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· Tool G1: Template for linking compassionate, diverse and inclusive leadership strategy
and business plan



Tool G1: Template for linking compassionate, diverse and inclusive leadership strategy and business plan

	Key Strategic Driver
(ie core goals, objectives or priorities from the business plan/organisational strategy and direction from the board)
	Compassionate, diverse and inclusive  Leadership Strategy Implications 
(ie what will this driver require of the leaders in your organisation? This may be identifying key roles, new or different thinking or practices, or aspects of culture.)

	
	

	
	

	
	

	
	

	
	

	Organisation Context

	

	Interdependencies
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