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Clinical impact assessment call agenda and impact assessment grid

Update from each major trauma centre and trauma unit – see following table
· Overall numbers remaining in hospital:
· Critical care
· HDU
· in-patients
· Number admitted with:
· blunt trauma
· penetrating trauma
· Are transfers to other hospitals anticipated in the next few days?
· Number of patients requiring further surgery?
· Any impact on other services / elective surgery?
· Is psychological support available for:
· patients
· relatives and carers
· staff
Infection control:
· if terrorist attack: blood borne viruses 
· if incident abroad and repatriation: multi resistant organisms
Rehabilitation issues
· Inter-regional support
Repatriation issues
· UK nationals
· Foreign nationals
Supply chain
· Equipment and instruments
· Pharmaceutical supplies
Recovery
· Managing routine business
· Early clinical debrief for networks
Any other business (AOB)























Clinical impact receiving grid

	Organisation name (in full)
	

	Hospital site
	

	Date and time completed
	HHMM DD Month YYYY

	Name of person completing
	

	Contact Email
	

	Contact Telephone 
	

	Signed off by 
	



	Receiving Capacity 
	Immediately 0-2 hours
	Delayed 2 hours plus

	Priority 1 patients 
	0
	0

	Priority 2 patients 
	0
	0

	Priority 3 patients 
	0
	0



	Injury
	Pt 1
	Pt 2
	Pt 3
	Pt 4
	Pt 5
	Pt 6
	Pt 7
	Pt 8
	Pt 9
	Pt 10

	Scene triage 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	ED triage
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Age
	
	 
	 
	 
	 
	 
	 
	 
	
	

	Mechanism 
	
	 
	 
	 
	 
	 
	 
	 
	
	

	Arrival
	
	
	
	
	
	
	
	
	
	

	Destination 
	
	
	
	
	
	
	
	
	
	

	Outcome 
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Traumatic brain injury
	
	
	
	
	
	
	
	
	
	

	Spinal injury – cord or fracture
	
	
	
	
	
	
	
	
	
	

	Chest trauma
	
	
	
	
	
	
	
	
	
	

	Abdominal trauma
	
	
	
	
	
	
	
	 
	
	

	Vascular trauma
	
	
	
	
	
	
	
	
	
	

	Pelvic trauma
	
	
	
	
	
	
	
	
	
	

	Single open fracture
	
	
	
	
	
	
	
	
	
	

	Multiple open fracture
	
	
	
	
	
	
	
	
	
	

	Single closed fracture
	
	
	
	
	
	
	
	
	
	

	Multiple closed fractures
	
	
	
	
	
	
	
	
	
	

	Soft tissue injuries
	
	
	
	
	
	
	
	
	
	

	Burns
	
	
	
	
	
	
	
	
	
	

	Maxillofacial trauma
	
	
	
	
	
	
	
	
	
	

	Ocular trauma
	
	
	
	
	
	
	
	
	
	

	Others
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