Annex D
Governance checklist for model voluntary redundancy (VRS) scheme
To be completed by the trust or integrated care board (ICB) when seeking NHS England approval.
	Name of trust, ICB or ICB System:
	

	*Is a copy of proposed Model VR Scheme attached?
	

	*Confirm the scheme is the NHS England Model Voluntary Redundancy Scheme (VRS – November 2025) 
	
Yes

	Details of the source of funding for the expected costs of the scheme, expected savings (in year and recurrent), and payback period
	



	Date that the VR scheme has been approved by the Trust or ICB Remuneration Committee 
Confirmation that Trust or ICB Board delegations are in place 
	2025


Yes / No

	Confirmation that all legal requirements for redundancies and terms as per model VRS will be adhered to e.g. consultation and ‘clawback’ 
	



	Confirmation that no-one will be allowed to leave that potentially puts the service at any risk i.e. that section 5 of the scheme applies in terms of selection criteria
	Yes / No

	Confirmation that there will be no staff leaving under the scheme who should otherwise be managed under the organisation’s performance, capability, disciplinary procedures, or, who have been informed of an impending transfer out of the organisation to another employer with the function in which they work
	Yes / No

	Confirmation an EqIA (Equality Impact Assessment) has been undertaken
	Yes / No

	Prior to making any payments, the Trust or ICB must provide a schedule of proposed voluntary redundancy payments with an agreed set of reporting requirements to the regional team
	

	Name, title and contact details of person submitting 

	

	Date of application
	





