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[bookmark: _Toc225169483]Annex 1: Quality improvement plan template 
	
	 Aim
Define the “SMART” objective
	Actions 
· What are the actions required to implement the change(s) 
· How will each of the actions be implemented? 
· Describe what is expected from implementing the actions and when you are expecting to see the impact.
	Timescale When? Define the testing period.
	Lead(s) 
Who will support implementation for each action?
	Measure 
How will the dental team know it has been achieved or completed?
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Please see section 5.6 of the Quality improvement topic guidance for further information	Comment by ELLIOTT, Jenny (NHS ENGLAND): For web team - please add link back to main guidance - as this will be a standalone annex
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