[bookmark: _Toc235442041]Provider capability self-assessment template 2026
Providers should use the form and the supporting annex to rate themselves across each domain and, following Chair and CEO sign-off, submit to their regional oversight lead by 5pm Friday October 2.
I. Strategy, leadership and planning 
	Capability statements
	Proposed domain rating

	
	Choose an item.
	1. The trust's strategy reflects clear priorities for itself as well as shared objectives with system partners 

	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
· any relevant developments since the 2025 exercise. 

	2. If in breach of licence: The trust is meeting and will continue to meet any requirements placed on it by ongoing enforcement action from NHSE

	

	3. The board has the skills and expertise to deliver its strategy in the context of the 10-Year Health Plan.

	

	4. The trust is working effectively and collaboratively with its system partners and provider collaborative for the overall good of the system(s) and population served
	

	5. The trust has an effective cyber security strategy and uses digital technology to support organisational improvement
	





II. Quality of care
	Capability statements
	Proposed domain rating

	
	Choose an item.
	6. The organisation has regard to relevant NHS England guidance (supported by Care Quality Commission information, its own information on patient safety incidents, patterns of complaints and any further metrics it chooses to adopt).

	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
any relevant developments since the 2025 exercise. 

	7. The trust has, and will keep in place, effective arrangements for the purpose of monitoring and continually improving the quality of healthcare provided to its patients
	

	8. Systems are in place to monitor patient experience and there are clear paths to relay safety concerns to the board
	





III. People and culture 
	Capability statements
	Proposed domain rating

	
	Choose an item.
	9. Staff feedback is used to both improve the quality of care provided by the trust and monitor and improve staff experience

	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
any relevant developments since the 2025 exercise. 

	10. Staff have the relevant skills and capacity to undertake their roles, with training and development programmes in place at all levels

	

	11. Staff can express concerns in an open and constructive environment

	





IV. Access and delivery of services
	Capability statements
	Proposed domain rating

	
	Choose an item.
	12. Plans are in place to improve performance against the relevant access and waiting times standards
	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
· any relevant developments since the 2025 exercise. 

	13. The trust can identify and address inequalities in access/waiting times to NHS services across its patients
	· 

	14. Appropriate population health targets have been agreed with the ICB

	· 





V. Productivity and value for money
	Capability statements
	Proposed domain rating

	
	Choose an item.
	15. Plans are in place to deliver productivity improvements as referenced in the NHS Model Health System guidance, the Insightful board and other guidance as relevant
	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
· any relevant developments since the 2025 exercise. 






VI. Financial performance and oversight
	Capability statements
	Proposed domain rating

	
	Choose an item.
	16. The trust has a robust financial governance framework and appropriate contract management arrangements

	
Trust to insert commentary here. To include the board’s views and evidence supporting its proposed rating, taking account of
· the domain’s capability statements
· governance arrangements to oversee this area and their effectiveness to date
· any areas where the board has identified concerns and/or development needs and actions planned or in place to address these.
· any relevant developments since the 2025 exercise. 

	17. Financial risk is managed effectively, and financial considerations (for example, efficiency programmes) do not adversely affect patient care and outcomes
	

	18. The trust engages with its system partners on the optimal use of NHS resources and supports the overall system in delivering its planned financial outturn
	





Signed on behalf of the Board of Directors

Chair: __________________________ 

Signature: ______________________ Date: ___________________________

Signed on behalf of the Board of Directors

Chief Executive: __________________________  

Signature: ______________________ Date: ___________________________


