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How to use this template
This document is to be used in conjunction with the Robotic assisted surgery framework agreement call-off guidance and should be completed when a further competition through a framework is not being followed, and the proposal is to make a direct award.
Direct awards from framework agreements can only be made in compliance with the framework schedules and the relevant procurement legislation which governs the framework agreement (for example, the Public Contracts Regulations 2015 or the Procurement Act 2023).
All sections of this form must be completed and relevant sign-off must be gained ahead of awarding a contract through direct award.
This template, alongside evidence and approval attachments, should be sent by the contracting authority to NHS England (england.commercialsc@nhs.net) and the relevant framework agreement host, for audit purposes, allowing 15 working days for queries, validation and approval before contract award.
Project information
	Project information required
	Project information response

	Project title
	[insert project title]

	Workplan reference
	[insert contract or workplan reference]

	Estimated contract value 
	[insert estimated contract value]

	Contracting authority
	[insert contracting authority name]

	Framework agreement host name
	[insert framework host and framework name]



Rationale for Direct award including market assessment 
	Rationale and market assessment

	Set out the rationale and supporting market assessment underpinning the decision to use a direct award. The market assessment should summarise engagement activity, including the approach taken and indicative dates.	



Direct award justification
Provide the justification for not following a competitive process. 
	Ref
	Scenario
	
	Justification 

	1
	Installed base expansion limited to the scope of existing clinical pathways
	☐
	

	2
	Genuine urgency or continuity of care (safety or critical service risk) for existing robotically assisted clinical pathways, arising from unforeseeable events only.
	☐
	

	3
	Time-limited bridging arrangement (rental, pay per use, lease) to support continuation of existing robotically assisted clinical pathways, where a defined group of trusts is actively working to aggregate demand ahead of a future competitive procurement.
	☐
	

	4
	Single-supplier capability for a narrowly defined, evidence-based requirement
	☐
	




Cost of change
	Cost of change summary

	Provide breakdown of the cost of change including supplier impact and service delivery.



Approval to award
All named roles below must approve the commercial approach. Please attach evidence of approval.
	Role
	Approver name
	Approval date

	Clinical Director
	[insert name]
	[insert date]

	Chief Financial Officer 
	[insert name]
	[insert date]

	Procurement Lead 
	[insert name]
	[insert date]



	Date of issue to NHS England england.commercialsc@nhs.net and relevant framework agreement host
	[insert date]


Please allow 15 working days for any queries, before contract award. 

Evidence of approval
Include evidence of approval
For the avoidance of doubt, the contracting authority remains responsible for ensuring that all procurement activity is undertaken in line with relevant legislation, regulation, policy and framework agreement requirements.
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