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[bookmark: _Table_2a:_AMS][bookmark: _Table_5:_AMS]Shows each activity’s priority, whether it depends on population size, estimated weekly time required and the health professional roles most often assigned to it by workshop participants (n=39).
	Task #
	AMS activity
	Priority
	Time per week average (h)
	Does time required vary by population size?
	Recommended optimal health professional role to carry out each AMS activity 

	
	
	
	
	
	Preferred role
	Alternative role

	DOMAIN 1: LEADERSHIP

	01
	AMS strategic plan – regular updating of healthcare facility strategic plan for AMS including key performance indicators
	High
	2.82
	No
	AMR lead 
	Director of Infection Prevention and Control

	02
	AMS action plan – regular updating of healthcare facility AMS action plan
	High
	3.07
	No
	AMR lead 
	AMS pharmacist or Microbiology or infectious diseases doctor

	03
	AMS programme financial planning – regular updating of financial plan for AMS
	Medium
	1.98
	No
	Other (Finance or business manager)
	AMR lead or Director of Infection Prevention and Control

	DOMAIN 2: ACCOUNTABILITY AND RESPONSIBILITIES

	04
	AMS committee – secretariat
	High
	1.96
	No
	Administrative and clerical staff
	AMS pharmacist or 
AMS pharmacy technician

	05
	AMS committee – chairing
	High
	1.82
	No
	Microbiology or infectious diseases doctor
	AMS pharmacist 

	06
	AMS committee – attendance (group activity)
	High
	0.5
	No
	See Table 6
	

	07
	AMS lead – AMS leader or champion role for organisation
	High
	4.57
	No
	AMS pharmacist 
	Microbiology or infectious diseases doctor 

	08
	IPC collaboration - Infection Prevention & Control collaboration
	High
	3.05
	Yes
	AMS nurse 
	Microbiology or infectious diseases doctor or AMS pharmacist

	09
	IPC committee – attendance (group activity)
	High
	0.5
	No
	See Table 6
	

	10
	AMS activity reports – regular production of AMS activity reports on the implementation of the AMR programme
	High
	4.52
	Yes
	Data analyst 
	AMS pharmacist 

	11
	AMS network meetings – secretariat
	Medium
	1.78
	No
	Administrative and clerical staff
	AMS pharmacist or AMS pharmacy technician
 

	12
	AMS network meeting – attendance (group activity)
	Medium
	0.5
	No
	See Table 6
	

	DOMAIN 3: ANTIMICROBIAL STEWARDSHIP INTERVENTIONS

	13
	Guideline creation – development and regular review and update of guidelines and decision-support systems for infection management
	High
	4.11
	Yes
	Microbiology or infectious diseases doctor
	AMS pharmacist

	14
	Guideline implementation – design, development and implementation of strategies to improve guideline adherence and use of decision-support systems
	High
	3.55
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor

	15
	AMS ward rounds – leadership 
	High
	5.81
	Yes
	Microbiology or infectious diseases doctor
	AMS pharmacist 

	16
	AMS ward rounds – preparation
	High
	4.21
	Yes
	AMS pharmacist
	AMS nurse or AMS pharmacy technician

	17
	AMS ward rounds – participation (group activity)
	High
	7.55
	Yes
	See Table 6
	

	18
	Formulary: pre-authorisation restriction system – day-to-day implementation
	Medium
	2.35
	Yes
	AMS pharmacist
	AMS pharmacy technician

	19
	Formulary: updates – preparation and review of formulary submissions for new antimicrobials
	Medium
	1.90
	Yes
	AMS pharmacist
	AMS pharmacy technician

	20
	Formulary: horizon scan – carry out regular horizon scanning to plan for release of new antimicrobials
	Medium
	1.61
	Yes
	AMS pharmacist 
	AMS pharmacy technician or Microbiology or infectious diseases doctor

	21
	Formulary: new antimicrobial introduction – design, develop and implement approaches to support the introduction of new antimicrobials
	Medium
	1.62
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor


	22
	Laboratory liaison – collaboration with microbiology, clinical chemistry and haematology laboratory services to ensure procedures and reporting facilitate and promote AMS
	Medium
	2.75
	Yes
	Microbiology or infectious diseases doctor
	Other

	23
	Information Technology liaison – collaboration with IT services to ensure design and implementation of IT systems facilitate and promote AMS
	Medium
	2.17
	Yes
	Data analyst 
	AMS pharmacist 

	24
	Antimicrobial prescription chart – development and update
	Medium
	1.45
	Yes
	AMS pharmacist
	AMS pharmacy technician

	25
	Policy for antimicrobial prescribing – development, update and monitoring of policy
	High
	2.16
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor

	26
	High-risk patient cohort review – identification and review of patients prescribed specific high-risk or restricted or Watch and Reserve antimicrobials or with specific infections (group activity)
	High
	6.83
	Yes
	See Table 6
	

	27
	Clinical consults – responding to day-to-day requests for clinical advice (group activity)
	High
	9.94
	Yes
	See Table 6
	

	28
	Patient safety strategy – conception, design and planning of interventions to improve patient safety relating to use of antimicrobials
	High
	2.41
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor or AMS nurse

	29
	Patient safety implementation – implementation of interventions to improve patient safety relating to use of antimicrobials
	High
	3.24
	Yes
	AMS pharmacist
	AMS nurse

	30
	QI strategy – conception, design and planning of projects or interventions to improve quality of infection management and antimicrobial use
	High
	3.04
	Yes
	AMS pharmacist
	AMS nurse or Microbiology or infectious diseases doctor

	31
	QI implementation – implementation and delivery of projects or interventions to improve quality of infection management and antimicrobial use
	High
	4.01
	Yes
	AMS pharmacist 
	AMS pharmacy technician or AMS nurse
 

	32
	Handover – design and development of handover systems and processes for safe transfer of care and continuity of care
	Medium
	2.55
	Yes
	AMS nurse 
	AMS pharmacist or AMS pharmacy technician

	33
	Shortages strategy – anticipating antimicrobial shortages, preparing and regularly updating contingency plans
	Medium
	1.74
	Yes
	AMS pharmacy technician
	AMS pharmacist

	34
	Shortages response – responding to and managing antimicrobial shortages
	Medium
	2.18
	Yes
	AMS pharmacy technician
	AMS pharmacist 

	35
	Procurement liaison – collaborating with procurement teams to plan and monitor procurement of appropriate pack sizes and formulations of antimicrobials
	Medium
	1.90
	Yes
	AMS pharmacy technician
	AMS pharmacist 

	36
	Patient Group Directions (PGDs) and protocols – developing PGDs and protocols for off-prescription supply of antimicrobials
	Medium
	1.96
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor

	37
	Patient Group Directions (PGDs) and protocols – reviewing and approving PGDs and protocols for off-prescription supply of antimicrobials
	Medium
	1.44
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor

	38
	Cost improvement plans – conception, design and development of cost improvement plans relating to antimicrobials
	Medium
	2.25
	Yes
	AMS pharmacist 
	AMS pharmacy technician


	39
	Research planning§ – contributing to planning, conception and design of research relating to antimicrobials and AMR
	Medium
	3.01
	Yes
	Microbiology or infectious diseases doctor
	AMS pharmacist or Data analyst 

	40
	Research participation§ – participation in research relating to antimicrobials and AMR
	Medium
	3.46
	Yes
	AMS pharmacist 
	AMS nurse or Microbiology or infectious diseases doctor
 

	41
	Research analysis§ – contributing to analysis, reporting and dissemination of findings of research relating to antimicrobials and AMR
	Medium
	3.02
	Yes
	Data analyst 
	AMS pharmacist or Microbiology or infectious diseases doctor

	42
	OPAT delivery* – Outpatient Parenteral Antimicrobial Therapy (OPAT) – provision of OPAT services
	High
	9.12
	Yes
	See Table 6
	

	DOMAIN 4: EDUCATION AND TRAINING

	43
	Healthcare professional training – design, creation and regular update of training materials and educational resources to support optimal antimicrobial use
	High
	2.38
	Yes
	AMS pharmacist
	Microbiology or infectious diseases doctor

	44
	Healthcare professional training – delivery of induction training and continued professional development training to support optimal antimicrobial use
	High
	2.92
	Yes
	AMS pharmacist 
	Microbiology or infectious diseases doctor or AMS nurse

	45
	AMS team training – design, creation and regular update of training materials and educational resources and delivery of training on infection management
	High
	2.18
	Yes
	Microbiology or infectious diseases doctor
	AMS nurse 
AMS pharmacist

	46
	Campaign planning – AMR and AMS awareness and communication campaigns – conception, design and planning (e.g. World AMR Awareness Week)
	High
	1.99
	Yes
	AMS pharmacist 
	AMS pharmacy technician

	47
	Campaign materials – AMR and AMS awareness and communication campaigns – development and regular update of campaign resources
	High
	1.97
	Yes
	AMS pharmacy technician
	AMS pharmacist AMS nurse
 

	48
	Campaign delivery – AMR and AMS   awareness and communication campaigns – delivery of awareness-raising activities
	High
	2.31
	Yes
	AMS pharmacy technician 
	AMS pharmacist AMS nurse

	49
	Patient resources – conception, design and development of educational resources for patients relating to AMR and antimicrobials
	Medium
	0.50
	Yes
	AMS pharmacist
	AMS pharmacy technician or AMS nurse
 

	DOMAIN 5: MONITORING AND SURVEILLANCE

	50
	Audits and Point Prevalence Surveys (PPS) - conception, design and planning
	High
	1.94
	Yes
	AMS pharmacist
	Data analyst

	51
	Audits and Point Prevalence Surveys (PPS) - data collection
	High
	3.63
	Yes
	AMS pharmacy technician
	Data analyst

	52
	Audits and Point Prevalence Surveys (PPS) - data analysis
	High
	3.47
	Yes
	Data analyst
	

	53
	Audits and Point Prevalence Surveys (PPS) – interpretation and action planning
	High
	3.37
	Yes
	AMS pharmacist 
	

	54
	Antimicrobial use surveillance - conception, design and planning of antimicrobial use surveillance (including prescribing and off-prescription PGD or protocol supply)
	High
	2.09
	Yes
	AMS pharmacist 
	Microbiology or infectious diseases doctor or Data analyst

	55
	Antimicrobial use surveillance – data extraction
	High
	2.47
	Yes
	Data analyst 
	

	56
	Antimicrobial use surveillance – data analysis
	High
	2.96
	Yes
	Data analyst 
	AMS pharmacist 

	57
	Antimicrobial resistance rates monitoring - conception, design and planning
	High
	2.15
	Yes
	Microbiology or infectious diseases doctor
	Biomedical scientist or Data analyst

	58
	Antimicrobial resistance rates monitoring – data extraction   
	High
	2.13
	Yes
	Data analyst
	Biomedical scientist

	59
	Antimicrobial resistance rates monitoring – data analysis   
	High
	2.40
	Yes
	Data analyst
	Microbiology or infectious diseases doctor

	60
	Patient safety monitoring – review and thematic analysis of patient safety incidents relating to AMR (including morbidity and mortality reviews)
	High
	2.31
	Yes
	Microbiology or infectious diseases doctor
	AMS nurse or AMS pharmacist

	61
	Patient safety monitoring – review and thematic analysis of patient safety incidents relating to antimicrobial use (including morbidity and mortality reviews)
	High
	2.54
	Yes
	Microbiology or infectious diseases doctor
	AMS pharmacist or AMS nurse
 

	DOMAIN 6: REPORTING AND FEEDBACK

	62
	Audits and Point Prevalence Surveys (PPS) – reporting and feedback to prescribers and other audiences
	High
	1.69
	Yes
	AMS pharmacist 
	Microbiology or infectious diseases doctor

	63
	Antimicrobial use – reporting and feedback to prescribers and other audiences
	High
	1.78
	Yes
	AMS pharmacist 
	Microbiology or infectious diseases doctor

	64
	Antimicrobial resistance rates – reporting and feedback to prescribers and other audiences and creation and update of antibiogram (table of resistance rates by organism and drug)  
	High
	1.59
	Yes
	Microbiology or infectious diseases doctor
	AMS pharmacist 

	65
	Antimicrobial resistance rates – creation and regular update of antibiogram (table of resistance rates by organism and drug)
	High
	1.74
	Yes
	Microbiology or infectious diseases doctor
	Biomedical scientist or Data analyst

	66
	Patient safety – reporting and feedback to prescribers and other audiences on themes and lessons learned from patient safety incidents relating to antimicrobial use.
	High
	1.78
	Yes
	AMS pharmacist 
	AMS nurse or Microbiology or infectious diseases doctor
 

	67
	QI reporting – reporting and feedback to prescribers and other audiences on themes and lessons learned from quality improvement projects or interventions
	High
	1.96
	Yes
	AMS pharmacist
	AMS pharmacy technician or AMS nurse

	*OPAT as a group activity was not included in the WTE estimates for hospital trusts, recognising that not all trusts provide OPAT services.
§Research activities were not included in the WTE estimates for hospital trusts, recognising that not all trusts would consider research to be a priority.
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