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The NHS Long Term Plan says that when organisations work
together they provide better care for the public. That is why on 1
April 2019 NHS Improvement and NHS England united as one —

our aim, to provide leadership and support to the wider NHS.
Nationally, regionally and locally, we champion frontline staff who
provide a world-class service and constantly work to improve the
care given to the people of England.
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Foreword

“Consolidating pathology services allows for most consistent, clinically
appropriate turnaround times ensuring the right test is available at the right
time. It makes better use of our highly skilled workforce to deliver improved,
earlier diagnostic services supporting better patient outcomes. Taking a hub
and spoke approach to this consolidation can ensure an appropriate critical
mass to support specialist diagnostics, so that patients have equal access to
key tests and services are sustainable.”

Since we published our proposal to form 29 pathology networks in September
2017, this message has not changed. NHS England and NHS Improvement have
continued to help providers consolidate pathology services. | am reassured that this
focus will continue, as developing pathology networks is an aim of the NHS Long
Term Plan and important for creating and enabling primary care networks and rapid
diagnostic centres.

To date, over 97% of all trusts are making progress towards networking their
pathology services: this programme is on track to deliver 29 pathology networks
across England by the target date of 2021. As networks develop their individual
cases for change, NHS Improvement’s original efficiency targets have been shown
to be conservative estimates. Networks that are well into the transition stages of
pathology consolidation are seeing these benefits, while delivering clinically
effective, safe services. Now, after several years, Lord Carter’s original ambition for
pathology services is becoming a reality.

As pathology networks develop, we will issue more tools to support trusts and
networks to provide safe and effective services. | am pleased to state that the
national pathology quality assurance dashboard (PQAD), published with this
document, is now available. We will expect trusts to use it to report and understand
their pathology service month by month. NHS England and NHS Improvement will
collect this data quarterly for benchmarking and to feed into the wider strategic
needs of diagnostic services, in support of the commitments to diagnostics in the
Long Term Plan.
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We continue to collect and validate trusts’ and networks’ data. We will continue to
make some changes to the original networks or confirm the proposed configuration
as organisations identify their preferred and most effective network approach.

The National Pathology Implementation Optimisation Delivery Group works to
ensure creation of clinically safe and sustainable pathology services for the future
and is attended by representatives from the professional organisations in the
Pathology Alliance, arm’s length bodies and system leaders. It is satisfied with the
configuration of the proposed networks, progress to date and the support from NHS
England and NHS Improvement. But to ensure success, it is important we are
transparent in our system engagement and proposed changes. We expect
individual trusts and networks to maintain a similar level of transparency with all
stakeholders, including staff.

In last year’s report | noted that some of the devolved nations are starting to
undertake similar change. We are sharing learning and best practice — and working
together where relevant, such as with specialist networks — across the UK. And our
approach is drawing international attention as we build pathology services of a size
and scale to take advantage of technology and data for the good of NHS patients.

Professor Adrian Newland

Specialist Clinical Advisor and Chair of the National Pathology Implementation and
Optimisation Delivery Board
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Introduction

In September 2017 we wrote to all acute hospital trusts in England asking for their
support in driving out unwarranted variation in pathology services. We continue to
be encouraged by progress as providers form pathology networks. There is still
much to do, and it remains important that trusts, providers and, in the future,
systems continue to forge ahead with this vital programme, particularly as the Long
Term Plan commits to pathology networks as a key enabler of many of the
ambitions to drive 21st-century healthcare.

Networks that have completed the transition from single-site operation to a
networked model have seen their average cost per test drop by 20%. Some trusts
developing their networked approach have already agreed contractual savings of
£18 million over five years by buying equipment jointly, at scale. We are also aware
of one network where the proposed savings in joint procurement are many times
this figure. Others have found ways to alleviate shortages of key staff, with access
to a pool of 40 consultants to avoid delays to diagnostic results for cancer.

Specialist services have embraced networking too, with the paediatric and blood
transfusion networks considering their approach to the challenges they face in
training, recruitment, retention and adopting new technologies.

Pathology networks are central to other developments, such as the genomics
programme, to ensure staff and technology are retained and used to best effect. In
other ongoing change programmes organisations should also use the network
approach to ensure best use of equipment and staff.

Working digitally is a key requirement of networks. Interoperability and setting
standards for digital working are vital. We have worked with the sector to set
standards and articulate the vision for the future through our digital and laboratory
information management system (LIMS) subcommittee. Earlier and smarter use of
diagnostics in the right context can bring about seismic changes in our international
standing in important areas such as cancer outcomes. Performing 100% of
diagnostics at the right time, on the right person, will impact on all areas of
healthcare including most importantly, potential outcomes and experience.
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Capital awards continue to be made to organisations that are networking their
pathology services, which shows the commitment to helping the sector achieve this
change. With the Office for Life Sciences, we are encouraging the speedy adoption
of digital pathology, supporting centres of excellence and networks to benefit as
many people as possible as soon as possible. The Department of Health and Social
Care’s (DHSC) recent announcement that it is to invest £50 million in digital
pathology and imaging reinforces this.

In implementing proposals, networks have locally agreed milestones by which their
progress can be tracked and monitored. The programme’s stated approach has
always been to allow trusts to make alternative proposals if they are equally
efficient and enable the system-wide benefit of networking on a large scale. It is
also important for us to continue to revise our proposals as other national
programmes and networks develop.

This report presents the current network maps (see page 14), along with an
assessment of the progress they are making. Some trusts will need to undergo
consultative and procurement steps before final networks are agreed and formed.

| thank providers and clinical leaders who have contributed locally, regionally and
nationally to this important initiative, which ultimately will improve patient care
across the country. | am a great believer in the benefits that come from working
collaboratively; networks give us the opportunity to do so and | am delighted to say
that my team is seeing this commitment in action. Through working together, we are
seeing the increasing realisation of the benefits we all want for patients.

Hugh McCaughey
National Director for Improvement
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The state of the nation: our
work so far

Table 1: Current state of engagement across pathology networks

Level of Agreement on local Networking on track
engagement (%) partnership operating |and on target for
National assessment model (%) 2020/2021 (%

76

* Twenty-nine pathology networks: all the networks are making progress,
and many are appointing programme directors. We expect trusts to
continue to move at pace to consolidate services.

* Toolkits: we have created and continue to develop a range of support
tools, including documents on due diligence and governance models and
advice on clinical and corporate structures. These are available on our
Improvement Hub' and include:

— business case template

— due diligence guide

— operational governance guide
— consolidation framework

— essential services laboratory design: blood sciences (microbiology and
histopathology essential services guidance to be published in the coming
months)

— legal watchpoints guide

— clinical governance toolkit.

1 https://improvement.nhs.uk/resources/pathology-networks-toolkit/
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* Procurement advice: With the DHSC category tower provider? we are
developing framework specifications that meet the clinical requirement of
services and encourage networking.

* Aligning pathology networking with national programmes: national
programmes for genomics, antimicrobial resistance, sepsis, digital
pathology and artificial intelligence funding and specifications are aligned to
work with pathology networking.

2 Category towers are the procurement function of the DHSC ‘future operating model’.

8 | The state of the nation: our work so far



Specialist testing networks

Specialist pathology services often cover multiple networks or provide unique
national services. In 2018 we asked all specialist trusts to work with designated
local networks but also consider the wider opportunity for working nationally. We
have identified several attributes of exemplar specialist services:

clinically specialist pathways
* academic interest and innovation programmes

* scientific expertise, education and advanced roles

use of ‘gold standard’ equipment and methodologies

highly specialised clinical advisory service and link between clinical teams.

Specialist testing changes over time. It could be linked to a particular test, pathway
or a whole specialist service, the specification of which may include the unique
technology, staff expertise or approach.

We recognise that people are the unique offering as technology advances, and their
skill and training need to be supported nationally. Specialist services should have
links to other areas nationally to avoid isolation or progress elsewhere making it
difficult for their experts to maintain their competencies. This is particularly
important as some organisations may bring more tests within a network where
previously tests were not performed. We need to guard against creating new
capacity and stretching expertise to the detriment of existing capability and expert
staff.

National networks making progress are:

* paediatric network
* bone sarcoma group
* blood transfusion.

Trust executives and senior clinical leaders are driving progress in these networks.
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Next steps for the sectors:
timelines and requirements

We are reassured by progress and level of engagement to date, but networks need
to act immediately to realise available efficiencies, while trusts and integrated care
systems should continue to prioritise pathology networking.

Using Model Hospital data, trusts can identify where to concentrate. Services must
demonstrate adequate grip and control, as cost-efficiency savings can still be
realised in-year while networks are formed.

As stated before, centres identified as essential services laboratories (ESLs) or
hubs should start the transition to this service model. This includes putting in place
training, recruitment, operating and procurement strategies.

It is vital to engage staff and subject matter experts at all stages. Executive
commitment is also essential: organisations that have engagement from board to
bench are making the most progress. Clearly identified project resource is another
key enabler of developing networks.

We are now also asking for:

* confirmation of the network leadership team:

chair or senior responsible officer (SRO) of the network

clinical/medical director

network operations/integration director

procurement lead

programme manager
* appointment of a workforce lead for the network: this senior individual
should be charged with developing a workforce strategy across the network

in the next 12 months and will be the main link to Health Education England
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* appointment of an |T/digital lead to develop a digital technology workstream
to help adopt and implement interoperability and deployment of digital
pathology technology.

These roles, with the exception of chair/SRO, should wherever possible be
full-time roles.
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Pathology quality
assurance dashboard

The first version of the pathology quality assurance dashboard (PQAD) was
launched in response to Dr lan Barnes’ pathology quality assurance review,® which
noted that:

“The current pathology quality assurance framework lacks several key
factors: transparency, integration, scrutiny, oversight and effective triggers
for reward and sanction, without which we cannot say the best interests of
patients and healthcare generally are truly being served”.

The review recommended that a PQAD be developed, which would draw
“transparent and meaningful information from existing data sources to provide a
national picture of quality improvement across England, to enable trend analysis
and the identification of opportunities for development of the system”.

The original metrics, although useful for determining a pathology service’s
performance, did not test systems and provision when they were not owned by the
host trust. They also collected data that was not timely or already assured through
other routes (for example, via the laboratory’s accreditation status).

Individual trusts must understand how pathology services can be more effective
and efficient. That means the PQAD needs to be an effective board-reporting tool,
with metrics that allow timely interventions focused on delivering high quality patient
services and driving improvement.

We reviewed the PQAD, taking feedback from pathology providers and
representatives of the Pathology Alliance. Where possible, we have taken a similar
approach to the Royal College of Pathologists as it refreshes its key performance
indicators.

8 Pathology quality assurance review, chaired by Dr lan Barnes, January 2014.
https://www.england.nhs.uk/publications/reviews-and-reports/ind-rev/
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Metrics are broken down into sections that describe where they are testing the
system.

Figure 1: Pathology quality assurance dashboard

PQAD will support organisations as the networks form and transition into a
consolidated service providing demonstrable quality.
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National pathology servies networking map

The data on the following pages is taken
directly from the dashboard for the 29
pathology networks in England and reflects
NHS England and NHS Improvement’s
assessment of data at 1 September 2019.
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BSoL Pathology Network (Midlands and East 3)

\ Aston
& Ncas ape ™" Road [ At57] Science
] [B982) Park Y
> {E432)
s e = Centur
« 12 y
3 -?‘e\e_‘ Park
N e “.‘L’Q‘:l Industria
3 & ndustrial Park ardesey
R Estate >
WARLEY [B#128]
Warley , Lane
[ Adss] ), e
e Hagley:Road 445 5
%
% SMALL HEATH
%
BIRMINGHAM "/A,
9,
Way,
QRION SPARKBROOK
\: (84217 #, 3
g ® [Ba123) = BALSALL HEATH
HARBORNE > 5 ST
¢ %, Edgbaston > Tyseley
[B4121] b/ Cricket % ndustrial
A\ < Groufid > Estate
z University of Q
£ Birmingham :\\" c
< g SPARKHILL
o [ A34
= v 4 H
BOURNBROOK b, g
c & MOSELEY =
Woodgate & Liﬁﬁe Jselly N g g
AL S Hi 3 g H
Business < 2 %, i Comater Oak e k) 9
Park ~ > % Y Centre G < <
3 2 S 3 -
® & -1 2
$ & & £
= SELLY PARK )
Me, e S )
o c9 % 2 £
5 & 3
S st & KINGS HEATH
P Bind S ¢ Brandwood| ® 2019 HERE, ® 2016 Microsoft Corporation Terms
——

Overall assessment

Level of

engagement (%)
model (%)

Assessment by trusts

Trust name

Birmingham Women's and Children's NHS Foundation Trust

Agreement on local
partnership operating |and on target for

Trust
code

2020/2021 (%)

Agreement on
local partnership
operating model

Level of

Network
engagement

The Royal Orthopaedic Hospital NHS Foundation Trust

University Hospitals Birmingham NHS Foundation Trust

RRK

Mid 3

Networking on track

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Original network consolidation savings anticipated £4.1 million

Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Midlands and East 4
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Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Midlands and East 5
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Northampton \ Eamunds
C
Stowmarket
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= \
) Haverhill
Bapayy Miltor
Keynes Sudbury
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Dy 5 Stayenage Braintree
gn Bishop4 x
¥ Stortigra Colchester
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Hertford Witham Clal
X f Harlow
Oxford Heme! Hempstead St Albans
. \ Chelmsford
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bs‘ggm‘"" L —= 2010 HERE. § 3016 Mrsash Cororation Tant

Overall assessment

Level of
engagement (%)

Agreement on local

partnership operating |and on target for

model (%)

Assessment by trusts

Trust name

Trust
code

Network

Networking on track

2020/2021 (%)

Agreement on
local partnership
operating model

Level of
engagement

Bedford Hospital NHS Trust

Cambridge University Hospitals NHS Foundation Trust RGT [Mid 5
Royal Papworth Hospital NHS Foundation Trust RGM [Mid 5
Luton and Dunstable University Hospital NHS Foundation Trust RC9 [Mid5
North west Anglia NHS Foundation Trust RGN |Mid 5

5 =
=
5 =
| =

Networking on track and on target

for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

24 | National pathology services networking map

Original network consolidation savings anticipated £4.2 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme




North East Essex and Suffolk Pathology Network (Midlands and East 6)

Mildenhall
Burwell
5 Bury St
Newmarket urds
Fulbourn
Linton
Haverhill
Sudbury
\ Saffron
Walden
Halstead
Braintree
i Witham
b Bing

Botesdale
Stanton
Ixworth
Elmswell
Framlingham
Stowmarket
Wickham
Market
Claydon Woodbridge
Ipswich
Hadleigh
Capel St'Mary Orwell
Felixstowe
Manningtree Stour
: Harwich
Colchester
Wivenhoe

Walton on the Naze

Frinton-on-Sea
Brightlingsea
Mersea Clacton-on-Sea
ksland ® 2010 HERE. ® 2010 Microsoft Corporation Terms

Peg

Overall assessment

Level of
engagement (%)

Agreement on local
partnership operating |and on target for
model (%)

Networking on track

2020/2021 (%)

Assessment by trusts

Trust name

East Suffolk and North Essex NHS Foundation Trust

Trust

code

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Agreement on

Level of local partnership

Network
engagement

operating model

West Suffolk NHS Foundation Trust

No consolidation saving data available for this network at the time of reporting.
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Eastern Pathology Alliance Network (Midlands and East 7)

Ingoldmells
e Level of Agreement on local Networking on track
engagement (%) partnership operating |and on target for
) model (%) 2020/2021 (%)
ston
.y i e _ _ _
Dersingham F3RenTam
Long . Sutton Aylsham
K
3 Assessment by trusts
W Dereham Norfolk  ~iHemsdy
e o e Broads .. ter on Sea Networking on track and on target
Downnam igh Gregatagoutn Trust Level of Agreement on for 2020/2021 (%)
Market Trust name ke Network RS ETET local partnership (i.e. milestones met, governance and
Watton Wymondha B gag operating model agreement being put in place, behavours
March consitent with networking)
Attleborough
James Paget University Hospitals NHS Foundation Trust
Beccles - Lowestoft Norfolk and Norwich University Hospitals NHS Foundation Trust
e The Queen Elizabeth Hospital, King's Lynn, NHS Foundation Trust | ¢ ]
Mildenhall Halesworth
‘ Newmarket E%::zr?c!is
Cambridge Leiston
Stowmarket
EE? Alde
l’ Bing 3‘ R © 2016 HERE. © 2010 Microsof: Corporation Terme

Original network consolidation savings anticipated £0.0 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Midlands and East 8

‘ Overall assessment
Chipping Hill Witham
o il | Level of Agreement on local Networking on track
anne|
Tolleshunt . .
DAy engagement (%) partnership operating |and on target for
model (%) 2020/2021 (%)
River
Blackwal
Writtle Chelmsford Maldon
Danbury Rl:lr::gy
Assessment by trusts
Ingateston
V i, Sotthminster Networking on track and on target
Heybridge T Level of Agreement or-1 for 2020/2021 (%)
South Woodham Trust name code Network STCREEEmER local partnership (i.e. milestones met, governance and
Ferrers River Crouch 2 gag operating model agreement being put in place, behavours
Runwell “(’:"rgz’:’h"” consitent with networking)
Brentwood Billericay Hullbridge Basildon and Thurrock University Hospitals NHS Foundation Trust i
&) =g Wickford Canewdon s a Mid Essex Hospital Services NHS Trust RQ8 [Mid 8
URSTEAD \ Hockley Island Southend University Hospital NHS Foundation Trust RAJ |Mid 8
Hawkwell Paglesham s Chy
Eastend
Ny L _“ faySigh Rochford Potton
e 1sland New,
England
B. Island
Havengore
South Benfleet Great Wakering island
Leigh-on-S
Sentiest Southend-on-Sea
Canvey Island Benfleet
b> 8ing Canvey © 2016 HERE. ® 2019 Microsof: Corporation Terms.

Original network consolidation savings anticipated £1.6 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Peninsular Pathology Network (South 1)

Overall assessment
1eacombe Mrerexd .
Level of Agreement on local Networking on track
Exmoor Navonayl Pack Brid . .
O engagement (%) partnership operating |and on target for
= model (% 2020/2021 (%
2UNTF
T o m _ _
Sude 7
Crednton Honiton
O Assessment by trusts
e somoun. > Networking on track and on target
i Lonceon Trust RN for 202012021 (%)
Dattcor NSO Pk Exmoyth Trust name seiE Network TGEEEmER local partnership (i.e. milestones met, governance and
9ag operating model agreement being put in place, behavours
Tavistock consitent with networking)
Wadebndge iy Northern Devon Healthcare NHS Trust South 1 4

Boamin s University Hospitals Plymouth NHS Trust RK9 [South 1 < 60

, R P9 Royal Cornwall Hospitals NHS Trust REF__|South 1 v 60

FReonuey B, Bors Brixhamn Royal Devon and Exeter NHS Foundation Trust RH8 |South 1 "4 60

/ Wost 15 Pl ' e Torbay and South Devon NHS Foundation Trust RA9 _ [South 1 J 60

t Austell
R-1ru-'
St ves Camborne
Falrmouth
b Bing Helgton £ 218 |ERE £2075 Mo Corpratin Jovms

Original network consolidation savings anticipated £4.4 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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South West Pathology Network (South 2)

7 1| Overall assessment
Weston
Level of Agreement on local Networking on track
North Petferton
engagement (%) partnership operating |and on target for
ey model (%) 2020/2021 (%)
Somerton Charlton Adam
o _ _ _
Curry Rives o
lichester
Assessment by trusts
Episcopi
N Networking on track and on target
Martock ; Trust Level of Agreement on for 2020/2021 (%)
e b Trust name d Network t local partnership (i.e. milestones met, governance and
s SIS operating model agreement being put in place, behavours
Windmil Hil South Pétherton consitent with networking)
Taunton and Somerset NHS Foundation Trust South 2
e S Weminstes Yeovil District Hospital NHS Foundation Trust South 2
Merriott
Smeatharpe c
Crewame
Chard
b Bing Charastock © 207 HERE. © 20% Mot Coporsion Tores
!

No consolidation saving data available for this network as operations are outsourced to a public-private joint venture.
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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West of England Pathology Network (South 3)

Great Malvern, § H
N - = Level of Agreement on local Networking on track
Brecon Hereford \ Banbury
Beacons =1 | . .
; engagement (%) partnership operating |and on target for
gt , | s model (%) 2020/2021 (%)
eltenhar
Brecon Beacons National Park Gloucester’ \_ /)
Abergavenny Cots T-.\
Ebbw Vale Y Fenni pasanty Pl
Ghynebwy Wi
i s B, o T
Tydfi e
Aberdare Pontypdol Cirencester
o .|| Assessment by trusts
Rhondda strad i
Mynach Chepj‘m\
ot oriad Newport 4 Networking on track and on target
Pontypriad Cafnewydd T Tl =2 Agreement on J 0 J
Caerphilly _m - Swindon Trust Level of . for 2020/2021 (A))
\ ey o= - Chipping : ~m Trust name Network local partnership (i.e. milestones met, governance and
s I Sodbury - - code engagement ) ’ ;
ridgend e = operating model agreement being put in place, behavours
Pen-y-bont ar Ogwr C«S:r’c(:lf:;d B wood consitent with networking)
Y : Chippenhar
Penarth Glevedon Nakes & . AT R o Gloucestershire Hospitals NHS Foundation Trust South 3 L4
§lonituct For . Barty ‘ ey ) teveon| | [North Bristol NHS Trust RVJ_|South 3 v 50
\ ‘”‘/’/ — Royal United Hospitals Bath NHS Foundation Trust RD1  |South 3 [ 50
peesigupeciture = il g, University Hospitals Bristol NHS Foundation Trust RA7 [South 3 v 50
Bristol Channel ) by b Weston Area Health NHS Trust RA3  [South 3 < 50
3
Frome
Minehead Andover
Exmoor National Park Br-:lg-\afev ol
Brendon Hills f Srkikige :
: Salisbury W
b B|ng € 2010 HERE. € 2010 Microsoft Corporaon Termay I

Original network consolidation savings anticipated £8.4 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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South Four Pathology Partnership (South 4)

% 2 Overall assessment
|
= . .
\ Braciley ’ < Level of Agreement on local Networking on track
Buckingham N . .
Weretonin-Mac \\ s engagement (%) partnership operating |and on target for
\"‘.
" \ model (%) 2020/2021 (%)
Norton
"5 Leighton
Buzzard
| Bicester
Dy
Shipton under Chetocey N\
Wychwood
~
\ s Assessment by trusts
\
Witney ‘ // o A ’ Networking on track and on target
Caiterton ) { syt e el for 2020/2021 (%)
S Onf o] Thame Trust name I;léset Network enLZVee|n(:f it local partnership (i.e. milestones met, govern:nce and
Bampton = ~ gageme operating model agreement being put in place, behavours
‘\\ Princes Risborough consitent with networking)
N, e o e Buckinghamshire Healthcare NHS Trust RXQ |[South 4 < 50
Asiingacn \ Great Western Hospitals NHS Foundation Trust RN3  |[South 4 "4 50
e ¥ 4 1 —— Milton Keynes University Hospital NHS Foundation Trust RD8 [South 4 4 50
> Watlington \ Oxford University Hospitals NHS Foundation Trust RTH |South 4 4 50
Highavorth \N-gn.‘.::',mrrbc
Giove RIS
Waktag Diacot T — S
e
“
@
— Maidenteas 2
b 8ing \7’-\:.;“‘ Lambourn e o [;::W_';:E;s:&h I

Original network consolidation savings anticipated £5.3 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Berkshire and Surrey Pathology Network (South 5)

€ 20MEAL. € 20% Moo Coprsar

: — 7 Overall assessment
Purtey e Worksics 3 >0
/ Level of Agreement on local Networking on track
. / engagement (%) partnership operating |and on target for
Earley s 0 Y
N S st sper Tromes model (%) 2020/2021 (%)
\D STLey Eghol Ashforg
"\ /_’fd 1acknel 3
P \'.‘pk,r(}r;r:\ -y Ascot /‘J
» Sepperton|
Walton
L } 2 Wevbe
Crowthome (/ alestone veybox
i Y _~ \ Assessment by trusts
Sandhurst
Yateley - / \ Networking on track and on target
Cambecjpyf ! for 2020/2021 (%)
: e \\ Trust name I(;L:js(: Network eanvzlnz);m local partnership (i.e. milestones met, governaonce and
/. Woking \ gag operating model agreement being put in place, behavours
(AT Hawley consitent with networking)
Ashford and St Peter's Hospitals NHS Foundation Trust South 5
Cove  Farnborough Frimley Health NHS Foundation Trust South 5
e 7 Royal Berkshire NHS Foundation Trust RHW |South 5
3 / Flest Royal Surrey County Hospital NHS Foundation Trust RA2 [South5
.l Cnurch Crookham
__’D
Aldershot
.ouuc‘cra
Farnham
b 8ing

Original network consolidation savings anticipated £1.0 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Southern Counties

Pathology Network (South 6)

i Overall assessment
A8 hipping —r3 Maidenhead
; Smc’f';’ d Siaugh i
fgemooa v B ll Level of Agreement on local Networking on track
binas 7 Bristol Chippenham [0 - Reading__
Nailsea - N . .
teian Newbury s engagement (%) partnership operating |and on target for
th v 1 g m
o) o B s model (%) 2020/2021 (%)
Trowbridge \ yox9
 aes 3 gNE
Frome = Guildford
Andover
North Downs
Stockbridge m
o S Assessment by trusts
- Romsey Networking on track and on target
Yeovil =k \ South Downs National Park Trust Level of Agreement on for 2020/2021 (%)
sgum:.tg ton o/ | . Trust name code Network engagement local p?nnerShlp (i.e. milestor‘\es met, governance and
- R [ w2 | { All operating model agreement being put in place, behavours
Chard The New Forest — R consitent with networking)
Nty p\_w\r\; - ,_}‘, Chjchpster Dorset County Hospital NHS Foundation Trust South 6 <
Femdoase The Solent Gosport —— Hampshire Hospitals NHS Foundation Trust RN5  |South 6 4 75
\ / { New Milton ¥ o Isle of Wight NHS Trust R1F _ |South 6 4 75
, {-. 80 &\"_.:/ LR Ryce Poole Hospital NHS Foundation Trust RD3  |South 6 4 75
T / Portsmouth Hospitals NHS Trust RHU [South 6 4 75
W r;mmklm The Royal Bournemouth and Christchurch Hospitals NHS FT RDZ |South 6 "4 75
Weymouth Swanage Salisbury NHS Foundation Trust RNZ |South 6 "4 75
Fortinerweit University Hospital Southampton NHS Foundation Trust RHM _ [South 6 L4 75
b Bi‘g € 2010 HERE. # 2010 Microsoft Corporation Terms

Original network consolidation savings anticipated £7.6 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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South 7
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b 8ing

——— am =1 | Overall assessment

D Level of Agreement on local
engagement (%)

model (%)

Paddock Wood

Tunbridge Wells

66

Tenterden

Assessment by trusts

Uckfield

Lewes

Newhaven

Seaford

partnership operating |and on target for

2020/2021 (%)

Networking on track

Networking on track and on target
for 2020/2021 (%)

Trust Level of .
Id Trust name ke Network T local partnership (i.e. milestones met, governance and
Heathfield gag operating model agreement being put in place, behavours
§ consitent with networking)
Brighton and Sussex University Hospitals NHS Trust South 7
Battle East Sussex Healthcare NHS Trust RXC |South7
Queen Victoria Hospital NHS Foundation Trust RPC [South7
Surrey and Sussex Healthcare NHS Trust RTP  [South7
Haisham Hastings Western Sussex Hospitals NHS Foundation Trust RYR [South 7
Bexnilt 3
Polegate
Eastbourne

& 2019 HERE. # 2010 Microsoft Corporation Terms

Original network consolidation savings anticipated £3.7 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Kent Pathology Network (South 8)
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© 2010 HERE. £ 2010 Microsoft Corporation Terms

Overall assessment

Level of
engagement (%)

model (%)

Assessment by trusts

Trust name

Trust

code

Agreement on local
partnership operating |and on target for

Network

Networking on track

2020/2021 (%)

Agreement on
local partnership
operating model

Level of
engagement

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Dartford and Gravesham NHS Trust South 8
East Kent Hospitals University NHS Foundation Trust RVV  [South 8
Maidstone and Tunbridge Wells NHS Trust RWEF |South 8
Medway NHS Foundation Trust RPA |South 8

ALY

Original network consolidation savings anticipated £4.8 million

Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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North East & North Cumbria Pathology Network (North 1)
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—
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\
Spennymooct /l
tie I
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Auckland
Newton Ayciiffe Billingham__ Redcas
V4 Middiest Yh Saltburn-|
Barpard \ |
Castle B
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North York Moors Natig

$ 2019 HERE, ® 2010 Microsof Corporation Tarms P

Overall assessment

Agreement on local
partnership operating
model (%)

71

Networking on track
and on target for
2020/2021 (%)

Level of
engagement (%)

Assessment by trusts

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Agreement on
local partnership
operating model

Level of

Trust name
engagement

South Tyneside and Sunderland NHS Foundation Trust

County Durham and Darlington NHS Foundation Trust RXP_ [North 1
Gateshead Health NHS Foundation Trust RR7  [North 1
The Newcastle Upon Tyne Hospitals NHS Foundation Trust RTD [North 1
North Cumbria University Hospitals NHS Trust RNL  [North 1
North Tees and Hartlepool NHS Foundation Trust RVW [North 1
Northumbria Healthcare NHS Foundation Trust RTF _ [North 1
South Tees Hospitals NHS Foundation Trust RTR [North 1

Original network consolidation savings anticipated £9.8 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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West Yorkshire Pathology Network (North 2)

Networking on track and on target
for 2020/2021 (%)

(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

\ Overall assessment
\1 Level of Agreement on local Networking on track
PO engagement (%) partnership operating |and on target for
) model (%) 2020/2021 (%)
Skipton ) |{
Barnoldswick L " Hiey (Weme!b« Copmanthor,
G:ua{ uen \ Otiey Bbj_,‘;or Spa
, "" \\g\ Tadcaster
~g Assessment by trusts
}!e%p Bingley il 5 ‘}
Bherfield / \\\ A N\ |
( \ u L Agreement on
Pacinam_4 \ Bradford” Pudsey L‘?T(“ / l:l{, (EO:E Sherbim Trust name Network Level of local partnership
 e=Bumley S | A ’ S engagement .
3 7~ ™\ operating model
" 4 v ippax \
. = 7 Rothwell 1
\Van - g (R ¢ ) Airedale NHS Foundation Trust
i~ / Batiey ¥ **d%-——:‘% Gadtleford { Bradford Teaching Hospitals NHS Foundation Trust RAE _ [North 2
: g I i N N — Calderdale and Huddersfield NHS Foundation Trust RWY [North 2
”g:/}g Dewibury (N ) Poritefragl —— Harrogate and District NHS Foundation Trust RCD_ |North 2
P L& a'\:"f’ & W Leeds Teaching Hospitals NHS Trust RR8 [North 2
Y A ) \ ) Mid Yorkshire Hospitals NHS Trust RXF  [North 2
u /;Rﬁz/, \  Hud /Jsheld /
e -— — J
‘\ Rochdale /’ﬂ'm /
/ \
[ w/y \3
Bury P
: \’.“y /q\, \ L
b Bing 2 \-.”7‘ ) hBarnsley 2010 HERE. & 2016 Merosoft CofboranonBiantiey

Original network consolidation savings anticipated £8.9 million
Networks are at liberty to suggest alternative hubs and spokes within the network

Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Lancashire and South Cumbria Pathology Partnership (North 3)

Whitehaven

Egremont

b 8ing

Millom

Barrow-in-Fumess

Networking on track
partnership operating |and on target for

2020/2021 (%)

Agreement on
local partnership
operating model

Level of
engagement

[ = ]

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

, Overall assessment
\ sl Darlingtol
Level of Agreement on local
Richmond ‘\ engagement (%)
Windermere ! [ o
Kenda! “‘ : mOdeI (/o)
AL _ _ _
Ulverston :D
Morecambe Bay
Assessment by trusts
!.an(asrer
Harrogat]
Trust name I;L:js; Network
Fleetwood
) Blackpool Teaching Hospitals NHS Foundation Trust
T East Lancashire Hospitals NHS Trust RXR _|North 3
] / )) == oot} ) Bradford c’ﬁeed Lancashire Teaching Hospitals NHS Foundation Trust RXN [North 3
e S \'le ) WHZUB eco University Hospitals of Morecambe Bay NHS Foundation Trust RTX _|[North 3
ne's - B )
q - v J ¢
o | 2] Wikef)
Southport \ : —Huddersfield
= = Rochdale/™
Ormiskirk Pofion BU’V‘ [asz7on)
Y o L4 Wigan " ] Oldham B
Crosby _ \ “salford ‘
Bootle "Kirkby N Manchester,# 2010 HERE. € 2019 Miosoh Corporation Tars

Original network consolidation savings anticipated £6.5 million

Networks are at liberty to suggest alternative hubs and spokes within the network

Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Cheshire and Merseyside Pathology Network (North 4)

Denbigh

b 8ing

Overall assessment

i \ .
: Level of Agreement on local Networking on track
Soupf ‘ ‘
\ = . .
) \ \ engagement (%) partnership operating |and on target for
i \ !
1 \
An model (%) 2020/2021 (%)
Ormskirk 3’
Formby \
P, | Wigan
> s E=y
\
e " \ X h Salford
Crosby &\i: ’”“14/\; m“ﬁﬁan(hg.
. Vg i 7 Assessment by trusts
el y ’ \t-\Y
Q e sale N & Networking on track and on target
ke w > Level of Agreement on for 2020/2021 (%)
/ Trust name . local partnership (i.e. milestones met, governance and
Widnes 9ag operating model agreement being put in place, behavours
—— 4 consitent with networking)
RiveqDes fiincom R ] Aintree University Hospital NHS Foundation Trust | =
o N wir] | [Alder Hey Children's NHS Foundation Trust . = 7 |
= 7 o\ ol Countess of Chester Hospital NHS Foundation Trust RJR [North 4 [ = ]
/ ) The Clatterbridge Cancer Centre NHS Foundation Trust REN [North 4 [ =]
Holywell . ;{ Liverpool Heart and Chest Hospital NHS Foundation Trust RBQ [North 4 [ =]
Northwicn [\ Liverpool Women's NHS Foundation Trust REP_[North 4 | = ]
et 8 Royal Liverpool and Broadgreen University Hospitals NHS Trust RQ6 [North 4 [ =]
Connahs Quay \ Southport and Ormskirk Hospital NHS Trust RVY [North 4 | = ]
Deicie k St Helens and Knowsley Teaching Hospitals NHS Trust RBN _[North 4 [ =]
Winsford \ The Walton Centre NHS Foundation Trust RET _ [North 4 [ = ]
Mold \ o Warrington and Halton Hospitals NHS Foundation Trust RWW [North 4 “
Yr-Wyddgrug \ Wirral University Teaching Hospital NHS Foundation Trust RBL [North 4 R

© 2010 HERE. © 2010 Mwrosoh Coforation Terms
GRARaRg e Tems

Original network consolidation savings anticipated £10.1 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Greater Manchester Pathology Network (North 5)
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Overall assessment

eywood f‘m
A i m/*// : Level of Agreement on local
s \\ pd \Rcvwﬂ engagement (%) partnership operating
Whitef: ec,,, /f mOdEl (%)
 aeeo] Chadderton

//(vamn

Leigh
r:f\.\ \> ';c; Assessment by trusts
\m \\\ v“Manchester Drc,-ls;(e/ e aels 9
o E‘ DErtE =y ger 0= Trust name I;LAS; Network
N / Uvrnsto Stretford =2
{ 62 Irlam &\\ \\ g
N — :
,,,.i%f : "" . - ’ r\BAOItOE N?S Eoundattls r:\l:lrsusl:t dation Trust RW3 [North 5
wineTT% QUA anchester Universi oundation Trus! o
mre 3 \\“ sm{ The Christie NHS Foundation Trust RBV _ [North 5
/ 0 Pennine Acute Hospitals NHS Trust RW6 [North 5
Warzington Marple Salford Royal NHS Foundation Trust RM3  [North 5
Altrincham Stockport NHS Foundation Trust RWJ [North 5
Lymm Tameside and Glossop Integrated Care NHS Foundation Trust RMP _ [North 5
> il Wrightington, Wigan and Leigh NHS Foundation Trust RRF  [North 5
/){/e‘ Poynton
l} Bing =] i \\ © 2010 HERE. ® 2010 Microsoh Corporation Termg

Networking on track

and on target for

2020/2021 (%)

Agreement on
local partnership
operating model

Level of

engagement

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

{KS[K[K[R[&[S

Original network consolidation savings anticipated £17.3 million
Networks are at liberty to suggest alternative hubs and spokes within the network

Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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South Yorkshire & Bassetlaw Pathology Network (North 6)
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model (%) 2020/2021 (%)

Agreement on
local partnership
operating model

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Original network consolidation savings anticipated £6.3 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme

41 | National pathology services networking map



York & Hull Pathology Network (North 7)
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Original network consolidation savings anticipated £3.0 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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Overall assessment

Agreement on local Networking on track
partnership operating |and on target for
model (%) 2020/2021 (%)

Assessment by trusts

Level of
engagement (%)

Networking on track and on target
for 2020/2021 (%)
(i.e. milestones met, governance and
agreement being put in place, behavours
consitent with networking)

Agreement on

Level of
engagement

Trust

Network
code

local partnership
operating model

Trust name

East Cheshire NHS Trust
Mid Cheshire Hospitals NHS Foundation Trust RBT [North 8
University Hospitals of North Midlands NHS Trust RJE [North 8

Original network consolidation savings anticipated £1.5 million
Networks are at liberty to suggest alternative hubs and spokes within the network
Summer 2019: NHS England and NHS Improvement Pathology Consolidation Programme
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