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1. Calculating a Financial Contract Sanction
1.1. Where the Commissioner has a right of termination, e.g. due to a breach repeated after the issue of a Breach Notice, the Commissioner may:
1.1.1 terminate a specific reciprocal obligation;
1.1.2 suspend a specified reciprocal obligation for a period of up to six months; or
1.1.3 withhold or deduct monies otherwise payable under the contract.
1.2. An example of where a financial sanction might be an appropriate action to take rather than termination would be where a Contractor has claimed for GOS sight tests and has failed to provide evidence of the sight tests taking place. 
1.3. The Commissioner cannot arbitrarily determine a penalty sum and, as in all areas of contract management, the Commissioner is required to act reasonably in setting Contract Sanctions. A financial Contract Sanction should therefore be proportionate to the repeated breach. 
1.4. The Commissioner may also wish to take into account the cost to the Commissioner in management time involved in investigating and processing the breach. The hourly cost for management time should be clearly set out. 
1.5. Some examples of calculating a financial Contract Sanction are provided below for consideration:
1.5.1. The higher of the cost of re-provision and the contractual cost – where the breach is ongoing and a contract service cost can be quantified;
1.5.2. The contractual service cost – where the breach has been remedied and the service cost can be quantified;
1.5.3. Plus, in both the above examples, the cost to the Commissioner in management time involved in investigating and processing the breach;
1.5.4. Where the contract service cannot be quantified, the cost to the Commissioner in management time involved in investigating and processing the breach.
