Overall Aim Secondary Drivers Change Ideas
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Acute Patient Flow Inter-specialty working across acute care

Right process: Ward Processes Standardise care processes / Inter Professional standards

For our patients receiving : :
inpatient care ensuring timely, Care Planning Care plans acting upon every day, by everyone

effective care to optimise time
spent in hospital Discharge Planning Planning discharge from point of admission

All underpinned by ‘Right people’
Securing greatest value from our people by effective workforce planning and transformation, workforce deployment and effective governance and measurement.
What: clinical workforce productivity




