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SHS Organisation Development Programme
Against the backdrop of major strategic and system-wide change, the approach to 
organisational development will be:

• to focus on the human and social system change required to deliver 
the vision

• to provide a planned and systematic process for ensuring the health and 
effectiveness of our workforce through change 

• to identify and prioritise the fundamental interventions required to deliver 
system change - at individual, team, organisation and system levels 

• to propose investment which ensures the successful delivery of the plan and 
its expected outcomes.

SHS OD Programme
The primary objectives of the Organisational Development plan are to enable a 
successful merger by:

• creating a compelling and shared vision and strategic direction for the new 
NHS Foundation Trust

• developing supportive and inclusive leadership to drive and embed 
successful change

• creating a values based culture for high quality and delivery: focussing on 
what’s important

• building high performing inter-connected multi-disciplinary teams

• improving and sustaining staff engagement- positive inclusion and 
participation; identifying and addressing change readiness.
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The OD Plan
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