Annex A
Contractual compulsory redundancy payments business case template
To be completed by NHS trust or integrated care board (ICB) when seeking NHS England approval.
	Name of NHS trust or ICB
	


	Name of staff member
	


	Job title of staff member
	


	Date of leaving 
(Including details on notice period)

	

	Reason for Compulsory Redundancy 

Demonstrate how the departure of the staff member is in the operational and financial interests of the organisation – details of any business continuity arrangements and cost savings.







	



	Proposed payment and how calculated: 

Including: 
- Salary (and AfC Band)
- Years of continuous NHS service


	

	Confirmation that the process followed and payment is in accordance with Section 16 of the AfC Terms and Conditions Handbook (including claw back clause).
	

	Have attempts to secure suitable alternative employment been made and evidence compiled?  

Please also attach completed job search record template.
	

	Confirmation of audit scrutiny either pre or post settlement/ payment
	




	Confirmation that the proposed redundancy and payment has been agreed by the NHS trust or ICB Remuneration Committee and Board (date of approval).

	



	Confirmation that the proposed redundancy and payment has been approved by the Regional Workforce Director.

	

	If application is from an NHS trust, confirmation that the proposed redundancy has been supported by the ICB and funding agreed.

	

	Confirm that any related settlement agreement includes an express clause stating that the individual has not prejudiced any of their rights under PIDA 1998. 

	

	Comments or further details.







	






	Name, title and contact details of person submitting the template.

	

	Date of application.
	




*Please now also complete and submit the Job Search Record template with this form.         This should detail how every effort has been and is continuing to be made to search for suitable alternative employment, including in other NHS Employers. 

