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Appendix A: Template for RASCI
	Context and scope: for example, concerns about X provider, deciding how X function should be delivered

	Task or function (examples below)
	Team, service or organisation 1
	Team, service or organisation 2
	Team, service or organisation 3
	Team, service or organisation 4
	Team, service and org 5

	For example, commissioning oversight
	Responsible for XX
	Accountable for XX
	Supporting XX
	Supporting XX
	Informed

	For example, contracting
	Accountable for XX
	Responsible for XX
	Supporting XX
	Informed
	Informed

	For example, delivery of service
	
	
	
	
	

	For example, regulating organisation or profession
	
	
	
	
	

	For example, quality improvement (NHS IMPACT principles and enablers such as working in partnership with people with lived experience) 
	
	
	
	
	



Key:
	Responsible: Doer
	Accountable: Owner or decision maker
	Support: Here to help
	Consulted: Consulted or asked for advice
	Informed: For your information



