
Overview of costing process
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Cost collectionCost ledgerGeneral ledger Resource Activity Patient

Cost 

ledger

Overhead cost centres

Overheads not in 

patient-facing 

cost centres

Patient event 

(episode, attendance, 

visit)

Matching rules
Cost allocation methods

Relative weight 

values

Activities informed by master 

feeds

Spreadsheet CP2.1: Standardised cost ledger

Spreadsheet CP2.2: Support cost allocation methods Spreadsheet CP3.1: List of resources

Spreadsheet CP3.3: resource activity mapping and allocation methods – PF resources

Spreadsheet CP3.2: List of activities Spreadsheet CP4.1: Matching rules

CP1: 

General 

ledger

CP3: Appropriate cost allocation methods CP4: Matching costed activities to patients

Relative weight 

values

Patient-level 

information feeds

Patient-level 

information feeds

Relative weight 

values

General 

ledger

Cost allocation rules

Patient-facing costs

Overheads (devolved)

Overheads step 2

allocation

 methods

Relative weight 

values

CP2: Clearly identifiable costs

Overheads (allocated from centrally 

held)

Patient-facing costs (with 

allocated overheads)

Mapping

Patient-facing costs

Overheads

Allocating to activities

Activity 

code ACT102 ACT104 ACT105 Total

Resource 

type

Resource 

code

Resource 

name

Activity 

name

Theatre-

Recovery 

Theatre 

care

Theatre - 

surgical 

PF PFR034 Nurse £10,000 £80,000 £10,200 £100,200

Allocating to patients

Patient ID: XXXXXXXXX

Episode ID: XXXXXXXXXX

Activity 

code ACT102 ACT104

Resource 

type

Resource 

code

Resource 

name

Activity 

name

Theatre-

Recovery 

care

Theatre 

care

PF PFR034 Nurse £50 £250

Cost centres on your GL

Cost centre 1: Theatre/SPS A - PF cost centre

Cost 

centre 

(CC)

CC 

Description CC type

Expense 

code (EC) EC description EC type Cost

XXX122 Theatre / SPS A PF 5269 Nurse - Band 5 PF £100,000

XXX122 Theatre / SPS A PF 7252

Recruitment 

agnecy fees Overhead £200

Cost centre 2: Human resources - Overhead cost centre

Cost 

centre 

(CC)

CC 

Description CC type

Expense 

code (EC) EC Description EC type Cost

XXX134 Human resources Overhead 7252

Recruitment 

Agency Fees Overhead £10,000

…

…

…

…

Moving overhead to PF cost centres

Cost centre 1: Theatre/SPS A - PF cost centre

Cost 

centre 

(CC)

CC 

Description CC type

Expense 

code (EC) EC description EC type Cost

XXX122 Theatre / SPS A PF 5269 Nurse - Band 5 PF £100,000

XXX122 Theatre / SPS A PF 7252

Recruitment 

agnecy fees Overhead £200

…

…

(No need to move XXX1347252 to XXX122, given 7252 is already devolved to XXX122)

All costs in cost centre 2 are allocated to PF cost centres.

Allocating devolved and allocated overhead costs to PF cost lines

Cost centre 1: Theatre/SPS A - PF cost centre

Cost 

centre 

(CC)

CC 

Description CC type

Expense 

code (EC)

EC 

description EC type Cost

XXX122 Theatre / SPS A PF 5269 Nurse - Band 5 PF £100,200

…

…

Line XXX1227252 disappears as it is allocated to the PF lines in the same cost centre.

Mapping to resources

Expense code 

type PF Overhead Total

Expense code 

5269 7252

Resource 

code

Resource  

name

Expense code 

description Nurse -  Band 5

Admin and 

clerical 

Recruitment 

agnecy fees 

PFR034 Nurse £100,000 £200 £100,200

                        
                    

                        
                    

Reciprocal 

allocation 

process

Overheads step 1 

allocation

methods

Patient-facing cost 

centres 

Overheads 

centrally held

Overheads 

(devolved)

Patient-facing 

costsPatient-facing cost centres 

including overheads 

already devolved to 

these cost centres

Unwind overheads and 

allocate to collection 

resources: CSC004 and 

CSC005 for cost collection
Activities informed by auxiliary 

feeds

Activities informed by 

standalone feeds 

Activities informed by relative 

weight values 

Already at patient event level


