
Waste Planning Tool Guidance

March 2023

Classification: Official 

Publication reference: PR2159_v



2 |  Waste Planning Tool Guidance

• This document is to be read alongside “Waste Tool_2021-22.xlsx” and provides guidance on its 
use.

• The following pages in this document provide a breakdown of the content included within each tab 
of the tool. These are:

• Overview

• Trust Summary

• Site Summary

• Trust waste tool

• Site waste tool

Introduction
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• This Overview tab outlines the purpose of the tool, its contents, and provides information on the 
data and calculations used.

• Populate the name and email addresses of your waste and sustainability managers in the below 
boxes:

• The below section describes the 4 other tabs. The coloured rectangles can be clicked on to take 
you to that tab.
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Overview
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Use the top dropdown to select your trust (trust 1) from the 
list. You will be able to see the waste segregation and savings 
associated with the two targets mentioned above for this trust.

Use the bottom dropdown to select a trust (trust 2) to compare 
your current waste segregation against.

Navigate to the other tabs using these buttons
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Trust Summary

• The Trust Summary tab outlines the current tonnes of waste produced by the selected trust. It also 
outlines the cost and carbon savings associated with:

1) Improving segregation of waste so that the percentage split of high temperature incineration, 
alternative treatment, and offensive waste is 20:20:60

2) Removing domestic landfill waste and instead sending to domestic incineration.
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Use the top dropdown to select your trust (trust 1) from the 
list, and then choose your site (site 1). You will be able to see 
the waste segregation and savings associated with the two 
targets mentioned above for this site.

Use the bottom dropdowns to select a trust and site (2) to 
compare your current waste segregation against.

Navigate to the other tabs using these buttons
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Site Summary

• The Site Summary tab outlines the current tonnes of waste produced by the selected site. It also 
outlines the cost and carbon savings associated with:

1) Improving segregation of waste so that the percentage split of high temperature incineration, 
alternative treatment, and offensive waste is 20:20:60

2) Removing domestic landfill waste and instead sending to domestic incineration.
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Trust Waste Planning Tool (1)
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These figures are used to 
calculate an estimate of the 
future cost of improved waste 
segregation. By default, the 
trust level cost per tonne from 
ERIC 2021-22 is used. If you 
wish to use updated cost per 
tonne figures, type this in the 
“Manual cost per tonne” 
column and select “Manual” 
instead of Default. If you wish 
to use ERIC 2020-21 cost per 
tonne figures, select “2020-
21” in the dropdown.

• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings.

Use the dropdown to select your trust Navigate to the other tabs using these buttons
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Trust Waste Planning Tool (2)
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Volume of waste reported in 
ERIC 2020-21 and 2021-22

Enter planned future 
waste volume in tonnes

• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings. 
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Trust Waste Planning Tool (3)
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This table shows the 
current cost of waste 
from ERIC 2020-21 and 
2021-22. The columns 
to the right show the 
planned estimated 
costs.

This table shows the 
emission savings 
associated with the 
planned waste 
segregation. The 
bottom line indicates 
the annual carbon 
saving required in order 
to meet a 50% 
reduction in emissions 
by 2025-26.

This table shows the 
current volume ratio of 
clinical waste. The 
columns to the right 
show the planned 
ratios.

• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings. 
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Site Waste Planning Tool (1)
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Use the dropdowns to select your trust and site Navigate to the other tabs using these buttons

• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings. 

These figures are used to 
calculate an estimate of the 
future cost of improved waste 
segregation. By default, the 
site level cost per tonne from 
ERIC 2021-22 is used. If you 
wish to use updated cost per 
tonne figures, type this in the 
“Manual cost per tonne” 
column and select “Manual” 
instead of Default. If you wish 
to use ERIC 2020-21 cost per 
tonne figures, select “2020-
21” in the dropdown.
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Site Waste Planning Tool (2)
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• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings. 

Volume of waste reported in 
ERIC 2020-21 and 2021-22

Enter planned future 
waste volume in tonnes
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Site Waste Planning Tool (3)
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This table shows the 
current cost of waste 
from ERIC 2020-21 and 
2021-22. The columns 
to the right show the 
planned estimated 
costs.

This table shows the 
emission savings 
associated with the 
planned waste 
segregation. The 
bottom line indicates 
the annual carbon 
saving required in order 
to meet a 50% 
reduction in emissions 
by 2025-26.

This table shows the 
current volume ratio of 
clinical waste. The 
columns to the right 
show the planned 
ratios.

• This interactive tool should be used to create a 5 year plan of improved waste segregation, and 
shows the associated cost and carbon savings. 
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