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Summer 2017: NHS Improvement proposed pathology networks
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TrustName
IMPERIAL COLLEGE HEALTHCARE NHS TRUST 44,714,000.00
Total 44,714,000.00

Summer 2017: NHS Improvement proposed pathology networks

TrustName

CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST  RQM

IMPERIAL COLLEGE HEALTHCARE NHS TRUST

THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST RAS

Current Costs

NHS

Improvement
TrustCode  Status
Outsourced (Public)
RY) Hub (Public)

Outsourced (Public)

Future Network Savings

TrustName ¥ Future Cla... Sites 24/7  Total Cost Total FTE  Total Tests
IMPERIAL COLLEGE HEALTHCARE NHS TRUST  Hub (Public) 4.00 £61,483,000.00 695 21,282,814.00
Total 4,00 £61,483,000.00 695 21,282,814.00

42,305,770.00
42,305,770.00

Cost of Current Ops Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

42,305,770.00
42,305,770.00

2,408,230.00
2,408,230.00
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TrustName

THE WHITTINGTON HOSPITAL NHS TRUST
WEST HERTFORDSHIRE HOSPITALS NHS TRUST
Total

6,387,000.00
12,481,622.00
18,868,622.00

TrustName

LONDON NORTH WEST HEALTHCARE NHS TRUST
NORTH MIDDLESEX UNIVERSITY HOSPITAL NHS TRUST
ROYAL FREE LONDON NHS FOUNDATION TRUST

THE WHITTINGTON HOSPITAL NHS TRUST

UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST

WEST HERTFORDSHIRE HOSPITALS NHS TRUST

18.87

Current Costs

NHS

Improvement

TrustCode  Status

R1K Qutsourced (Private)

RAP Qutsourced (Private)

RAL Qutsourced (Private)

RKE New spoke

RRV QOutsourced (Private)

RWG New spoke

Future Network

TrustName ¥ Future Cla... Sites 24/7
WEST HERTFORDSHIRE HOSPITALS NHS TRUST  New spoke 1.00
THE WHITTINGTON HOSPITAL NHS TRUST New spoke 1.00
Total 2.00

4,171,185.68
7,444,274.06
11,615,459.74

1,507,938.17
2,254,625.04
3,762,563.21
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Savings

Total Cost Total FTE  Total Tests
£17,688,531.00 264 19,028,559.00
£10,835,000.00 105 3,728,746.00

£28,523,531.00 370 22,757,305.00

Cost of Current Ops Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

5,679,123.85
9,698,899.10
15,378,022.95

707,876.15
2,782,722.90
3,490,599.05
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TrustName

BARTS HEALTH NHS TRUST

BARKING, HAVERING AND REDBRIDGE UNIVERSITY HOSPITALS NHS TRUST

HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

Total

TrustName

TrustCode

BARKING, HAVERING AND REDBRIDGE UNIVERSITY HOSPITALS NHS TRUST  RF4

BARTS HEALTH NHS TRUST

R1H

HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST RQX

59.68

Current Costs

TrustName

HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

BARTS HEALTH NHS TRUST

BARKING, HAVERING AND REDBRIDGE UNIVERSITY HOSPITALS NHS TRUST

Total

36,273,749.00
14,344,048.00
9,067,000.00
59,684,797.00

34,840,523.00

34,840,523.00

Future Network

NHS

Improvement

Status

New spoke
Hub (Public)
New spoke

Savings

¥ Future Cla... Sites 24/7  Total Cost Total FTE
New spoke 1.00 £14,143,000.00 111

Hub (Public) 4.00 £52,280,167.00 542

New spoke 2.00 £20,451,260.00 218

7.00 £86,874,427.00 872

7,654,875.33
5,259,487.14
12,914,362.47

4,591,992.60
2,003,938.29
6,595,930.89

Summer 2017: NHS Improvement proposed pathology networks

34,840,523.00
12,246,867.93
7,263,425.42
54,350,816.35

Total Tests
11,690,431.00
20,997,800.00
27,700,226.00

60,388,457.00

Cost of Current Ops Cost of Hub Future Cost of Referrals to Hub Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving
hd

1,433,226.00
2,097,180.07
1,803,574.58
5,333,980.65
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TrustName Cost of Current Ops ~ Cost of Hub Future ¥  Cost of Referrals to Hub
LEWISHAM AND GREENWICH NHS TRUST 19,179,000.00 11,871,086.02
Total 19,179,000.00 11,871,086.02
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Future Network

Cost of Spoke Labs
3,460,824.47
3,460,824.47

NHS

Improvement
TrustCode  Status
RJ1 Outsourced (Private)
RJZ Outsourced (Private)
RJ2 New spoke

Savings

Sites 24/7  Total Cost Total FTE  Total Tests
2.00 £25,865,000.00 282 11,986,245.00
2.00 £25,865,000.00 282 11,986,245.00

Cost of Consolidated Service
15,331,910.49
15,331,910.49

Consolidation Saving
3,847,089.51
3,847,089.51
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TrustName
ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST

EPSOM AND ST HELIER UNIVERSITY HOSPITALS NHS TRUST
Total

Cost of Current Ops
30,562,330.80
12,400,080.00

42,962,410.80

TrustName

CROYDON HEALTH SERVICES NHS TRUST

EPSOM AND ST HELIER UNIVERSITY HOSPITALS NHS TRUST
KINGSTON HOSPITAL NHS FOUNDATION TRUST

ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST

Current Costs

TrustName ¥ Future Cla...
ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST  Hub (Public)
EPSOM AND ST HELIER UNIVERSITY HOSPITALS NHS TRUST New spoke

Total

Cost of Hub Future ¥
30,503,758.80

Cost of Referrals to Hub

6,230,840.58

30,503,758.80 6,230,840.58
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Future Network

NHS

Improvement
TrustCode  Status
RJ6 Qutsourced (Public)
RVR New spoke
RAX Qutsourced (Public)
RJ7 Hub (Public)

Cost of Spoke Labs

4,628,206.80
4,628,206.80

Savings

Sites 24/7  Total Cost Total FTE ~ Total Tests
3.00 £60,299,774.75 433 44,406,569.53
2.00 £14,566,415.07 178 16,289,462.00
5.00 £74,866,189.82 611 60,696,031.53

Cost of Consolidated Service
30,503,758.80
10,859,047.38

41,362,806.18

Consolidation Saving
58,572.00
1,541,032.62
1,599,604.62
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TrustName

THE ROYAL WOLVERHAMPTON NHS TRUST

SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST
SHREWSBURY AND TELFORD HOSPITAL NHS TRUST

THE DUDLEY GROUP NHS FOUNDATION TRUST

WALSALL HEALTHCARE NHS TRUST

Total

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub

TrustCode  Status
RXK New spoke m
EWSBURY AND TELFORD HOSPITAL NHS TRUST RXW New spoke
THE DUDLEY GROUP NHS FOUNDATION TRUST RNA New spoke Improvement
THE ROYAL WOLVERHAMPTON NHS TRUST RL4 Hub (Public)
WALSALL HEALTHCARE NHS TRUST RBK New spoke

Current Costs Future Network

TrustName ¥ Future Cla... Sites 24/7
WALSALL HEALTHCARE NHS TRUST New spoke 1.00
THE ROYAL WOLVERHAMPTON NHS TRUST Hub (Public) 1.00
THE DUDLEY GRQUP NHS FOUNDATION TRUST New spoke 1.00
SHREWSBURY AND TELFORD HOSPITAL NHS TRUST New spoke 3.00
SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST ~ New spoke 2.00
Total 8.00

Cost of Spoke Labs

10,366,000.00 9,298,413.00

12,127,027.86 7,120,152.78 3,119,299.72
9,205,281.00 5,603,716.77 3,781,305.65
8,280,953.01 4,601,683.57 1,995,898.70
5,385,185.00 3,099,988.78 1,567,762.40

45,364,446.87 9,298,413.00 20,425,541.89 10,464,266.47

Summer 2017: NHS Improvement proposed pathology networks

Savings

Total Cost Total FTE  Total Tests
£9,122,269.00 109 19,216,541.00
£17,567,000.00 204 6,943,392.00
£12,897,362.44 193 5,055,855.00
£12,564,885.25 172 7,891,006.00
£16,776,717.43 260 21,533,582.00
£68,928,234.12 938 60,640,376.00

Cost of Consolidated Service Consolidation Saving

9,298,413.00 1,067,587.00
10,239,452.50 1,887,575.37
9,385,022.41 -179,741.41
6,597,582.27 1,683,370.74
4,667,751.18 717,433.82
40,188,221.36 5,176,225.51
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TrustName

UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST
NOTTINGHAM UNIVERSITY HOSPITALS NHS TRUST
CHESTERFIELD ROYAL HOSPITAL NHS FOUNDATION TRUST
DERBY TEACHING HOSPITALS NHS FOUNDATION TRUST
KETTERING GENERAL HOSPITAL NHS FOUNDATION TRUST
NORTHAMPTON GENERAL HOSPITAL NHS TRUST
SHERWQOOD FOREST HOSPITALS NHS FOUNDATION TRUST
Total

Louth

stName
ESTERFIELD ROYAL HOSPITAL NHS FOUNDATION TRUST
BY TEACHING HOSPITALS NHS FOUNDATION TRUST
KETTERING GENERAL HOSPITAL NHS FOUNDATION TRUST

NORTHAMPTON GENERAL HOSPITAL NHS TRUST

24,544,749.09
24,347,834.88
5,916,700.00
12,852,000.00
7,098,000.00
8,941,194.74
7,285,045.00
90,985,523.71

TrustName
UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST

Current Costs

23,416,122.09
22,467,200.88

45,883,322.97

NOTTINGHAM UNIVERSITY HOSPITALS NHS TRUST
SHERWOOD FOREST HOSPITALS NHS FOUNDATION TRU...
UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST

SHERWQOQOD FOREST HOSPITALS NHS FOUNDATION TRU...
NOTTINGHAM UNIVERSITY HOSPITALS NHS TRUST
NORTHAMPTON GENERAL HOSPITAL NHS TRUST
KETTERING GENERAL HOSPITAL NHS FOUNDATION TRUST
DERBY TEACHING HOSPITALS NHS FOUNDATION TRUST
CHESTERFIELD ROYAL HOSPITAL NHS FOUNDATION TRUST
Total

3,541,563.92
8,184,877.63
4,177,120.47
5,268,136.63
4,248,989.36
25,420,688.00

TrustCode

RFS
RTG
RNQ
RNS
RX1
RK5
RWE

Future Network

Status

New spoke
New spoke
New spoke
New spoke
Hub (Public)
New spoke
Hub (Public)

Savings

Future Cla... Sites 24/7  Total Cost Total FTE
Hub (Public) 1.00 £40,045,474.49 505
New spoke 1.00 £10,287,930.00 126
Hub (Public) 2.00 £38,245,523.97 466
New spoke 1.00 £12,990,829.59 164
New spoke 1.00 £10,283,000.00 131
New spoke £20,117,000.00 293
New spoke 1.00 £9,525,700.00 116

7.00 £141,495,458.06 1801

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs

1,504,482.60
2,124,233.50
1,768,706.93
1,594,905.65
1,722,547.35
8,714,876.04

Summer 2017: NHS Improvement proposed pathology networks

NHS

Improvement

Total Tests

14,945,366.00
5,896,695.00
13,255,117.00
6,198,412.00
7,675,391.00
10,198,267.00
4,786,090.00
62,955,338.00

Cost of Consolidated Service Consolidation Saving

23,416,122.09
22,467,200.88
5,046,046.52
10,309,111.13
5,945,827.40
6,863,042.28
5,971,536.71
80,018,887.01

1,128,627.00
1,880,634.00
870,653.48
2,542,888.87
1,152,172.60
2,078,152.46
1,313,508.29
10,966,636.70
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Improvement
Future Classificati... @Hub (Publicc @New spoke
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BIRCHFIELDS oeq;'” N 7 TrustName TrustCode  Status
A1) T mod! B HEART OF ENGLAND NHS FOUNDATION TRUST RR1 New spoke
Birmingham [Bana] UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRU... RRK Hub (Public)
SALTLEY 2
A38) Conter Lt
[A38
BORDESLEY
m Green \_a\\e
CAMP HILL HAY MILL
ORNE A441 ",}& C);amrg:
s 40:@ TYSELEY [uus]
S 2
0 %
& o
BOURNBROOK @& MOSELEY
SELLY QAK o
,_,, : (A3 Ej Current Costs Future Network Savings
SELLY PARK m -7:
HALL GREEN GC’“
TrustName ¥  Future Cla..  Sites 24/7  Total Cost Total FTE  Total Tests
UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRU... Hub (Public) 1.00 £28,842,500.16 274 10,517,655.00
1.00 £28,842,500.16 274 10,517,655.00

Total

KINGS HEATH
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Cost of Hub Future ¥  Cost of Referrals to Hub

15,863,190.83

Cost of Current Ops
15,863,190.83

16,311,402.83
16,311,402.83

TrustName
UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRU...

Total
Summer 2017: NHS Improvement proposed pathology networks

Cost of Spoke Labs

Consolidation Saving
448,212.00

Cost of Consolidated Service
448,212.00

15,863,190.83
15,863,190.83
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TrustName

UNIVERSITY HOSPITALS COVENTRY AND WARWICKSHIRE NHS TRUST
WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST

WYE VALLEY NHS TRUST

Total

22,971,000.00

TrustName

BURTON HOSPITALS NHS FOUNDATION TRUST
GEORGE ELIOT HOSPITAL NHS TRUST

SOUTH WARWICKSHIRE NHS FOUNDATION TRUST

UNIVERSITY HOSPITALS COVENTRY AND WARWICKSHIRE NHS TRUST

WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST
WYE VALLEY NHS TRUST

36.98

Current Costs

TrustName v
WYE VALLEY NHS TRUST

WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST

UNIVERSITY HOSPITALS COVENTRY AND WARWICKSHIRE NHS TRUST
Total

Cost of Current Ops Cost of Hub Future Cost of Referrals to Hub Cost of Spoke Labs Cost of Consolidated Service

22,971,000.00

9,914,210.00 6,385,330.75
4,098,000.00 2,717,524.02
36,983,210.00 22,971,000.00 9,102,854.77

Summer 2017: NHS Improvement proposed pathology networks

Future Network

NHS

Improvement
TrustCode  Status
RJF Outsourced (Public)
RLT Outsourced (Public)
RJC Outsourced (Public)
RKB Hub (Public)
RWP New spoke
RLQ New spoke

Savings

Future Cla... Sites 24/7  Total Cost Total FTE  Total Tests

New spoke 1.00 £6,540,400.00 81 4,649,842.00

New spoke 2.00 £14,132,360.00 188 7,361,665.00

Hub (Public) 400  £33,071,000.00 418 24,743,785.00
7.00 £53,743,760.00 637 36,755,292.00

Consolidation Saving

22,971,000.00 0.00

2,809,536.23 9,194,866.98 719,343.02
1,261,570.53 3,979,094.55 118,905.45
4,071,106.76 36,144,961.53 838,248.47
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Improvement
Future Classificati... @New spoke @Outsourced (Private) Outsourced (Public) TrustName TrustCode Status
o Kettering _Thrapston L BEDFORD HOSPITAL NHS TRUST RC1 Outsourced (Private)
o Rainds m n? EAST AND NORTH HERTFORDSHIRE NHS TRUST RWH Outsourced (Public)
t. Ives
ellispborondi i LUTON AND DUNSTABLE UNIVERSITY HOSPITAL NHS FOUNDATION TRUST  RC9 New spoke
uckden
Rushden A | MILTON KEYNES UNIVERSITY HOSPITAL NHS FOUNDATION TRUST RD8 New spoke
(A14]
Northampton St. Neots
Milton Malsor CaTt
: M1
‘owcester Sandy
Biggleswade
[Ad13 [ A6 | g =3
Shefford =3
ickingham Elitwick ‘ @ @
Le|ghton
Buzzard Du @
I
g S [ —
Harpenden Welwyn
Aylesbury o Welwyn Garden Gty pertford Current Costs Future Network Savings
[ A4010 | | ; Harl
‘ J/  Hoddesdon
Thame Hemel Hempstead — St. Albans {
m Chesham Bncket Wood' ‘ Cheshunt
\ Amersham m \ 3 , TrustName ¥ Future Cla.. Sites 24/7 Total Cost Total FTE  Total Tests
High Wycombe ' [z “; Watford Borehamwood Lt
/ m 1 B , _ MILTON KEYNES UNIVERSITY HOSPITAL NHS FOUNDATION TRUST New spoke 1.00 £9,912,024.00 130 6,281,028.00
b bing N ©2017 HER D 2017 Microsoft Corporatiol
B S Sr M2 \ I'.a'.ﬁi] LUTON AND DUNSTABLE UNIVERSITY HOSPITAL NHS FOUNDATION TRUST  New spoke £11,099,247.10 114 9,794,439.00
Total 1.00 £21,011,271.10 243 16,075,467.00
TrustName Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving
A
LUTON AND DUNSTABLE UNIVERSITY HOSPITAL NHS FOUNDATION TRUST 6,862,566.20 4,310,528.16 1,438,056.92 5,748,585.08 1,113,981.12
MILTON KEYNES UNIVERSITY HOSPITAL NHS FOUNDATION TRUST 6,614,443.00 3,879,522.88 1,451,044.80 5,330,567.68 1,283,875.32
Total 13,477,009.20 8,190,051.04 2,889,101.72 11,079,152.76 2,397,856.44
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Improvement
Future Classificati... @Hub (Public) @New spoke Outsourced (Public)
Boston e,
_Grantham / Hunstanton .Sheringhan_'.a".a :
Fakénham b TrustName TrustCode  Status
Spalding Holbeach { § ot CAMBRIDGE UNIVERSITY HOSPITALS NHS FOUNDATION TRUST RGT Hub (Public)
g King's Lynn .
S COLCHESTER HOSPITAL UNIVERSITY NHS FOUNDATION TRUST RDE Outsourced (Public)
Wisbech K .
. Derchamt Norwich HINCHINGBROQOKE HEALTH CARE NHS TRUST RQQ Outsourced (Public)
Peterbo . 7 IPSWICH HOSPITAL NHS TRUST RGQ Qutsourced (Public)
1{ ’
- Wymondham PETERBOROUGH AND STAMFORD HOSPITALS NHS FOUNDATION TRUST RGN New spoke
i { WEST SUFFOLK NHS FOUNDATION TRUST RGR Outsourced (Public)
Cettering Ramsey - .Thetford Bids Beccles
Mildenhall .
,Wellingbord Bury St.
ampton . unds i
A Needham =
‘Bedford Market )
lke' - - - -
- & - This is the former TPP network which separated in
Yo, A “rewent 2016/17. There is currently no separate data for the
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MV T e individual trusts.
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Midlands & East 7 NHS

Improvement
Future Classificati... @Hub (Public) Outsourced (Public)
' TrustName TrustCode Status
L Mablethorpe JAMES PAGET UNIVERSITY HOSPITALS NHS FOUNDATION TRUST RGP Outsourced (Public)
NORFOLK AND NORWICH UNIVERSITY HOSPITALS NHS FOUNDATION TRUST ~ RMT1 Hub (Public)
Atford  Hogsthorpe THE QUEEN ELIZABETH HOSPITAL, KING'S LYNN, NHS FOUNDATION TRUST RCX Outsourced (Public)

Skegness
n -
% Hunstangoq .Shenngham
Holbeach enhan North Walsham
' Lynn
.Wisb ) @ @
Dereham rwich at Yarmouth
March
X Wymondham aston
.Thetford . H e tctes Lowestoft ’
Mildenhall P
BURSE Current Costs Future Network Savings
) ,Edmunds
y.Cambridge Needhara Leiston
m Market .
. | .
Qyavechil s Ipswich - ) S38 TrustName ¥  FutureCla.. Sites24/7 Total Cost Total FTE  Total Tests
'.' Sammgly r NORFOLK AND NORWICH UNIVERSITY HOSPITALS NHS FOUNDATION TRUST ~ Hub (Public) 3.00 £36,757,400.00 406 32,903,727.00
\ .Felixstowe Total 3.00 £36,757,400.00 406 32,903,727.00
pops i Colchester,
b bing, Stortford Soointiee, £3 ©2017 HERE  ©2017 Microsoft Corporation
TrustName Cost of Current Ops ~ Cost of Hub Future ¥  Cost of Referrals to Hub  Cost of Spoke Labs  Cost of Consolidated Service ~ Consolidation Saving
NORFOLK AND NORWICH UNIVERSITY HOSPITALS NHS FOUNDATION TRUST 23,344,400.00 23,344, 400.00 23,344,400.00 0.00
Total 23,344,400.00 23,344,400.00 23,344,400.00 0.00
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Midlands & East 8

Future Classificati... @ New spoke @ Outsourced (Private)
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TrustName

MID ESSEX HOSPITAL SERVICES NHS TRUST
THE PRINCESS ALEXANDRA HOSPITAL NHS TRUST
Total

21,205,932.00

TrustName

BASILDON AND THURROCK UNIVERSITY HOSPITALS NHS FOUNDATION TRU...

MID ESSEX HOSPITAL SERVICES NHS TRUST
SOUTHEND UNIVERSITY HOSPITAL NHS FOUNDATION TRUST
THE PRINCESS ALEXANDRA HOSPITAL NHS TRUST

18.96

Current Costs Future Network

TrustName ¥ Future Cla... Sites 24/7
THE PRINCESS ALEXANDRA HOSPITAL NHS TRUST  New spoke 1.00
MID ESSEX HOSPITAL SERVICES NHS TRUST New spoke 1.00
Total 2.00

11,659,856.24
4,174,646.78
15,834,503.02

1,710,066.47
1,417,819.00
3,127,885.47
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TrustCode
RDD

RQ8

RA)

RQW

Total Cost

£11,401,000.00
£20,240,939.00
£31,641,939.00

NHS

Improvement

Status

Qutsourced (Private)
New spoke
Qutsourced (Private)
New spoke

Savings

Total FTE  Total Tests
140 4,683,268.00
130 5,711,779.00
270 10,395,047.00

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

14,630,932.00
6,575,000.00

13,369,922.72 1,261,009.28
5,592,465.78 982,534.22
18,962,388.50 2,243,543.50



North Mid 1

@Hub (Public)c @New spoke

Future Classificati...
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TrustName

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST
DONCASTER AND BASSETLAW HOSPITALS NHS FOUNDATION TRUST
THE ROTHERHAM NHS FOUNDATION TRUST

Total

TrustName

BARNSLEY HOSPITAL NHS FOUNDATION TRUST

DONCASTER AND BASSETLAW HOSPITALS NHS

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

THE ROTHERHAM NHS FOUNDATION TRUST

Current Costs

TrustName

THE ROTHERHAM NHS FOUNDATION TRUST

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST
DOMNCASTER AND BASSETLAW HOSPITALS NHS FOUNDATIO
Total

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service

25,740,600.00
9,279,000.00
13,727,596.00
48,747,196.00

23,490,736.00

23,490,736.00

13,374,386.66

TrustCode
RFF

RP5

RHQ

RFR

FOUNDATION TRUST

Future Network

¥ Future Classification Sites 24/7
New spoke 1.00
Hub (Public)
N TRUST  New spoke 2.00
3.00

5,147,671.38
8,226,715.28

2,971,990.38
2,667,395.63
5,639,386.00
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NHS

Improvement

Status

New spoke
New spoke
Hub (Public)
New spoke

Savings

Total Cost Total FTE  Total Tests
£20,046,996.00 236 9,590,197.00
£38,709,600.00 487 15,985,649.00
£14,234,000.00 187 8,710,199.00

£72,990,596.00 210 34,286,045.00

Consolidation Saving

23,490,736.00 2,249,864.00
8,119,661.76 1,159,338.24
10,894,110.90 2,833,485.10

42,504,508.66 6,242,687.34



North Mid 2

@Hub (Public) @New spoke
National Park

Future Classificati...
I

Qutsourced (Public)
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TrustName

NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST
HULL AND EAST YORKSHIRE HOSPITALS NHS TRUST

YORK TEACHING HOSPITAL NHS FOUNDATION TRUST

Total

Cost of Current Ops

TrustName
HULL AND EAST YORKSHIRE HOSPITALS NHS TRUST

NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST

UNITED LINCOLNSHIRE HOSPITALS NHS TRUST
YORK TEACHING HOSPITAL NHS FOUNDATION TRUST

Current Costs

TrustName v
YORK TEACHING HOSPITAL NHS FOUNDATION TRUST

NORTHERN LINCOLMSHIRE AND GOOLE NHS FOUNDATION TRUST
HULL AND EAST YORKSHIRE HOSPITALS NHS TRUST

Total

Cost of Hub Future
w

Cost of Referrals to Hub  Cost of Spoke Labs

NHS

Improvement
TrustCode  Status
RWA New spoke
RJL Hub (Public)
RWD Outsourced (Public)
RCB New spoke

Future Network

Savings

Future Classification Sites 24/7  Total Cost Total FTE  Total Tests

New spoke 2.00 £19,508,000.00 240 11,458,148.00

Hub (Public) 5.00 £26,541,000.00 338 23,483,275.00

New spoke 1.00 £21,594,000.00 265 11,627,767.00
8.00 £67,643,000.00 843 46,569,190.00

Cost of Consolidated Service

18,823,000.00 18,325,621.00 18,325,621.00
13,829,000.00 8,449,098.68 2,332,379.21 10,781,477.89
12,953,000.00 7,796,006.32 3,197,736.92 10,993,743.24

45,605,000.00 18,325,621.00

16,245,104.99

5,530,116.13 40,100,842.13
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Consolidation Saving

497,379.00
3,047,522.11
1,959,256.76

5,504,157.87



North Mid 3

Future Classificati... @Hub (Public) @New spoke

Outsourced (Public)
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L R e

TrustName

UNIVERSITY HOSPITALS OF NORTH MIDLANDS NHS TRUST
MID CHESHIRE HOSPITALS NHS FOUNDATION TRUST
Total

TrustName

EAST CHESHIRE NHS TRUST

MID CHESHIRE HOSPITALS NHS FOUNDATION TRUST
UNIVERSITY HOSPITALS OF NORTH MIDLANDS NHS TRU...

Current Costs

TrustName ¥ Future Cla... Sites 24/7  Total Cost

UNIVERSITY HOSPITALS OF NORTH MIDLANDS NHS TRU... Hub (Public) 1.00 £28,328,000.00
MID CHESHIRE HOSPITALS NHS FOUNDATION TRUST New spoke 2.00 £15,036,000.00
Total 3.00 £43,364,000.00

20,336,000.00 18,264,822.00
10,767,000.00 6,561,869.92
31,103,000.00 18,264,822.00 6,561,869.92
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TrustCode  Status

RJN Qutsourced (Public)
RBT New spoke

RJE Hub (Public)

Future Network

18,264,822.00
9,489,067.24
27,753,889.24

2,927,197.32
2,927,197.32

NHS

Improvement

Savings

Total FTE  Total Tests
430 12,610,462.00
203 7,708,548.00
633 20,319,010.00

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

2,071,178.00
1,277,932.76
3,349,110.76
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@Hub (Publicy @New spoke

Future Classificati...

Qutsourced (Public)
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TrustName

THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST
GATESHEAD HEALTH NHS FOUNDATION TRUST

COUNTY DURHAM AND DARLINGTON NHS FOUNDATION TRUST
NORTH CUMBRIA UNIVERSITY HOSPITALS NHS TRUST

NORTH TEES AND HARTLEPOOL NHS FOUNDATION TRUST
NORTHUMBRIA HEALTHCARE NHS FOUNDATION TRUST

UNIVERSITY HOSPITALS OF MORECAMBE BAY NHS FOUNDATION TRUST
Total

Hull

Cost of Current Ops

TrustName

CITY HOSPITALS SUNDERLAND NHS FOUNDATION TRUST

COUNTY DURHAM AND DARLINGTON NHS FOUNDATION TRUST
GATESHEAD HEALTH NHS FOUNDATION TRUST

NORTH CUMBRIA UNIVERSITY HOSPITALS NHS TRUST

NORTH TEES AND HARTLEPOOL NHS FOUNDATION TRUST
NORTHUMBRIA HEALTHCARE NHS FOUNDATION TRUST

SOUTH TEES HOSPITALS NHS FOUNDATION TRUST

SOUTH TYNESIDE NHS FOUNDATION TRUST

THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST
UNIVERSITY HOSPITALS OF MORECAMBE BAY NHS FOUNDATION TRU...

86.48

Current Costs Future Network

TrustName Future Cla...
GATESHEAD HEALTH NHS FOUNDATION TRUST Hub (Public)
THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST Hub (Public)
UNIVERSITY HOSPITALS OF MORECAMBE BAY NHS FOUNDATION TRU... New spoke
COUNTY DURHAM AND DARLINGTON NHS FOUNDATION TRUST New spoke
NORTHUMBRIA HEALTHCARE NHS FOUNDATION TRUST New spoke
NORTH TEES AND HARTLEPOOL NHS FOUNDATION TRUST New spoke
NORTH CUMBRIA UNIVERSITY HOSPITALS NHS TRUST New spoke

Total

24,943,453.90
21,608,000.00

22,762,818.90
21,608,000.00

11,254,000.00 7,141,173.38 2,795,543.09
8,596,305.86 5,252,931.71 2,677,847.64
8,294,000.00 4,884,904.81 1,517,929.77
12,233,000.00 7,600,685.47 2,949,270.41
8,175,000.00 4,804,954.03 2,488,214.39

95,103,759.76 44,370,818.90 29,684,649.40 12,428,805.31
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TrustCode

RLN
RXP
RR7

RNL

RVW

RTF
RTR
RES
RTD
RTX

Sites 24/7

3.00
2.00
2.00
2.00
2.00
1.00
2.00

14.00

Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service

Status

Outsourced (Public)
New spoke

Hub (Public)

New spoke

New spoke

New spoke

New spoke
Outsourced (Public)
Hub (Public)

New spoke

Savings

Total Cost Total FTE
£28,978,000.00 331
£46,713,917.87 572
£13,921,000.00 161
£17,027,000.00 199
£17,583,000.00 202
£12,862,000.00 163
£12,441,573.57 143

£149,526,491.43 1770

22,762,818.90
21,608,000.00
9,936,716.48
7,930,779.35
6,402,834.59
10,549,955.88
7,293,168.42
86,484,273.61

NHS

Improvement

Total Tests ¥
39,364,443.00
13,391,089.00
11,116,408.00
10,429,309.00

7,629,281.00
7,136,338.00
5,890,013.00
94,956,881.00

Consolidation Saving

2,180,635.00
0.00
1,317,283.52
665,526.52
1,891,165.41
1,683,044.12
881,831.58
8,619,486.15
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Future Classificati... @Hub (Public) @New spoke

Outsourced (Public)
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TrustName

LEEDS TEACHING HOSPITALS NHS TRUST

AIREDALE NHS FOUNDATION TRUST

CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST
HARROGATE AND DISTRICT NHS FOUNDATION TRUST

MID YORKSHIRE HOSPITALS NHS TRUST

Total

TrustName

AIREDALE NHS FOUNDATION TRUST

BRADFORD TEACHING HOSPITALS NHS FOUNDATION TRUST
CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST
HARROGATE AND DISTRICT NHS FOUNDATION TRUST

LEEDS TEACHING HOSPITALS NHS TRUST

MID YORKSHIRE HOSPITALS NHS TRUST

Current Costs

TrustName

MID YORKSHIRE HOSPITALS NHS TRUST

LEEDS TEACHING HOSPITALS NHS TRUST

HARROGATE AND DISTRICT NHS FOUNDATION TRUST
CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST
AIREDALE NHS FOUNDATION TRUST

Total

43,394,000.00 36,527,883.00

4,531,511.00 2,965,905.83
7,790,925.06 4,659,798.16
4,350,542.00 2,388,604.08
11,603,000.00 5,911,258.76

71,669,978.06 36,527,883.00 15,925,566.82

TrustCode  Status

RCF New spoke

RAE Outsourced (Public)
RWY New spoke

RCD New spoke

RR8 Hub (Public)

RXF New spoke

Future Network

NHS

Improvement

Savings

Future Cla... Sites 24/7  Total Cost Total FTE  Total Tests

New spoke 2.00 £19,122,000.00 207 16,363,727.00

Hub (Public) 2.00 £73,021,000.00 789 12,790,739.00

New spoke 1.00 £7,317,727.00 96 1,476,943.00

New spoke 2.00 £11,085,546.25 131 12,862,720.00

New spoke 1.00 £7,260,478.00 74 9,576,575.00
8.00 £117,806,751.25 1297 53,070,704.00

1,348,052.17
2,899,045.45
1,184,657.27
3,155,144.37
8,586,899.25

Summer 2017: NHS Improvement proposed pathology networks

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

36,527,883.00 6,866,117.00
4,313,958.00 217,553.00
7,558,843.61 232,081.45
3,573,261.35 777,280.65
9,066,403.12 2,536,596.88

61,040,349.07 10,629,628.99
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TrustName

LANCASHIRE TEACHING HOSPITALS NHS FOUNDATION TRUST
BLACKPOOL TEACHING HOSPITALS NHS FOUNDATION TRUST
EAST LANCASHIRE HOSPITALS NHS TRUST

Total

Cost of Current Ops

13,169,418.56

TrustName

BLACKPOOL TEACHING HOSPITALS NHS FOUNDATION TRUST
EAST LANCASHIRE HOSPITALS NHS TRUST

LANCASHIRE TEACHING HOSPITALS NHS FOUNDATION TRUST

Current Costs

TrustName ¥ Future Classification
LANCASHIRE TEACHING HOSPITALS NHS FOUNDATION TRUST  Hub (Public)

EAST LANCASHIRE HOSPITALS NHS TRUST New spoke
BLACKPOOL TEACHING HOSPITALS NHS FOUMDATION TRUST New spoke

Total

Cost of Hub Future
v

12,237,949.56
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NHS

Improvement
TrustCode  Status
RXL New spoke
RXR New spoke
RXN Hub (Public)

Future Network

Savings

Sites 24/7  Total Cost Total FTE  Total Tests
1.00 £18,425,198.24 260 16,180,563.00
1.00 £16,013,000.00 170 17,869,969.00
1.00 £12,235,043.28 208 14,883,882.00
3.00 £46,673,241.62 638 48,934,414.00

Cost of Referrals to Hub  Cost of Spoke Labs

9,604,847.78 5217,809.28 2,088,831.11
9,630,000.00 5,464,145.27 1,730,048.10
32,404,266.34 12,237,949.56 10,681,954.55 3,818,879.20

Cost of Consolidated Service Consolidation Saving

12,237,949.56 931,469.00
7,306,640.39 2,298,207.39
7,194,193.36 2,435,806.64

26,738,783.31 5,665,483.03
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Future Classificati... @Hub (Public)c @New spoke Outsourced (Public)
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TrustName

ROYAL LIVERPOOL AND BROADGREEN UNIVERSITY HOSPITALS NHS TRUST

COUNTESS OF CHESTER HOSPITAL NHS FOUNDATION TRUST

ST HELENS AND KNOWSLEY HOSPITAL SERVICES NHS TRUST
WARRINGTON AND HALTON HOSPITALS NHS FOUNDATION TRUST
WIRRAL UNIVERSITY TEACHING HOSPITAL NHS FOUNDATION TRUST
Total

TrustName
AINTREE UNIVERSITY HOSPITAL NHS FOUNDATION TRUST
COUNTESS OF CHESTER HOSPITAL NHS FOUNDATION TRUST

ROYAL LIVERPOOL AND BROADGREEN UNIVERSITY HOSPITALS NHS TRU...

SOUTHPORT AND ORMSKIRK HOSPITAL NHS TRUST

ST HELENS AND KNOWSLEY HOSPITAL SERVICES NHS TRUST
WARRINGTON AND HALTON HOSPITALS NHS FOUNDATION TRUST
WIRRAL UNIVERSITY TEACHING HOSPITAL NHS FOUNDATION TRUST

Current Costs

TrustName bl
WIRRAL UNIVERSITY TEACHING HOSPITAL NHS FOUNDATION TRUST
WARRINGTON AND HALTON HOSPITALS NHS FOUNDATION TRUST

ST HELENS AND KNOWSLEY HOSPITAL SERVICES NHS TRUST

ROYAL LIVERPOQL AND BROADGREEN UNIVERSITY HOSPITALS NHS TRU...
COUNTESS OF CHESTER HOSPITAL NHS FOUNDATION TRUST

Total

Future Network

TrustCode  Status

REM Outsourced (Public) m
RIR New spoke

RQ6 Hub (Public)

RVY Outsourced (Public) Improvement
RBN New spoke

RWW New spoke

RBL New spoke

Savings

Future Cla... Sites 24/7  Total Cost Total FTE  Total Tests

New spoke 1.00 £14,038,000.00 162 16,283,587.00

New spoke 1.00 £12,006,000.00 107 5,352,608.00

New spoke 2.00 £22,490,183.90 289 9,824,154.00

Hub (Public) 3.00 £44,656,935.00 508 16,845,116.00

New spoke 1.00 £8,446,800.00 95 4,687,999.00
8.00 £101,637,918.90 1160 52,993,464.00

Cost of Current Ops  Cost of Hub Future Cost of Referrals to Hub Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving

29,066,465.00 26,274,166.00

5,547,000.00 3,445,717.17
15,006,749.88 8,522,273.80
5,741,000.00 3,488,667.13
8,957,000.00 5,656,717.67

64,318,214.88 26,274,166.00 21,113,375.77
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26,274,166.00 2,792,299.00

1,561,932.60 5,007,649.77 539,350.23
3,152,150.87 11,674,424.67 3,332,325.21
1,450,182.27 4,938,849.40 802,150.60
1,729,822.19 7,386,539.86 1,570,460.14
7,894,087.93 55,281,629.70 9,036,585.18



TrustName TrustCode  Status
N O rt 5 BOLTON NHS FOUNDATION TRUST RMC New spoke m
CENTRAL MANCHESTER UNIVERSITY HOSPITALS NHS FOUNDATION TRUST  RW3 Hub (Public)
PENNINE ACUTE HOSPITALS NHS TRUST RWe Hub (Public) Improvement
Future Classificati... @Hub (Public) @New spoke Outsourced (Public) SALFORD ROYAL NHS FOUNDATION TRUST RM3 New SpOke
ide % - S neryiney STOCKPORT NHS FOUNDATION TRUST RWJ New spoke
Billington '{",e'”" Shig & TAMESIDE HOSPITAL NHS FOUNDATION TRUST RMP New spoke
5 R M5 B ; = ’ ,Bu’fnley Brac/ UNIVERSITY HOSPITAL OF SOUTH MANCHESTER NHS FOUNDATION TRUST RM2 New spoke
Prestons Blackbur'}i:: V;Accrington | WRIGHTINGTON, WIGAN AND LEIGH NHS FOUNDATION TRUST RRF Qutsourced (Public)
3 es DY 4 mlaa e Halifax |
Leylé‘nd‘l‘ Darwen Rawtenstall nkinholes Greetiand.
‘Fhoﬂey ! e Hudder
J Rochdale/”
ol = RQyt i Nethertl
e O
Girk '
Grkby n-under-Lyne @
St. Heléns. s Glossor
e ¥ Kinder !
ol | P =
0] —c3 Warrington Pk i
bt | - Current Costs Future Network Savings
idnes - prmy
o s 2R R8 £J  Wilmslow L TrustName ¥ Future Cla..  Sites 24/7  Total Cost Total FTE  Total Tests
t\ IED ' I (A34) UNIVERSITY HOSPITAL OF SOUTH MANCHESTER NHS FOUNDATION TRUST ~ New spoke 1.00 £16,389,585.89 159 5,063,159.00
[ mss [og Northwich m Macclesfield ~ Buxton TAMESIDE HOSPITAL NHS FOUNDATION TRUST New spoke 1.00 £7,432,015.44 89 4,066,854.00
{ PAss) STOCKPORT NHS FOUNDATION TRUST New spoke 1.00 £10,496,920.79 137 4,938,402.00
rester  gm Winsford PAsa6 | SALFORD ROYAL NHS FOUNDATION TRUST New spoke 2.00 £19,467,331.26 262 11,390,159.00
\ Congleton grsy Peak District Natior PENNINE ACUTE HOSPITALS NHS TRUST Hub (Public) 3.00 £26,040,388.34 346 11,378,827.00
[At9) ESI! = gl CENTRAL MANCHESTER UNIVERSITY HOSPITALS NHS FOUNDATION TRUST Hub (Public) 1.00 £61,602,912.02 6504 10,541,280.00
~ B r eak BOLTON NHS FOUNDATION TRUST New spoke £10,125,335.76 139 5,060,986.00
b bing & o 3 BLYHERE  ©2017Microsoft Corporation Total 9.00 £151,554,489.50 1735 52,439,667.00

TrustName Cost of Current Ops Sost of Hub Future Cost of Referrals to Hub  Cost of Spoke Labs Cost of Consolidated Service Consolidation Saving
CENTRAL MANCHESTER UNIVERSITY HOSPITALS NHS FOUNDATION TRUST 38,052,053.11 30,849,514.11 30,849,514.11 7,202,539.00
PENNINE ACUTE HOSPITALS NHS TRUST 17,546,186.49 15,208,499.49 15,208,499.49 2,337,687.00
BOLTON NHS FOUNDATION TRUST 8,378,534.76 5,024,443.59 1,716,089.08 6,740,532.67 1,638,002.09
SALFORD ROYAL NHS FOUNDATION TRUST 11,275,792.29 6,638,248.13 3,140,003.85 9,778,251.98 1,497,540.31
STOCKPORT NHS FOUNDATION TRUST 7,494,392.73 4,728,727.60 1,796,965.51 6,525,693.11 968,699.62
TAMESIDE HOSPITAL NHS FOUNDATION TRUST 4,697,166.32 2,874,127.87 1,318,489.93 4,192,617.81 504,548.51
UNIVERSITY HOSPITAL OF SOUTH MANCHESTER NHS FOUNDATION TRUST 9,128,878.40 4,662,104.92 2,996,957.82 7,659,062.74 1,469,815.66

Total

96,573,004.09

46,058,013.60

23,927,652.12

10,968,506.19
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80,954,171.90

15,618,832.19



South 1 NHS|

Status Improvement
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