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2Day 1 of the 2025/26 campaign CUH staff flu vaccination campaign



3A local, regional and national centre CUH staff flu vaccination campaign

• 2 hospitals: Addenbrooke’s 
and The Rosie

• 2 more hospitals planned:
Cambridge Cancer 
Research Hospital & 
Cambridge Children’s 
Hospital

• Delivering local, regional & 
national care, teaching & 
research

• Over 13,000 members of 
staff

About us



4CUH staff flu vaccination campaign

We have consistently 
performed well for staff 
flu vaccination uptake in 
recent years:

2022 to 2023: 58%

2023 to 2024: 55%

2024 to 2025: 59%

2025 to 2026: 66%

Context

Our CMO, Sue Broster



5Uptake 2022/23 to 2025/26 CUH staff flu vaccination campaign



6Resident doctors CUH staff flu vaccination campaign

• Maintaining good uptake and 
increasing by 5%

• Doing something new to 
capture people’s imagination 
while competing with other 
winter comms

• Groups who didn’t engage so 
much in previous years, for 
example resident doctors

• Busy staff who didn’t have 
time to leave their areas to 
get the jab

This year’s 
challenges



7The 2024/25 campaign CUH staff flu vaccination campaign

2024 campaign



8Meet the flu bug! CUH staff flu vaccination campaign

Striking 
brand/identity

This year’s 
solutions



9Some of our digital assets CUH staff flu vaccination campaign



10One of our Facebook posts CUH staff flu vaccination campaign

Constant stream of news stories over 
11 weeks via our internal channels 
including: 

• 17 Connect (intranet) / Bulletin 
(digital newsletter) articles 

• 37 Facebook posts

Resulting in:

+518.9% in page views per ‘flu’ 
keyword

+85.1% increase in engaged 
sessions

58.2% of engaged sessions came 
through the Bulletin

This year’s 
solutions



11CUH staff flu vaccination campaignThe stats



12Flexible and responsive CUH staff flu vaccination campaign

A flexible plan – we 
responded to 
issues in the 
national news, for 
example the 
prediction that the 
flu season would 
hit sooner and 
harder

This year’s 
solutions
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14Dr Jordan Skittrall responds to the headlines CUH staff flu vaccination campaign



15Our Infection Prevention Control Lead, Chris 
Moody

CUH staff flu vaccination campaign

A mix of relatable 
and senior 
management faces 
of the campaign

This year’s 
solutions



16Chief Nurse Lorraine Szeremeta out on the 
wards

CUH staff flu vaccination campaign

‘Flu Fridays’ where 
our Chief Nurse 
joined roaming 
vaccinators on 
wards

This year’s 
solutions



17Lorraine was one of the first to be vaccinated CUH staff flu vaccination campaign



18Michael Phillips and Jacob Brubert, two of 
our resident doctors

CUH staff flu vaccination campaign

Established a 
relationship with 
the resident 
doctors so they 
could communicate 
messages via their 
forum and 
newsletter

This year’s 
solutions



19And the winner is… CUH staff flu vaccination campaign

M&S voucher 
incentives for the 
100th, 200th, 400th, 
500th, 1,000th, 
3,000th, 4,000th and 
6,000th staff to get 
the jab

This year’s 
solutions



20Flu champions played their part CUH staff flu vaccination campaign

Flu champions 
introduced towards 
the end of the 
campaign when we 
were lagging a bit

This year’s 
solutions



21Two of our lovely vaccinators CUH staff flu vaccination campaign

Great working 
relationship with 
OH – regular 
meetings before 
campaign launch, 
flexibility on both 
sides, willingness 
to do ad hoc 
comms

This year’s 
solutions



22CUH staff flu vaccination campaign

Flu dashboard on 
CHEQS enabled 
staff to see how 
their area was 
doing and OH to 
target areas with 
low uptake

This year’s 
solutions



23Making booking an appointment easy CUH staff flu vaccination campaign

VaccinationTrack 
system helped with 
automatic 
reminders, check-in 
and online consent 
– staff were 
reminded how easy 
it was to book their 
appointment

This year’s 
solutions



24CUH staff flu vaccination campaign

• 11,562 of all CUH staff were 
vaccinated by us or told us 
they had a flu vaccination 
elsewhere

• 8,906 or 66.35% of 
substantive staff were 
vaccinated by us or told us 
they had a flu vaccination 
elsewhere

• We met the 5% increase 
target set this year

The result
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