ICB readiness checklist template
	This readiness checklist is intended to support ICBs to implement clinical services that incorporate independent prescribing (also referred to as prescribing-based services). It is an optional guide for ICBs and can be adapted locally to reflect commissioning and implementation plans.



	
	Yes
	No
	Notes

	Strategic commissioning and planning

	Is the service aligned with national/local priorities and relevant strategic frameworks?
	☐	☐	

	Have we considered our legal duties in respect of equality and health inequalities?
	☐	☐	

	Have LPCs and key stakeholders been fully engaged in co-design?
	☐	☐	

	Is the service integrated within existing care pathways and/or models of neighbourhood care?
	☐	☐	

	Contracting and service design

	Have we agreed the contracting route (e.g. service level agreement for an enhanced service, NHS Standard Contract)?
	☐	☐	

	Have we clearly defined the scope and pathway of the service (e.g. conditions, inclusion/exclusion criteria)?
	☐	☐	

	Has a clinical risk assessment been completed by contractors to identify and mitigate the risks associated with service delivery (including, but not limited to, clinical, digital, operational risks and conflicts of interest)?
	☐	☐	

	Do we have a formal service agreement and specification and worked with LPCs to develop this?
	☐	☐	

	Does the specification meet the Pharmacy Manual minimum requirements?
	☐	☐	

	Have we agreed how contractors will be selected? Have we considered the NHS Provider Selection Regime (where relevant)?
	☐	☐	

	Are we assured that contractors meet the requirements of the service agreement and specification?
	☐	☐	

	Do we have an agreed and signed service agreement and specification with contractors?
	☐	☐	

	Payment and prescribing costs

	Have we clearly defined the payment, claims and monitoring processes?
	☐	☐	

	Have LPCs been consulted regarding payment arrangements?
	☐	☐	

	Have cost centres been created for contractors and prescribers linked appropriately?
	☐	☐	

	Is there a process to promptly update cost centres and linked prescribers when needed?
	☐	☐	

	Governance and assurance

	Have we defined the governance and assurance processes for safety, quality and improvement?
	☐	☐	

	Have the governance and assurance responsibilities been agreed with contractors?
	☐	☐	

	Professional assurance

	Have we considered the guidance outlined in the NHS England professional assurance framework for delivering NHS community pharmacy clinical services?
	☐	☐	

	Are all prescribers registered independent prescribers with the appropriate annotation in the General Pharmaceutical Council (GPhC) registers?
	☐	☐	

	Do we have a process to review prescriber declarations, competencies and scope of practice?
	☐	☐	

	Are appropriate indemnity arrangements in place for contractors and prescribers?
	☐	☐	

	Have we considered how we can facilitate access to professional support and peer networks to support prescribing pharmacists?
	☐	☐	

	Quality, audit and patient safety

	Do we have a processes to monitor clinical activity, prescribing data and outcomes?
	☐	☐	

	Are regular quality and prescribing audits scheduled?
	☐	☐	

	Is incident recording compliant with the relevant requirements?
	☐	☐	

	Premises and equipment

	Do pharmacy premises meet regulatory and safety standards?
	☐	☐	

	Is the required clinical equipment specified in the service specification and available?
	☐	☐	

	Have infection prevention and control measures been considered?
	☐	☐	

	Safeguarding and consent

	Do prescribers have up-to-date safeguarding training?
	☐	☐	

	Do prescribers understand how to escalate safeguarding concerns using local pathways?
	☐	☐	

	Are informed consent and communication processes clear and consistent?
	☐	☐	

	Information governance

	Have we consulted with our internal Information Governance team?
	☐	☐	

	Have contractors achieved DSP Toolkit “Standards Met”?
	☐	☐	

	Are information governance and records management requirements included in the service agreement?
	☐	☐	

	Digital and IT requirements

	Are digital systems compliant with DCB0129/DCB0160 standards?
	☐	☐	

	Is an NHS‑assured EPS system in use by contractors that is appropriate for the service?
	☐	☐	

	Are digital business continuity plans in place?
	☐	☐	

	Consultation and record-keeping solutions

	Is a digital consultation system being used by contractors?
	☐	☐	

	Are contingency plans in place for system outages?

	☐	☐	

	Are records managed according to the Records Management Code of Practice?
	☐	☐	

	Access and information sharing

	Do prescribers have appropriate access to patient clinical information?
	☐	☐	

	Are processes in place for timely sharing of consultation outcomes with the primary healthcare provider?
	☐	☐	

	Smartcard access controls

	Have we agreed a process to update prescriber smartcard access controls with the local registration authorities?
	☐	☐	

	Do prescribers have the correct roles-based access controls (RBAC) access on their smartcards?
	☐	☐	

	Workforce, training and education

	Have we assessed the workforce requirements for the pharmacy team delivering the service?
	☐	☐	

	Do prescribers have access to the relevant CPD and training?
	☐	☐	

	Is structured induction, clinical support and peer networking available?
	☐	☐	
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