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Never Events reported as occurring between 1 April 2015 and 31 March
2016 - final update

This report provides a final update of Never Events reported as occurring between 1 April
2015 and 31 March 2016 and supersedes the previously published monthly provisional
data reports for 2015/16.

Never Events

Never Events are serious, largely preventable patient safety incidents that should not
occur if existing national guidance or safety recommendations had been implemented by
healthcare providers. The current Never Events Policy and Framework suggests that
Never Events may highlight potential weaknesses in how an organisation manages
fundamental safety processes. Never Events are different from other serious incidents as
the overriding principle of having the Never Events list is that even a single Never Event
acts as a red flag that an organisation’s systems for implementing existing safety advice/
alerts might not be robust. For more detail on Never Events, see:
www.england.nhs.uk/ourwork/patientsafety/never-events/

The concept of Never Events is not about apportioning blame to organisations or
individuals when these incidents occur but rather to learn from what happened. As the
foreword to the Never Events Policy and Framework states: “Never Events are key
indicators that there have been failures to put in place the required systemic barriers to
error and their occurrence can tell commissioners something fundamental about the
guality, care and safety processes in an organisation.” Identifying and addressing the
reasons behind this can potentially improve safety in ways that extend far beyond the
department where the Never Event occurred or the type of procedure involved.

The revised 2015 Never Events Policy and Framework requires commissioners and
providers to agree and report Never Events via the Strategic Executive Information System
(StEIS). Where a Serious Incident is logged as a Never Event but does not appear to fit
any definition of a Never Event on the Never Events List 2015/16, commissioners are
asked to discuss with the provider organisation and either add extra detail to StEIS to
confirm it is a Never Event or to remove its Never Event designation from the StEIS
system.

Comparisons with numbers of Never Events reported in previous years

Please note that because the definitions and designated list of Never Events was revised
from April 2015, direct comparison of the number of Never Events with earlier periods
would be misleading. The following points should be considered in how those changes to
the Never Events definition and list has affected the numbers of Never Events in 2015/16
covered in this report:

e The definition of what constitutes a Never Event was amended as it now requires
the potential to cause serious harm/death rather than actual harm to have
occurred*



http://www.england.nhs.uk/wp-content/uploads/2015/04/never-evnts-pol-framwrk-apr.pdf
http://www.england.nhs.uk/ourwork/patientsafety/never-events/
http://www.england.nhs.uk/wp-content/uploads/2015/04/never-evnts-pol-framwrk-apr.pdf
http://www.england.nhs.uk/wp-content/uploads/2015/03/never-evnts-list-15-16.pdf

¢ Many of the definitions of Never Events on the list were refined, eg ‘wrong site
surgery’ now includes ‘wrong site blocks™* (42 reported 2015/16); ‘wrong tooth
extraction’ was clarified as a Never Event (33 reported 2015/16); and ‘wrong level
spinal surgery’ was added to the Never Event list (11 reported 2015/16).

e The ‘wrong site surgery’ category of Never Event was clarified to include surgical
interventions done outside the operating department environment and to include
line insertions, eg Hickman, central lines, etc.

¢ In the ‘wrong implant/prosthesis’ category the revised framework removed the
requirement for further surgery to replace the incorrect implant/prosthesis and the
occurrence of complications.*

*most likely to have had an effect on the numbers of Never Events reported

Overall the NHS has also become more open and honest around incident reporting which
is expected to have also led to an increase in the numbers of reported Never Events. We
have also seen improved reporting from Independent Providers which led to an increase
in the total numbers of Never Events reported.

Supporting healthcare providers to prevent Never Events

To support the prevention of Never Events a set of new National Safety Standards for
Invasive Procedures (NatSSIPs) was published in September 2015, and all relevant NHS
organisations in England have now been instructed to develop and implement their own
local standards based on the national principles of the NatSSIPs.

These new standards set out broad principles of safe practice and advise healthcare
professionals on how they can implement best practice, for example through a series of
standardised safety checks and education and training. The standards also support NHS
providers to work with staff to develop and maintain their own, more detailed, local
standards and encourage the sharing of best practice between organisations.

To support the prevention of nasogastric Never Events NHS Improvement published an
Alert Nasogastric tube misplacement: continuing risk of death and severe harm and
resource set in July 2016. These provide a range of materials designed to help trust
boards, or their equivalents, assess whether previous alerts and guidance around
nasogastric tubes have been implemented and embedded within their organisations.

Investigating and learning from Never Events

NHS providers are encouraged to learn from mistakes and any organisation that reports a
Never Event is also expected to conduct its own investigation so it can learn and take
action on the underlying causes.

The fact that more and more NHS staff take the time to report incidents is good evidence
that this learning is happening locally. We continue to encourage NHS staff to report Never
Events and Serious Incidents to the Strategic Executive Information System (StEIS) and
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https://www.england.nhs.uk/patientsafety/never-events/natssips/
https://www.england.nhs.uk/patientsafety/never-events/natssips/
https://improvement.nhs.uk/news-alerts/nasogastric-tube-misplacement-continuing-risk-of-death-severe-harm/
https://improvement.nhs.uk/resources/resource-set-initial-placement-checks-nasogastric-and-orogastric-tubes/

all patient safety incidents to the National Reporting and Learning System (NRLS) to help
us identify any risks and so that necessary action can be taken as appropriate.

Summary

When data for this report was extracted on 12 July 2016, 447 Serious Incidents on the
StEIS system were designated by their reporters as Never Events with a reported incident
date between 1 April 2015 and 31 March 2016. Of these 447 incidents:

e 442 Serious Incidents appeared to meet the definitions of a Never Event in the
Never Events List 2015/16 where the actual date of incident fell between 1 April
2015 and 31 March 2016; this number is subject to change as local investigation
takes place

e 3 reported Serious Incidents appeared to meet the definition of a Never Event but
the actual date of the incident was before 1 April 2015 (see Table 4).

e 2 reported Serious Incidents did not appear to meet the definitions of a Never
Event.

More detail is provided in the tables below:


http://www.england.nhs.uk/wp-content/uploads/2015/03/never-evnts-list-15-16.pdf

Table 1: Never Events 1 April 2015 to 31 March 2016 by month of incident in which
Never Event occurred

Month in which Never Event Number

occurred

April 29

May 27

June 34

July 31

August 27

September 41

October 50

November 42

December 34

January 32

February 45

March 50

Total 442

Note: As described above, two reported Serious Incidents did not
appear to meet the definition of a Never Event and three reported
Serious Incidents occurred before April 2015 (see Table 4).




Table 2: Never Events 1 April 2015 to 31 March 2016 by type of incident with
additional detail

Type and brief description of Never Event

Wrong site surgery 179

Ablation of wrong saphenous vein

Botox injection to stomach rather than oesophagus

Burr holes to wrong side of head

Rl R R

Carpal tunnel release rather than trigger thumb procedure

Fallopian tube removed rather than appendix — patient 31 weeks pregnant
and anatomy distorted

Gastroscopy rather than sigmoidoscopy

Incision to wrong aspect of ankle

Lung biopsy instead of bowel

N S = =

Oesophago - gastro - duodenoscopy instead of colonoscopy

Ovaries removed in error during a hysterectomy when plan was to conserve
them

Unnecessary procedure - screw already removed

Wrong ankle

Wrong aortic valve removed

Wrong area of breast excised

Wrong aspect of elbow

Wrong aspect of kidney

Wrong aspect of thyroid gland

Wrong aspect of wrist

R RrRrIRP|IN R RIR|R|R

Wrong excision to harvest bone graft

[EEN
N

Wrong eye

Wrong eye injection

Wrong eye laser treatment

Wrong finger

Wrong hip

Wrong hip injection

Wrong incision for hernia repair

Wrong joint injections

Wrong patient identification - unnecessary procedure

RPN R RPIRP|lOW NP ®

Wrong procedure - Mirena coil implanted in error




Wrong procedure - oesophago gastro duodenoscopy done in error

Wrong side angioplasty

Wrong side Bartholins cyst removed

Wrong side chest drain

Wrong side chest incision

Wrong side hernia repair

Wrong side lithotripsy

Wrong side nephrostomy

Wrong side of perineum

Wrong side pleural biopsy

Wrong side ureteric stent

Wrong side ureteroscopy

Wrong side ureteroscopy and stent

RPlRrRPrIR|IRPR|IRP|R|R[R|N| R

Wrong site block

I
N

Wrong skin lesion removed

[EEN
O

Wrong spinal level

[EEN
=

Wrong testis

Wrong toe

Wrong toes

Wrong tooth/ teeth removed

33

Retained foreign object post procedure

107

Broken k wire

Corial guide

Dental roll

Drill tap sleeve

Endoretractor

Green bead from specimen retrieval system

Guide peg for internal fixation screws

Guide wire - ACL reconstruction

Guide wire - asitic drain

Guide wire - chest drain

Guide wire - CVC line

Guide wire - naso gastric tube

Guide wire - urethral catheter

Guide wire — vascath

RlRrRlo|lw R RPRIRPRIRPR|IRP|R[RP|RPR|R




Guide wire fragment - long line

Instrument screw

Ligaclip intended for removal

Microsurgical clamp

Part of a dental burr

Part of a perfusion catheter

Part of a resectascope

Part of a screw pin

Part of ureteric catheter

Part of varicose vein instrumentation

Pedicle screw

Percutaneous Endoscopic Gastrostomy (PEG) tube

Piece of plastic/elastic

Protective eye shield

Ribbon gauze

Scalpel blade

Screw pin

Specimen retrieval bag

Surgical needle

O|lw|ikr|kPrlPR|IRP|RP|IRPIRIRPR|IRP|RIRP[RPR|R|R|RPR|[R|R

Surgical swab

[ERN
oo

Throat pack

\l

Tip of chest catheter

|

Vaginal bung from an instrument

Vaginal swab

33

Wound protector

Wrong implant/prosthesis

59

Femoral instead of tibial nail

Fracture fixation plate

Fracture fixation plate and screws

Gastrostomy tube

N S

Hip

Knee

Lens

Mirena coil

PICC line instead of Hickman line




Portocath instead of Hickman line 1
Wrong cochlear implant 1
Wrong cochlear implant lead 1
Misplaced naso or oro gastric tubes 40
Naso gastric tube in respiratory tract 40
Wrong route administration of medication 25
Epidural medication given intravenously 7
Oral medication given intravenously 16
Oral medication given subcutaneously 1
Oral medication given via prn site 1
Overdose of insulin due to abbreviations or incorrect device 11
Abbreviations used 1
Wrong syringe used 10
Transfusion or transplantation of ABO incompatible blood components or
organs 7
Wrong blood transfused 7
Overdose of methotrexate for non cancer treatment 5
Overdose of methotrexate for non cancer treatment 5
Falls from poorly restricted windows 4
Falls from poorly restricted windows 4
Failure to install functional collapsible shower or curtain rails 3
Blinds failed to collapse 1
Curtain rail failed to collapse 2
Mis selection of a strong potassium containing solution 1
Potassium selected instead of sodium chloride 1
Mis selection of high strength midazolam during conscious sedation 1
Higher strength midazolam administered 1
Total 442

Note: As described above, two reported Serious Incidents did not appear to meet the

definition of a Never Event and three reported Serious Incidents occurred before April 2015

(see Table 4).
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Table 3: Never Events 1 April 2015 to 31 March 2016 by healthcare provider
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Birmingham Children's Hospital
Hospital — reported by NHS East
Lancashire CCG

BMI The Droitwich Spa Private
Hospital — reported by NHS

NHS Foundation Trust
Blackpool Teaching Hospitals

NHS Foundation Trust
Redditch & Bromsgrove CCG

BMI The Hampshire Private
Clinic — reported by NHS North

Healthcare NHS Foundation
BMI The Beardwood Private

Trust
Hospital — reported by NHS

Birmingham Community
Stockport CCG

BMI The Alexandra Private

Hampshire CCG
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Spire Hartswood Private Hospital
— reported by NHS Southend

CCG

Spire Washington Private

Healthcare — reported by NHS

Sunderland CCG

St George's Healthcare NHS

Trust

Stockport NHS Foundation Trust

Surrey and Sussex Healthcare

NHS Trust

Sussex Community NHS Trust

Tameside Hospital NHS

Foundation Trust

Taunton and Somerset NHS

Foundation Trust
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The Yorkshire Clinic Private

Healthcare - reported by NHS

Bradford Districts CCG

Torbay and South Devon NHS

Foundation Trust

United Lincolnshire Hospitals

NHS Trust

Hospitals NHS Foundation Trust

University College London

University Hospital of South

Manchester NHS Foundation

Trust

University Hospital Southampton

NHS Foundation Trust

University Hospitals Birmingham

NHS Foundation Trust

University Hospitals Bristol NHS

Foundation Trust

30



jelol

uonepas

snojdsuod Suunp wejozepiw
y18uaais ysiy jo uonddas SIAl

uoininjos Sujuiejuod wnissejod
Suouais e Jo uonad|as SIN

s|ied

ulend Jo Jamoys 3jqisde||od
|euoiduny |jeasul 0} ainjie4

SMOpUIM
pa3dua1sau Ajaood wouy sjjeq

juawW3ieas) Jadued uou
10§ 91eX3110Y313W JO ISOPIANQ
SUBZIO JO SIUAUOAWOD

poojq s|qiedwodu; 0gy jo
uonejuejdsuesy Jo uoisnysuel |

921Aap
1091102Ul 10 suoljelnaiqge
01 8Np ul|NSUl JO 3SOPIBAQ

uolreslpaw Jo
uonesiulwpe a1noJd Buoupn

soqgn) aL1seh
040 10 0Seu pade|dsIp

sisayisotdiuedwi Buoipp

ainpasouid 1sod
108lgo ublaio] paurelay

A1abins a11s BuoIpn

(qV — (9p] — — — AN (qV
—
— —
N — — (V]
AN — i
)
2 g > z
o 0 c
20l o m K%) - iS) prd
c 2|9 ] = T
o= | 2 = s |3 |2
5012 |5, |1c2l8 |2 5 |2
OT|© ow S0 = 3 73
ozle | |2TQ0|,; |8 |4 o
..nm.n_r.v ..nm ..nMN..I_ c o0 = m 0 H..l
a=|a .m.yS U ]« | s T X 0
DGl 0 232|008 z 22
2SI2 |20 |205|5 |6 |x |3k
>3 |>%|>25|833%|E8|2 | (%5
= 25| 2 E S Ll o3 5 c =
]
N ol v =| n g c ©CT 9| T = |2 N = @©
s2|oh 92|58 % |2nlna|22
2320225228 8w v v @S
cclel | co0|8L 0 VT Q3 QS eo
SG|DZ|DSL|SRO|IZZ|Z2EF|2F 2L

31



=
(%) 2 2 5 s o c 5 =
- ) T o O B g - - - % =] o 3
Q — bl © 3 g c
8 = < 7 35 E8 & & St w3 83
= » o = c O 85 v 3 = s O G2 n 2
E\ o o — = = C Q q € = € - 0 = 2 (1) - o
= c S ° S = 25 % oo o € © 5 £ S ©
o = n 5 = & ¢ E = S o £ ‘S o
b o o0 = o ie) 2z © S5 6 5 5 > © £ X
> D S c 8 8 = = 0 8 - ow £ T2 $e8 ST
7 < = ] = OGS %= C 5806 EQ ] S0 o= °s5
) O o = o == © o O E , &« & o 2 < £ 8 s 3
= 3} £ 85 o OR= SSE °3 = =0 5 = E
n T o = L= o O n © 5 £ @ 38 € wn o 5 t E C & ¢
=2 £a O 8L o8 339 20685 L£2 w3 S3 =298
S S84 § 3% SE ©s5s E2f8EF. 2T 3f.08 o085
— Q — =2 S — O o -_— = o= — o o= L —
= ra = S5 265 6B £5882 £3 F8TsS88 SEY
Weston Area Health NHS Trust 1 1 2
Whittington Health NHS Trust 1 1
Wirral University Teaching 5 1 1 4
Hospital NHS Foundation Trust
Worcestershire Acute Hospitals 1 1 5
NHS Trust
Worcestershire Health and Care 1 1
NHS Trust
Wrightington, Wigan and Leigh 1 1
NHS Foundation Trust
Yeovil District Hospital NHS 1 1
Foundation Trust
York Hospitals NHS Foundation
1 1
Trust
Total 179 107 59 40 25 11 7 5 4 3 1 1 442

Note: As described above, two reported Serious Incidents did not appear to meet the definition of a Never Event and three reported Serious
Incidents occurred before April 2015 (see Table 4).
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Table 4: Never Events occurring before 1 April 2015 that have not been identified in previous reports

Provider organisation where Never Event occurred

Retained foreign object

post procedure

Wrong site surgery

Unspecified date

Northern Lincolnshire and Goole NHS Foundation Trust 2014 1

The Roy_al Bournemouth and Christchurch Hospitals NHS 23 March 2015 1

Foundation Trust

University Hospitals Coventry and Warwickshire NHS Trust | November 2013 1
Total 2 1
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