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[bookmark: _Toc224196820][bookmark: _Hlk220397881]Guidance on letters of support for capital business cases
[bookmark: _Toc224196821]Introduction
1. NHS England requires letters of support to be submitted alongside all capital business cases that require central approval.
2. Letters of support give business case approvers assurance that:
· any public consultation or engagement requirements on service change have been met.
· the ICB and other relevant commissioners (e.g. specialised commissioners) support the proposed investment from a strategic commissioning lens.
· the business case is affordable from both a Trust and ICB/commissioner perspective recognising their respective roles. This includes confirming that any relevant activity, growth, or financial assumptions in capital business cases are agreed between commissioning bodies and trusts.
· capital and revenue funding requirements can be afforded within funding envelopes, and that any funding support required is confirmed as affordable.
· the scheme aligns with strategic commissioning intentions and local clinical, estates and digital strategies.

3. Letters of support are required for all:
· Strategic Outline Cases (SOCs).
· Outline Business Cases (OBCs).
· Full Business Cases (FBCs).
· Short-Form Business Cases (SFBCs, SFOBCs and SFFBCs).
· Programmes of Works (POWs).

4. Letters are required from ICBs and other relevant commissioners (e.g. specialised commissioners) and Trusts and appended to the capital business case when it is submitted to NHS England for approval. As a guide, letters should be received from:
· the accountable officer of all major commissioning bodies (>10% of provider turnover) whose commissioned services will be affected by the capital investment. Letters of support need to be provided for no less than 80% of the income of the services affected by the proposal. 
We ask that all commissioning bodies (ICBs, other relevant commissioners and / or NHS England) and trusts submitting capital business cases to NHS England for approval follow this guidance.
[bookmark: _Toc224196822]Letters of Support Content
5. The required content for letters of support will have a different focus depending on whether they are submitted from ICBs, other commissioners and Trusts, due to their distinct roles and responsibilities. Table 1 below sets out the standard content required. Example letters of support from both an ICB and a Trust are included in this guidance. Please see Annex 1 and Annex 2.

Table 1: Letters of Support from ICBs/Other Commissioners and Trusts
	Content for inclusion in Letters of Support

	ICB/Other Commissioners Letters Support

	· Confirm support for the business case.

	· Confirm public consultation or engagement requirements on service change have been met (where required or are applicable). If relevant, please include any details of relevant judicial reviews or Secretary of State reviews.

	· Confirm alignment with the ICB’s/other commissioner’s strategic commissioning/clinical strategy.

	Affordability
· Confirm the proposed investment is affordable from a strategic commissioning lens. 
· This includes confirming income, activity, growth, or financial assumptions in capital business cases have been agreed between commissioning bodies and trusts. The letter should specifically reference the figures included in the Trust’s business case.
· Confirm that revenue funding requirements can be afforded within funding envelopes, and that any funding support required is confirmed and affordable.

	Trust Letters of Support

	· Confirm support for the business case and Trust Board approval.

	· Acknowledge the ICB confirmation that public consultation/engagement is not required or has been completed.

	Capital affordability
· Confirm the affordability of the scheme within operational capital allocations, identifying the CDEL source, applications, and profile of capital funding. Confirm that the trust will prioritise and manage the capital costs of the scheme from future allocations.
· Where the scheme is centrally funded, confirmation that funding has been approved and the funding profile.
· Where capital brokerage has been agreed, to ensure the capital investment is affordable, letters of support from all organisations providing brokerage is required. This should include the profile of the support and the repayment

	Revenue affordability
· Provide confirmation of the revenue affordability of the scheme as identified in the incremental SOCI, explaining how any annual deficits will be managed to ensure revenue affordability is achieved.
· Provide confirmation that the financial assumptions are aligned with the Trust’s medium term financial plan.
· Confirm activity, growth and relevant financial assumptions in capital business cases have been agreed between commissioning bodies and trusts. The letter should specifically reference the figures included in the Trust’s business case

	· Confirm that the Chief Financial Officer agrees with the accounting treatment reflected in the business case. If there are matters of judgement, please provide details and external audit support.

	· Confirm the scheme aligns with local estates, digital and workforce strategies.

	· Confirm that the Trust has a robust implementation plan, and that any required mitigation plans are in place to avoid any adverse impact on the delivery of patient care.

	New Hospital Programme Letters of Support

	· In relation to the New Hospital Programme, we require confirmation that the business case has been endorsed by the NHP Investment Committee, and confirmation of funding.
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Annex 1 – Example Letter of Support - ICB

[x] - Chief Executive Officer
[x] Integrated Care Board
[Address]

[x] - Chief Executive Officer
[x] NHS Trust / Foundation Trust
[Address]
Dear [x]

[Name of Capital Scheme] – [Full Business Case] (insert name and stage of business case)
I am writing to confirm support of [x] NHS Trust / Foundation Trust’s [Full Business Case] (insert relevant stage) submission to the value of £[x] in respect of the [insert scheme name] project / programme.
Local Context
Please add any local relevant context or specific areas of support or limitation of support.

Public Consultation and Engagement
The Health Overview & Scrutiny Committee of [x] Local Authority has confirmed to us that this scheme does not require public consultation.
or
We can confirm that public consultation in line with NHS England’s service change guidance has been completed. The Pre-Consultation Business Case (PCBC) and Decision-Making Business Case (DMBC) are available for assurance purposes.
Please add if relevant details of any judicial review or review by the Secretary of State.
or
Public consultation is not applicable to this scheme because of xx [for example schemes that are for equipment purchase or there are no changes to service delivery].
Affordability

Activity, Growth and Financial Assumptions
The ICB Board/Governing Body supports the business case and financial position as presented in the financial tables appended to this letter. See Appendix 1.
[Insert name] ICB agrees with the activity planning assumptions included within the business case and these align with our commissioning plans and medium-term financial plan.
Please reference the specific growth and activity assumptions included in the business case.
Revenue Position and Benefits
The revenue position within the [FBC] (insert relevant business case stage), is acknowledged by the ICB. The ICB recognises that whilst recurrently this programme delivers a net financial benefit, it does not break even in every year. The ICB has agreed to provide [revenue support / transitional support / pre-commit to growth funding] of £[x]m in years 20[xx] – 20[yy] to support the implementation phase (delete as appropriate).

Alignment with Strategic Commissioning/Clinical Strategy
The proposed scheme [add name] is consistent with the ICB’s strategic commissioning/clinical strategy. Please give further details if applicable.
In summary, [x] ICB supports the [FBC] (insert stage of business case) for the [x] (insert name of scheme) project / programme and is committed to working with [x] (insert name of trust) during delivery of this capital development and to the best of our knowledge the scheme remains affordable.
Yours sincerely


[x] - Chief Executive Officer
[x] Integrated Care Board
Cc
[x] – Chief Financial Officer – [x] Integrated Care Board
[x] – Chief Financial Officer – [x] NHS Trust/Foundation Trust

Appendix 1 - Letter of Support – ICB

Please insert the incremental Statement of Comprehensive Income (SOCI) for the preferred option.
Please insert the CDEL Source and Application for the preferred option.


[bookmark: _Toc224196824]Annex 2 – Example Letter of Support - Trust 

[x]- Chief Financial Officer
[x] NHS Trust/Foundation Trust
Address

[x] - Regional Director of Finance
NHS England
Address

Dear [x]

[Name of Capital Scheme] – [Full Business Case] (insert name and stage of business case)
I am pleased to confirm Trust Board approval on [x] date of the [x] NHS Trust / Foundation Trust’s [Full Business Case] (insert relevant stage)  to the value of £[x] in respect of the [insert scheme name] project / programme.
Local Context
Please add any local relevant context or specific areas of support or limitation of support.

Public Consultation and Engagement
I acknowledge the ICB’s confirmation that the Health Overview & Scrutiny Committee does not require public consultation to be undertaken for this scheme.
or
I note that the ICB has confirmed that public consultation in line with NHS England’s service change guidance has been completed. Please add if relevant details of any judicial review or review by the Secretary of State.
or
Public consultation is not applicable to this scheme because of xx [for example schemes that are for equipment purchase or there are no changes to service delivery].
Capital Affordability
The business case is affordable from a capital perspective. This affordability assessment is based on confirmed funding from the following sources:
· [x] central programme funding of £[x]m, profiled £[x]m in 202[x], £[x]m in 202[x] etc. (please confirm the specific programme e.g. Constitutional Standards and Left Shift, Estates Safety, RAAC, Digital / Tech, New Hospitals Programme) 
· Operational capital of £[x]m in 202[x], £[x]m in 202[x] etc.
· [£xm] capital brokerage with [x Trust] to be received via operational capital in 202[x] and repaid to [x Trust] via operational capital allocations in 202[x]. A letter from [x] Trust is attached to confirm agreement between both parties.
The CDEL Source and Applications of funds is shown in Appendix 1 to this letter. I confirm that the Trust will prioritise and manage the internally funded element of the scheme, to the capital profile set out, from the Trust’s future operational capital allocations.
Revenue Affordability
The revenue position within the [FBC] (insert relevant business case stage), is acknowledged by the Trust Board. This is aligned with the Trust’s medium term financial plan. The financial assumptions are aligned with the Trust’s medium term financial plan.

Activity, growth, and relevant financial assumptions in capital business cases have been agreed between [x] ICB and the trust. This letter should specifically reference the figures included in the Trust’s business case

Where in-year deficit(s) or an overall deficit is reported in the Trusts Incremental Statement of Comprehensive Income (SOCI), please describe how the Trust will manage this to ensure revenue affordability is achieved. Please see Appendix 1.
The incremental Statement of Comprehensive Income recognises cash releasing benefits of £[x]m over the period, and these are reflected in the Trust’s medium term financial plan. Please describe governance arrangements to monitor and track progress against the delivery of cash releasing benefits and provide confirmation that the Trust Board is comfortable that these are achievable and deliverable in line with the profile set out in the SOCI.
I confirm that the I agree with the accounting treatment set out in business case. [If there are matters of professional judgement, please set these out along with external auditor support.]
Alignment with local strategy
Please confirm that the business case and investment align with the local estates, digital and workforce strategies (where applicable).
In summary, the Trust Board supports the [FBC] (insert relevant business case stage) for the [insert scheme name] project / programme and is committed to the delivery timescales set out in the business case. To the best of my knowledge the scheme remains affordable and deliverable with a robust implementation plan.
Yours sincerely

[x] - Chief Financial Officer
[x] NHS Trust / Foundation Trust

Cc
[x] – Chief Executive Officer – [x] NHS Trust/Foundation Trust

Appendix 1 - Letter of Support – Trust
Please insert the incremental Statement of Comprehensive Income (SOCI) for the preferred option
Please insert the CDEL Source and Application for the preferred option
Appendix 2
Please insert letters of agreement between all parties, where capital brokerage has been agreed.
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