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Minimum standards for keyworking services for autistic children and young people and children and young people with a learning disability.
Self-assessment tool for health and care systems 
Purpose
This self-assessment toolkit is designed to support ICBs to provide assurance that Keyworking services are commissioned and delivered in accordance with NHS England minimum standards guidance for Keyworking. 
	Fully compliant
	
The service meets all of the standard and there is clear evidence to demonstrate this.

	Partially compliant
	
The service meets part of the standard, but there is work to do to ensure full compliance.

	Not compliant
	
The service does not meet the standard. Urgent actions are required.



	Ref
	Minimum standard and underpinning principles
	Key evidence / indicators of compliance
	Compliant
Red, Amber, Green
	Actions required to ensure full compliance

	1. 
	Foundations for a Keyworking service
	
	
	

	1
	Keyworking services should be jointly planned, developed and reviewed
	
	
	

	1.2
	Every child or young person at potential or immediate risk of a mental health hospital admission, [rated red, amber or blue on the Dynamic Support Register], and children and young people who are currently in an inpatient setting should be offered a Keyworker
	
	
	

	1.3
	There should be a process to monitor the impact of Keyworking
	
	
	

	1.4
	There must be coproduction at every level of planning and delivery of local Keyworking services
	
	
	

	2. 
	Keyworking service specification	
	
	
	

	2.1
	The Keyworking service should be underpinned by a clear service specification
	
	
	

	3. 
	Skills requirement
	
	
	

	3.1
	The Keyworking workforce should have the necessary range of knowledge, experience and skills required for the role across education, health and care
	
	
	

	3.2
	Keyworkers should complete nationally specified Keyworking mandatory training
	
	
	

	3.3
	There should be additional training for Keyworkers supporting young people between 18-25 years
	
	
	

	3.4
	Children and young people, their parents and carers should be involved in the development of training materials, and the delivery of training focusing on lived experience. 
	
	
	

	3.5
	There should be appropriate support and supervision for Keyworkers.
	
	
	

	4
	Standard Operating Procedures and processes
	
	
	

	4.1
	There should be a clear Standard Operating Procedure (SOP) developed for the service.
	
	
	

	4.2
	SOPs should include information around step-down, discharge and re-referral.
	
	
	

	4.3
	Where a Keyworker has been allocated, they should be in place while a child or young person remains amber, red, or blue on the DSR. 
	
	
	

	4.4
	If a child’s or young person’s risk has been assessed as reduced by the DSR process, this should trigger the service’s process of step down. 
	
	
	

	4.5
	Information about step down and discharge should be explained to the child or young person as well as their parent carers.
	
	
	

	4.6
	Once discharged the route back into the service should be the normal referral process via the DSR following risk assessment by system stakeholders.
	
	
	

	5
	Eligibility, referral and the relationship with the Dynamic Support Register
	
	
	

	5.1
	There must be an agreed process between the Dynamic Support Register (DSR) and Keyworking service.
	
	
	

	5.2
	Referral to the Keyworking service should be through the DSR.
	
	
	

	6
	Providing information about the service
	
	
	

	6.1
	[bookmark: _Hlk200014327]Information about the Keyworking offer should be widely publicised and understood including in the SEND local offer.
	
	
	

	6.2
	Commissioners should ensure that accessible information about the Keyworking service is readily available to families, young people and parent carers.
	
	
	

	6.3
	The service should maintain a directory of all provision available to autistic children and young people or children and young people  with a learning disability.
	
	
	

	7
	Measuring and monitoring impact
	
	
	

	7.1
	Commissioners should expect to see service information reflecting a minimum data set.  
	
	
	

	7.2
	[bookmark: _Hlk200014386]Keyworking services should use validated tools to collect outcome information for children and young people, and their parent carers over time.
	
	
	

	7.3
	[bookmark: _Hlk200014420]All children and young people and parent carers should be asked to share their experiences of Keyworking independent of their own Keyworker.
	
	
	

	8
	Escalating issues of concern
	
	
	

	8.1
	There should be appropriate and clear governance in place to manage issues of concern.
	
	
	

	8.2
	There should be clear routes of escalation for any concerns identified by Keyworking services and timely senior intervention to resolve these issues.
	
	
	

	9
	Cross border arrangements
	
	
	

	9.1
	The SOP should include the service’s position and agreements about cross border arrangements.
	
	
	

	10
	Responsibility for individual’s placed in a mental health hospital out of area
	
	
	

	10.1
	The SOP should include how the service intends to ensure it meets the needs of children and young people who may be placed in a mental health hospital outside of the area.
	
	
	

	11
	[bookmark: x__Hlk198124979]Responsibility for individual’s placed as looked after children out of area.
	
	
	

	11.1
	The SOP should include how the service intends to ensure it meets the needs of children and young people who may be placed as looked after children outside of the local area.
	
	
	



This self-assessment tool has been produced in conjunction with NHS Arden & GEM Commissioning Support Unit 
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