
Solutions Director

0998

Senior Manager

—

Senior Manager

—

I

Manager

—

Manager

Analyst

Transactions & Sustainable
Solutions Senior Director

1 1
| |

Transactions & Sustainable
Solutions Team PA

]

Team Administrator

—

=

Transactions & Sustainable
Solutions Senior Director

1 1

— 1 1

Transactions & Sustainable
Solutions Team PA

T 1

Team Administrator

—

)
Transactions & Sustainable [l Transactions & Sustainable
Solutions Director Solutions Director

| |
N

Senior Manager Senior Manager

I 1

Senior Manager

—

o S—

Manager

Manager

Analyst Analyst

—

=

Transactions & Sustainable
Solutions Director

1 1

_l_l_l

Senior Manager

—

N

Senior Manager

—

1

Manager

1

Manager

Analyst

T 1
Transactions & Sustainable
Solutions Director

1088

Senior Manager

—
N

Senior Manager

—
]

Manager

—
1

Manager

Analyst

—

] —|_I

Transactions & Sustainable [l Transactions & Sustainable

Solutions Director Solutions Director

1 ) B

1 -

Senior Manager

1 ]

Senior Manager

Senior Manager

—

Manager

Manager Manager

Manager

I

=

Transactions & Sustainable
Solutions Director

—

Senior Manager

—

Senior Manager

Manager

—

Analyst
—_—

Transactions & Sustainable Solutions
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Improvement

=

Director of Operations

1 1

REG 5

Regulation Directorate

=

Independent Providers Lead

1 1

=

Senior Manager
(Independent Providers)

1 1
=

Manager (Independent
Providers)

—

Manager (Independent
Providers)

Resourcing Lead

—

Resourcing Manager

—

=

Deputy Director Operations

1 1

_| |

Projects and Programmes
Senior Manager

=

Regulatory Projects Officer
1 1

=

Regulatory Projects Officer

| |
=

Regulatory Projects Officer

| |
=

Regulatory Projects Officer

| |
=

Regulatory Projects Officer

| |

| |

Operations Manager

I

=

Performance and Reporting
Manager

1 1

=

Operations and Continuous
Improvement Lead

1 1

=

Licensing and Continuous
Improvement Manager

1 1

=

Regulatory Projects Officer

1 1

Senior Business Manager

1 1

|
Executive PA to Executive
Director of Regulation

—
]

Operations Team PA

—

Operations

048



m REG_]]
Improvement Regulation Directorate
Investigations and Interventions

=

Director of Investigations
and Interventions

=

Interim People Solutions
Lead

| | ] & |

Investigations Lead Regulatory Projects Officer

Investigations and
Interventions Senior

Manager
_|

Investigations and
Interventions Senior

Investigations and
terventions Manager

nvestigations and
Interventions Manager

I
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NHS

Improvement

—

RES 1
Resources
Directorate Team

Robert Alexander
Executive Director of
Resources

11

] ]

Senior Business Manager

|

Head of Resources,
F’ijiammes & Coordinati

.

Chart RES_2

1

Director of Finance

—

Chart RES_3 & RES_4

1 I 1

Director of Informatics &

Analytics Chief Technology Officer Chief Pricing Officer

1 1 1 1

Chart RES_5 Chart RES_6a & RES_6b Chart RES_7 & RES_8
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NHS

Improvement

Robert Alexander
Executive Director of
Resources

|

Head of Resources,
Programmes & Coordination
- ]

Procurement Lead

Procurement Manager

—

Procurement Analyst

—

1 1

Performance Manager Programmes Manager

1 1 1

Procurement Analyst

—

]
1]

Senior Business Manager

—

1

]

PA to Director of Resources

—

.

RES 2
Resources
Resources Operations Team
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NHS

Improvement

I

Elizabeth O'Mahony
Director of Finance

—

—

Associate Director of

Corporate & Operational

Finance

I

] ]

PA/ Office Manager

]

Assistant Director of Capital
& Cash

Chart RES_4

]

Head of Capital & Cash

—

|
Assistant Head of Capital &

| |
==

Finance Manager - Capital
& Cash

| i
- 1

Finance Manager - Capital
& Cash

| |
Tk

Finance Manager - Capital
& Cash

| |
S

Finance Manager - Capital
& Cash

]

Finance Manager - Capital
& Cash

| |
E—

Finance Officer - Capital
and Cash

| |

I

Head of Capital & Cash

.

Senior Manager - Capital
and Cash _|

]

Finance Manager - Capital
& Cash

1

Finance Manager - Capital
& Cash

I i
1

Finance Manager - Capital
& Cash

I i

.

Assistant Director of Sector
Reporting & Analysis

1T 1

Assistant Head of Sector

eporting & Analysis _]

I

Head of Sector Reporting &
Analysis
1

I

Senior Manager - Sector

eporting & Analysis _I

~
Senior Manager - Sector

eporting & Analysis _|

l_l_l

Senior Manager - Sector

_T{eporting & Analysis _l

] |

Senior Manager - Sector

_Bleporting & Analysis 1

_ |

Finance Manager (Sector
_Biaporting and Analysis)

I

Sector Reporting Manager

| |

.

Sector Reporting Manager

| |

I_Ie_l
Assistant Finance Manager
- Sector Reporting &
Analysis

'Iél_l
Finance Officer - Sector

eporting & Analysis _|

Head of Sector Financial
Accounting

I
Senior Manager - Sector

Einancial Accounting 1

| |

Senior Manager - Sector

Einancial Accounting

__| |

Sector Financial Accounting
Manager

| |

" Jand7
] ]

Finance Network Manager

1

=

Associate Director of
Strategic Finance

RES 3

Resources

NHS Provider Finance

I

Assistant Director of
Financial Efficiency

I

Head of Financial Efficiency

] 1

Financial Planning
Manager

—

| |

Assistant Financial Planning
Manager

—

N |

Assistant Director of
Financial Planning

—

Head of Financial Planning

1 1

N

Assistant Head of Financial
Planning
1

—

—

]

1]

Financial Planning Manager

]
|

Assistant Financial Planning
Manager

]

Head of Financial Planning

1 1

| |

Senior Manager - Financial
Planning
1

|
Financial Planning

_—‘_I
Financial Planning

Manager
I
Financial Planning

Manager
|
I

Financial Planning

Manager
|

b
Financial Planning Support
Officer

I i

| |

Assistant Director of
Strategic Finance

I

Head of Strategic Finance

I L

k]

Head of System
Management

| |

Head of Health Economy
Intelligence

.

| |

Senior Manager - Strategic
Finance

| |

| |

Senior Manager - Strategic
Finance

| |

_ |

Senior Manager - Strategic
Finance

| |

1

Strategic Finance Manager

I L

I

Strategic Finance Manager

I L

]

Strategic Finance Manager

1

Strategic Finance Manager

I L

Strategic Finance Manager

I L

]

Strategic Finance Manager

] L

I

Strategic Finance Manager

| |

I

Project Manager

—

]

Senior Finance Officer

I L
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NHS Res 4

Improvement Respurces
Internal Finance

=

Associate Director of
Corporate & Operational
Finance

I —Fl

Chief Financial Accountant Chief Financial Accountant

| L | 1

1 ]

Financial Controller Financial Controller

1 1

] __ d

Management Governance Management Governance
Accountant Accountant

] . .

Finance Support Officer Assistant Management
Accountant

1 1 1 1 1

Finance Officer
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Improvement

]

Director of Informatics &

Analytics

k1

PA/Team Administrator

RES 5
Resources

Information and Analytics

1

Head of Analytical Research

1 1

]

Senior Information Analyst

1 1

Senior Information Analyst

1 1

Senior Information Analyst

1 1

Senior Information Analyst

1 1

]

Senior Information Analyst

—

Senior Information Analyst

—

Senior Information Analyst

—

Senior Information Analyst

| i

—

Head of Analytical
Development

]

Information Analyst

1

Head of Analytics

—

]

Information Analyst

]

Information Analyst

.

11

Information Analyst

.

Project Support Officer

—
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Improvement

1

Peter Sinden
Chief Technology Officer

1 1

—

]

Team Administrator / PA

1

RES 6a
Resources
Technology (1 of 2)

=

Associate Director of
Operations & Business
Change

=

Product Manager (Business

PMO Manager Systems & Services)

—

— 1
] |

Project Manager

—

Governance Officer

=

Training & Support Officer
B 1

Enterprise Architect

—

Senior Data Architect

—

—

Business Analyst

=

I

Associate Director of Data
Warehousing &

Development -|

Head of IT
]

=

IT Services & Operations

Manager

—

Chart RES_6b

=

Application Support Officer

| i
=

Application Support Officer

| |

.

=

Share Point Administrator

-

Senior DBA

—

.

DBA/Data Support Officer

Data Clerk

—

=

IT & Infrastructure Manager

| W

IT Support Officer
-

IT Asset & Contracts
Administrator

=

Head of Information
Governance

]

Information Governance

Officer

.
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NHS

Improvement

’
|
|
|
|
!

Senior Application

—

Developer

Senior Application
Developer (Data
Collections)

Application Developer

—

]

Peter Sinden
Chief Technology Officer

] 1

=

|
Associate Director of Data
Warehousing &

D Development -|

Head of Profession

(Business Intelligence &

1 _l_l_l

Head of Profession (Quality
Assurance)

_Plication Development‘l _l 'l

- ean ar ar or oGP G G G GP -GD GP GP GP G» a» o ey

Senior Bl Developer

—

Senior Bl Developer

—

Senior Bl Developer

—

1 l B

Product Manager (Costing) Product Manager (Tariff) P(r\(lj\?aur(e:;th,\o/ljsniig)er Pr?&ﬁi:\g reilrr:g)ger

| I W I W I W

I 1 _IIC'I

. . Finance and Operations Business Operations
Senior Finance Analyst
Analyst Analyst

I ] Wl ] W

Bl Developer

I W

A

1 1

Bl Developer Test Analyst Test Analyst

I W
—

Test Analyst Test Analyst

I W

Test Analyst Pool

Application Developer Pool

Business Intelligence Developer Pool

RES 6b
Resources
Technology (2 of 2)

NRLS IS Development
Manager

]

I
NRLS IS Q&A Software
Release Manager _l

]

NRLS Senior Systems
Specialist

| |

J

.
Transfer from Medical Directorate —

reporting line is provisional
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Improvement

1

Chief Pricing Officer

—

.

RES 7
Resources
Pricing (1 of 2)

=

L
Pricing Development
Director

—

=

Pricing Development Lead

| |

=

Pricing Policy Manager

—

Pricing Policy Manager

—

=

Pricing Development Lead

L |

=

Pricing Policy Manager

—

Pricing Policy Manager

—

=

Costings Improvement

Director

—

]

=

Costing Impovements
JImplementation Lead

Costing Improvements

Manager
j

Costing Improvements

Manager
_l

=

Costing Standards Lead
=

Costing Standards Manager

| |
=

Costing Standards Manager|

| |

Costing Standards Manager

| |

Costing Collection &
Analysis Lead

Costing Collection &
Analysis Manager

Costing Collection &
Analysis Manager

Costing Collection &
Analysis Manager

1 1

Costing Transformation

Lead
|

B 1

Costing Transformation

Manager
j
=

=

]

.

.

Pricing Analysis Lead

=

Pricing Analysis Director

| |

=

(Model Development and

_l Improvements)

] ]

.

=

Pricing Analysis Manager

-

1
=

Pricing Analysis Manager

-

:

Pricing Analysis Manager

-

:

Pricing Analysis Manager

-

.

Pricing Analysis Manager

—

:

Pricing Analysis Manager

—

:

Bl B

Pricing Analysis Lead

(Clinical Advisor) Pricing Analysis Lead

| |
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Improvement | Resources
Pricing (2 of 2)

]

Chief Pricing Officer

=

Pricing Regulation Director Director of Operations &

_l QLi,n_ilcaI & Sector Relations_I

1 ] l . Bl l Bl ] 1

Pricing Regulation Lead Head of Clinical and Sector
Pricing Regulation Lead Pricing Regulation Lead Pricing Regulation Lead (IA) (Enforcement & Local Lead Technical Editor Relations

| I W ] W | | |

. . Pricing Enforcement . . Clinical and Sector PA to the Chief Pricing
Pricing Policy Manager Manager Technical Editor Relations Manager Officer

| l | | | |

PMO Support

Pricing Policy Manager S SIS Cllnlqal ElE) ST Team Administrator
Manager Relations Manager

| | | | |

Pricing Enforcement Clinical and Sector

_[itelations Manager

Manager

—

11 I

Pooled Analyst Pooled Analyst Pooled Analyst

| | |
— — 1 —

3.1/Band 7

Pooled Analyst Pooled Analyst Pooled Analyst
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NHS

Improvement

Ruth May
Executive Director of
Nursing

Director of Nursing
Improvement / Clinical
Director - Improvement

Chart NUR_2

_| |

Director of Nursing -
Professional Leadership

] ]

Clinical Director — Maternity Clinical Director - Allied

& Children

Health Professionals

1

Clinical Director - Mental
Health

Chart NUR_3

1

Head of Business

—

Operations

Chart NUR_4

NUR_1
Nursing Directorate
Directorate Team
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NHS

Improvement

Ruth May
Executive Director of

Nursing
|

1

Director of Nursing
Improvement / Clinical

'ector - Improvement _|

NUR_2
Nursing Directorate

Director of Nursing Improvement’s Team

]

Head of Workforce Policy
and Improvement

.

| |

Clinical Improvement
Project Lead

]

Clinical Workforce Lead

—

:

1

Senior Workforce
Improvement Lead

— 1

Workforce Improvement

Lead

—

1
I

Workforce Improvement

Lead

—

Workforce Improvement

Lead

—

Workforce Improvement

Lead

—

.

— 1

Senior Workforce Policy
Lead

I L

k]

Workforce Insight Manager

]

]

1 11

Workforce Programme Clinical Improvement
Manager Project Manager

I I Wl |

11

Head of Quality Governance

| |

1T 1

Quality Governance

Associate
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NHS NUR 3

Improvement Nursing Directorate
Professional Leadership Team

Maternity and Children’s Team
Clinical Director - Allied Health Professionals
Clinical Director — Mental Health

I
Ruth May

Executive Director of

Nursing
0701 1

— 1 ] 1 1

Director of Nursing - Clinical Director — Maternity Clinical Director - Allied Clinical Director - Mental
Professional Leadership_I & Children Health Professionals Health

i | i

T 1 1 I 1 kT

Head of Professional Head of Children, Young Head of Mental Health
Development . eople & transition

Learning Disabilities Lead . Mental Health Policy Lead
Delivery

I I W I Wl |
1

Head of Patient Experience

] 1
1

Head of Infection,
Prevention & Control

Nursing Fellow

] l

Nursing Fellow

] 7

1

Senior Programme Manager

1 1

1

Project Support Officer
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