..
SEUERINCIGEA Turnaround process

An elective patient’s journey — on the day of surgery
The diagram below describes the elective patient’s journey on the day of surgery using a process chart for the turnaround tim e.
The aim of this process is to reduce delays in between operations
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Note: how far in advance you send

Anaesthetist is the critical path J
for your patient should factor in

(-20min to out of theatre) between patients (~ 10min)

distance and travel time from
admission / ward to theatre.




