NHS

NHS England and NHS Improvement Board meetings held in common

Paper Title: Financial position month 10 2020/21
Agenda item: 5 (Public session)

Report by: Julian Kelly, Chief Financial Officer
Paper type: For discussion

Organisation Objective:

NHS Mandate from Government Statutory item O
NHS Long Term Plan ] Governance O
NHS People Plan (|

Action required:
The Boards are asked to note the month 10 2020/21 financial performance of the
NHS, covering the period April 2020 -January 2021 inclusive.

Executive summary:

This paper sets out the financial position for month 10 of the financial year. Up to 31
January, the NHS has spent an additional £12.0bn of revenue expenditure compared
to the original mandate. If we receive the additional 2020/21 mandate funding
anticipated, we forecast to deliver a breakeven position by year-end.

Month 1-10 Financial Position and Forecast

1. Table 1 sets out the expenditure position to the end of January and shows net
expenditure of £117.8bn. This equates to an additional year to date funding
requirement of £12.0bn over and above the original mandate. Month 10’s
expenditure is slightly higher than the average run-rate for the first 9 months of
the year with the increase in expenditure largely driven by the COVID
vaccination programme.

2. The full year forecast at month 10 is for additional expenditure against the
original mandate of £19bn before accounting for funding in relation to vaccines
and testing. This additional expenditure relates directly to expenditure incurred
in response to the COVID pandemic, including the likely full year impact of an
increased level of annual leave to be accrued by NHS employers and other
one-off impacts from 2021/21
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Table 1: Month 10 2020/21 Revenue Position

Twar to Date

et Expenditure Basis Actual Difference
£m Em
Commissiening Sector
Clinical Commissioning Groups 8359548 83 358 2 237 .6 0.3%
CCG Total 83,5958 83.358.2 176 0%
Cirect Commissianng 226490 22 335 5 M35 1.4%
DC Refrospecive op up & COVID-19 Resmbursement
Central runnng & programme casks 39801 38822 a7 9 25%
NHEE Cther 10,969 8 21830  (131328) (119.7%
Provider Top Up 549724 5972 4 - 0%
aJechnical & ringfenced adustrents 557 (B0 44 82%
wommissiener Tatal - nen-ringfenced RDEL 108177 117.681.0  [12.478.3) (11.9%)
Provider Sector
Income Excl Tap Up {77 2096 (7Tr5531) 3435 0.4%
Fay 530147 53,085 2 (TO.4) 0. 1%
Man Pay 200894 20,194 2 104 9) 0. 4%
Han Operating Hems 15151 1,462 6 81,5 34%
Binc k Tap Lip (2474 1 (2474 1) 0.0 (119
Ferospectne Top Up §COYID-19 resmbur sement (3,282 (3519.6) 2403 T.3%
Providers Total - Adjusted Financial Positicn 656.2 196.2 4600  TOL1%
Teihinical adpisiments (8 4.0
Providers Total - Adjusted Financial Position 656.2 187.2 4601 71.5%
ITotal combined position against Plan 1058278 1178384 (12.010.2) (11.3%]

3. The financial impact of COVID on the provider sector to month 10 totals £6.3bn,
including an estimated £2.1bn of lost income, £2.1bn of additional pay costs,
and £2.0bn of other COVID costs, which have been offset by reductions in
expenditure in other areas of around £1.0bn in the first half of the year.

4. CCGs have incurred year to date additional COVID costs of £2.5bn to month 10
relating to Hospital Discharge programme and other COVID costs.

5.  NHS England & Improvement admin and programme costs report a year to
date net underspend of £98m. There are underspends driven by vacancies,
deferrals on programmes and costs being met from other budgets as part of the
interim financial regime. These underspends are balanced against additional
expenditure resulting from centrally incurred COVID costs.

6. These numbers do not include the vast majority of additional costs of PPE and
the Test and Trace programme which were directly funded as a responsibility of
the Department of Health and Social Care.

Provider capital expenditure

7. The month 10 capital position for the provider sector is shown in the table
below:
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Table 2: Capital by Sector

Commissioning Sector

Plan

Em

Year to Date

Actual
£m

Under] ower] spend

£m

oG

GPIT = ] 5.5 (11.7)  (29.4%)
Iain Capital 18.3 33.4 (18.9) {103.4%)
ETIF pri s ] 28 (22) {7.8%)
LD Transformation Fund k] 6.4 07y (11.9%)
CSU Cagpital 47 1.9 28 58.0%
i 961 1239 (307} [31.988))
Commissioner Capital Resource Limit {Inc TOA/Monitor CRL]
Underi|ower)
Provider Sector
Acute 21865 14422 7232 33.4%
Armrbulance 100.3 m.3 300 29.9%
Community 72 48.1 290 F7.6%
Memta| Health 3870 2242 18249 42 1%
Specisist 193.6 126.9 877 35.0%
Provider operational capital (STP controks) 29238 1.910.8 10128 34.8%
Cther Provider oper stional capital 0.0 108.5 {108.5)
Mational alocations plus other iterns charged to COEL 21867 18849 300.8 13.9%6
Tetal Provider Capital Plan 50893 38823 12070 23.7%
|ICombined Capital position 51854 40054 14763 22 7%

8.  Providers have spent £3.9bn on capital schemes to month 10 including COVID
capital. . Capital expenditure was inevitably slower at the beginning of the year
as providers diverted resources to manage the COVID-19 response. Forecasts
from providers currently indicate that provider capital spend will be broadly in
line with total annual plans of £7.2bn.

9.  Within the commissioning sector, capital expenditure of £123.1m has been
incurred to date which is £30.7m ahead of plan. This relates entirely to phasing
and expenditure is forecast to be in line with annual planned expenditure of

£292m.
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