Aligning with Strategic Aims 

	Strategic Aims
	With a stakeholder group develop transformational aims that connect with members values
	What are the strategic aims of the system – stated or emerging?
For some systems this may be explicit for others not so but might be inferred from the NHS Plan

	Measurable Goals
	Develop system level measurable goals that track progress against these aims
Specific
Measurable
Attainable
Relevant 
Time bound 
	What are you currently measuring as a system (Integrated Commissioning System or Integrated Care Partner/ Provider) – or subsets of the system (i.e. individual organisations)? 
What are the gaps?
 

	National Ambitions 
	How do externally set Gram negative ambitions and AMR sit in the context of your aims?  
	What other national ambitions or targets / changes are impacting on your project? 

	Improvement Work
	What’s going on now? What current QI work is in progress – how does this link to the goals, are we focused on the area of greatest priority? 
	If focused on highest priorities how was this achieved and how to scale up?
If not how to impact on this?
What is the QI skill set? 

	Focus 
	What’s you ‘elevator pitch’ for the work stream – how can you describe and ‘sell’ the program for your system in 5 mins?
Would everyone articulate this is the same way?  



