[bookmark: _Toc183428735]Appendix 2 – Worksheet 
The improvement framework review group can use this worksheet to guide discussion and record actions relating to each area. The maturity matrix can help make a baseline assessment.
	Area:

	Where are we now?


	What would good look like?


	What will we do to get from where we are now to what good looks like?


	Assessment using maturity matrix criteria (excelling, achieving, progressing, insufficient progress)



