
1
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The Herefordshire and Worcestershire system has built a strong record of delivery and improvement over
the last 3 years. The system has strong and stable leadership across our two places and our primary care
networks, with excellent support from our local authority and voluntary sector partners. Governance
structures and shadow functions have been established over the last 2 years to deliver national and local
priorities and to improve local services and outcomes for our patients.

We have used our integrated work to deliver a successful COVID vaccination programme which has
proactively targeted reducing health inequalities by working with patient representatives, communities,
PCNs, Local authorities and NHS providers to increase uptake. By working collectively we have been able
to develop mutual aid and secure Vanguard Theatres in both counties, which support our Reset and
Recovery Programme. With a commitment to improve clinical productivity through implementing
‘Getting it right first time’ and deliver an ambitious Best Use of Resources programme we are using our
ICS structures to deliver the highest priorities we need to address for our population.

There is an ongoing commitment to collectively improve patient safety and quality. This has led to
Worcestershire Acute Hospitals NHS Trust exiting quality special measures in autumn 2020, and prior to
this Wye Valley NHS Trust moving from Inadequate to Requires Improvement in 2016. We still face
significant challenges in our Urgent Care Services in both counties, and we will use our ICS structures to
drive improvement to achieve better outcomes.

We are in a strong position to transition to the new ICS NHS Statutory body, having formally merged the 4
CCGs covering the area into Herefordshire and Worcestershire CCG in April 2020 after 2 prior years of
them working together with single leadership and a single management team. This timing, alongside
parallel development of ICS arrangements has enabled us to create an organisational structure that had
becoming an ICS in mind. As such, many senior CCG roles already have system focus and key system
leadership roles are supported by CCG directors.

Supplemented by a clear commitment to system working in our NHS providers and the strong
relationships with our local authorities, our system has strong foundations upon which to use collective
resources to address local challenges and improve outcomes for the people we serve.

Herefordshire and Worcestershire integrated care system, our journey 

NHS Statutory Bodies Chair Accountable 

Officer

Herefordshire  and 

Worcestershire CCG
Dr Ian Tait Simon Trickett 

Herefordshire & 

Worcestershire 

Health and  Care NHS 

Trust 

Mark Yates Sarah Dugan 

Worcestershire Acute 

Hospitals NHS Trust 

Sir David 

Nicholson 

Matthew 

Hopkins

Wye Valley NHS Trust Russell Hardy Glen Burley 

Current ICS 

leadership

Chair Chief Executive 

Lead
Sir David 

Nicholson
Simon Trickett 

Upper Tier Local 

Authorities

Leader Chief Executive

Herefordshire Council David Hitchiner Paul Walker

Worcestershire 

County Council

Simon 

Geraghty
Paul Robinson
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Herefordshire and Worcestershire Integrated Care System  

Population
HW ICS provides health and care services for 806,00 people across the two
places as well as hospital services to 40 000 people from mid Wales.
Challenges we face in our area include struggle for some citizens to access
and travel to services (due to rurality), a low wage economy and a relative
lack of social mobility. We also face an increasingly elderly population
relative to national and regional averages.

NHS Organisations in HW ICS
• A single CCG for Herefordshire and Worcestershire
• Herefordshire & Worcestershire Health and Care NHS Trust providing

Mental Health services in both counties and community services in
Worcestershire

• Worcestershire Acute Hospitals NHS Trust providing acute services in
Worcestershire.

• Wye Valley NHS Trust providing Acute and Community services in
Herefordshire

• 80 GP Practices organised into 15 PCNs.

Herefordshire and Worcestershire 

Population size 806,000

#Trusts 3

#CCGs 1

#Providers 15 PCNs
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The ICS NHS Body will inherit all the CCG’s statutory duties, functions and staff
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ICS Governance Arrangements – Current 

• Proposed future governance arrangements are currently being finalised in light of the new statutory guidance.

ICS Executive Leadership 
Forum

Chair: Sir David Nicholson

Chief Executive Simon 

Trickett

Worcestershire 

Partnership Board

Chair: Sarah 

Dugan

One Herefordshire 

Partnership Board

Chair: Jane Ives 

ICS Partnership Board
Chair: Ian Tait

Chief Executive Simon 

Trickett

ICS Finance Forum
Chair: Russel Hardy

ICS Quality Forum
Chair: Martin Lee

ICS Clinical 
Leadership Forum (CLF)
Chair: Tamar Thompson

ICS priority work 
programmes @ system level. 
Includes 

• Reset and recovery

• Development of PHM

• Health and Care Inequalities 

• Digital strategy

• Capital/Estates

• UEC, Cancer, MH etc

Worcestershire 
Health and Well 

Being Board

Herefordshire 
Health and Well 

Being Board

ICS People Board
Chair: Sarah Dugan

Worcestershire 

Clinical and 

Practitioner Forum

Chair: Dr Roy 

Williams

Herefordshire 

Clinical and 

Practitioner Forum

Chair: Dr Mike 

Hearne 
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Local Authority Leaders and Chief Executives
Healthwatch Chairs and Chief Officers

ICS Upper Tier Local Authorities Leader Chief Executive DASS DPH

Herefordshire Council 
https://www.herefordshire.gov.uk David Hitchiner Paul Walker Paul Smith (Interim) Becky Howell Jones 

Worcestershire County 
Council 

https://www.worcestershire.gov.uk/ Simon Geraghty Paul Robinson Paula Furnival Kath Cobain 

Worcestershire Lower Tier Local Authorities Leader Chief Executive

Bromsgrove District 

Council
https://www.bromsgrove.gov.uk/ Karen May 

Kevin Dicks

Redditch Borough Council https://www.redditchbc.gov.uk/ Matt Dormer 

Malvern Hills District 

Council
https://www.malvernhills.gov.uk/ Sarah Rouse

Vic Allison 

Wychavon District Council https://www.wychavon.gov.uk/ Bradley Thomas 

Worcester City Council https://www.worcester.gov.uk/ Marc Bayliss 
David Blake 
(Managing Director)

Wyre Forest District 

Council
https://www.wyreforestdc.gov.uk/ Helen Dyke Ian Miller 

Local Healthwatch Bodies Chair Chief Officer

Herefordshire Ian Stead Christine Price

Worcestershire Jo Ringshall Simon Adams
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Providers and CQC Ratings

Worcester Acute Hospitals NHS Trust Herefordshire and Worcestershire Health & Care NHS Trust Wye Valley NHS Trust
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The Midlands 
Region
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Midlands Approach to ICS Development Programme

Scope and Term of Reference;

• Influence national ICS policy and approaches to 

implementation based on the experience of 

Midlands Systems

• Ensure that there is consistency in interpretation 

across Midlands Systems whilst recognising that 

there needs to be flexibility to adapt to the needs of 

local Systems and characteristics local populations

• Further support the development of ICSs (including 

Midlands Strategic Transformation and Recovery 

Board recommendations) and the implementation 

of transition to statutory ICSs (subject to 

legislation)

• Identify, agree and deliver regional support offers 

at scale to support progression including 

identification and sharing of good practice and 

learning from the experiences of others outside of 

the region

• Identify those areas of collaboration where a do 

once approach would be beneficial

• Identify implications for and influence the future 

NHSEI regional operating model

• System sponsorship, representation and 

engagement throughout

Chairs/CEOs
/AOs/STAR
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Midlands Region Governance Chart

Current Primary Reporting route - RLT

Current Primary Reporting route - MLT

* Supporting Programme Boards in place for LTP Programmes, reporting into MLT

Regional 
Leadership Team 

(RLT)

Midlands 
Leadership Team 

(MLT)

Regional People 
Board

Covid Oversight 
and Vaccination 
Oversight Group

East & West 
Midlands 

Integrated 
Commissioning 

Board

Strategic 
Transformation 
and Recovery 
Board (STaR)

EDI, OD and 
Digital inclusion 

committee

Regional Quality 
Board

Regional Finance 
Committee

LTP Programme 
Boards* including 
ICS Development 
Steering Group

National People 
Board


