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	Action 
	Timescale and deadline 
	Responsible lead or organisation

	Unscheduled care

	Commissioners received template letter and data packs with indicative calculations of mandated unscheduled care courses of treatment (CoT) requirement for all high street contracts. 
	2 March 2026
	NHS England 

	Commissioners to confirm unscheduled care required CoT for each contractor in accordance with 8.2% national requirement, and communicate out to providers by sharing the template letter.
	By 13 March 2026
	ICBs

	Commissioners to set up and approve a new service line in the NHS BSA contract management and payment system for all contracts that have an unscheduled care requirement. Instructions on this will be communicated via regional webinars.
	By 17 March 2026
	ICBs

	NHS BSA to validate contracts with unscheduled care requirement
	Ahead of 1 April 2026
	NHS BSA

	NHS England to send out contract variation template to commissioners.
	By 1 April 2026
	NHS England 

	Commissioner to send out contract variations to all providers.
	On 1 April 2026
	ICBs

	Providers to sign and return contract variations.
	As set out by commissioner
	Provider

	Action 
	Timescale and deadline 
	Responsible lead or organisation

	Fluoride varnish

	Providers to ensure that any dental nurses delivering fluoride varnish are:
· registered with the General Dental Council
· are trained and competent in fluoride varnish application
· covered by adequate indemnity arrangements
· in possession of a personal identity number (PIN)
	Before the dental nurse provides this care
	Provider

	Providers to ensure dental nurses are added to the list of clinicians employed on the contract in the NHS BSA contract management and payment system by:
· creating a new dental care professional (DCP) clinician and inputting the required information
· adding the dental nurse to the contract
Further information is available on the NHS BSA website.
	From 2 April 2026 and approved prior to dental nurse providing this care
	Provider

	Commissioner to authorise these DCP additions in the NHS BSA contract management and payment system
	As soon as feasible as and as required
	ICB

	Action 
	Timescale and deadline 
	Responsible lead or organisation

	Quality improvement (QI)

	Commissioners to write to eligible dental contractors to offer the QI programme and advise of the sign-up deadline. 
	Week commencing 23 March 2026
	ICB

	NHS BSA to provide initial data pack through their contract management and payment system for all contractors. 
	By 27 March 2026
	NHS BSA

	NHS BSA to email all dental providers to inform them where to find the sign-up form and data packs.
	By 27 March 2026
	NHS BSA

	Providers to sign-up to participate in the year 1 quality improvement programme by the deadline, via the NHS BSA contract management and payment system.
	8 May 2026
	Provider 

	NHS BSA to share list of contracts that have signed up to participate in year 1 QI with ICB commissioners.  
	Week commencing 11 May 2026  
	NHS BSA

	Commissioner to check contractor eligibility to participate and to notify NHS BSA of any corrections.
	29 May 2026
	ICB 

	Commissioner to notify providers identified as not eligible to participate in year 1 QI, informing them that their sign-up will be removed. 
	29 May 2026
	ICB 

	Commissioner to issue contract variations to participating contracts.
	May and June 2026
	ICB

	Action 
	Timescale and deadline 
	Responsible lead or organisation

	Appraisal

	Providers to ensure eligible individuals who will have an appraisal are added to the list of clinicians employed on the contract in the NHS BSA contract management and payment system by:
· creating a new DCP clinician and inputting the required information
· adding the dental nurse to the contract
Further information is available on the NHS BSA website.
	Before submission of claim
	Provider

	Commissioner to authorise these DCP additions in the NHSA BSA contract management and payment system
	As required
	ICB

	DCPs must self-declare that their appraisal has taken place via the BSA contract management and payment system within 2 months of completion of the appraisal.
	Once a year per DCP
	Provider
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