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Case closure note
On 26 November 2025, Thrive Health Hubs Limited (THH)[footnoteRef:1] asked the Panel to advise on the provider selection process conducted by NHS North East and North Cumbria Integrated Care Board (NENC ICB) for its integrated podiatry service.[footnoteRef:2] The Panel accepted THH’s request on 1 December 2025 in accordance with its case acceptance criteria.[footnoteRef:3] [1:  THH is an independent sector healthcare provider of diagnostic services, musculoskeletal services and specialist service. Further information can be found on its website at https://www.thrivehealthhubs.co.uk. ]  [2:  NENC ICB is the statutory body responsible for planning health services for the North East and North Cumbria population and managing the budget for these services. Further information on NENC ICB can be found on its website at https://northeastnorthcumbria.nhs.uk/. ]  [3:  The Panel’s case acceptance criteria are available at https://www.england.nhs.uk/commissioning/how-commissioning-is-changing/nhs-provider-selection-regime/independent-patient-choice-and-procurement-panel/ ] 

On 8 August 2025, NENC ICB published a notice setting out its intention to follow the Most Suitable Provider (MSP) process to award a new contract for the provision of the integrated podiatry service for South Tyneside and Sunderland.[footnoteRef:4] The new contract, which was intended to start on 1 February 2026, has a five year and two month duration, with the option of a two year extension and a total contract value of approximately £25 million (excluding VAT).[footnoteRef:5] [4:  NENC ICB, Prior information notice on Find a Tender Service, 8 August 2025]  [5:  NENC ICB, Most Suitable Provider (MSP) Document, 8 August 2025.] 

The aim of the new service is to deliver an integrated podiatry service across South Tyneside and Sunderland with a single point of access, delivering integrated care including diagnosis, assessment and treatment of any deformity or disease of the foot. One requirement of this service is to deliver care to patients admitted to Sunderland Royal Hospital and South Tyneside District Hospital under specialities including vascular and diabetology, and to deliver other care as required on these sites.[footnoteRef:6] [6:  NENC ICB, Prior information notice on Find a Tender Service, 8 August 2025.] 

By the 26 August 2025 deadline, NENC ICB received expressions of interests from three providers, including THH and South Tyneside and Sunderland NHS Foundation Trust (STSFT)[footnoteRef:7].  [7:  STSFT is an NHS Foundation Trust, providing inpatient and outpatient healthcare services in its hospitals and community services in South Tyneside and Sunderland. Further information can be found on its website at https://www.stsft.nhs.uk/. ] 

On 15 October 2025 NENC ICB published a notice announcing that STSFT had been identified as the most suitable provider for the integrated podiatry service.[footnoteRef:8] [8:  NENC ICB, Contract award notice, 15 October 2025.] 

On 27 October 2025, prior to the end of the standstill period, THH submitted representations to NENC ICB, setting out its concerns about the provider selection process. On 24 November, having reviewed THH’s representations, NENC ICB communicated its further decision to continue with the contract award to STSFT, as originally intended.
THH, having considered NENC ICB’s response and information, submitted a review request to the Panel on 26 November 2025.
Following acceptance of THH’s request on 1 December 2025, and in accordance with the Panel’s Standard Operating Procedures,[footnoteRef:9] the Panel Chair appointed three members to a Case Panel for this review, namely: [9:  The Panel’s Standard Operating Procedures are available at https://www.england.nhs.uk/commissioning/how-commissioning-is-changing/nhs-provider-selection-regime/independent-patient-choice-and-procurement-panel/ ] 

· Andrew Taylor, Panel Chair;
· Alison Tonge, Case Panel Member; and 
· Carole Begent, Case Panel Member.[footnoteRef:10] [10:  Biographies of Panel members are available at https://www.england.nhs.uk/commissioning/how-commissioning-is-changing/nhs-provider-selection-regime/independent-patient-choice-and-procurement-panel/panel-members/] 

On 16 January 2026, NENC ICB notified the Panel that it had decided to return to an earlier step in the provider selection process in advance of the Panel finishing its review. NENC ICB subsequently informed the providers who had taken part in the MSP process that it would be returning to Step 1 in the MSP process (i.e. “the relevant authority submits for publication on the UK e-notification service a notice of intention to follow the Most Suitable Provider Process.”), and observed a five working day period before closing the standstill period. As a result, the Panel closed its case review on 5 February 2026.
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